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The Highway 75-Polk Co. Highway 21 intersection midway between

Euclid and Angus now has lighted traffic signs that are designed to alert
drivers to the dangers of cross traffic. See Page 6 for more information.

As part of a truck weight/road
damage solution for Polk
County roads, the Polk County
Highway Department along
with Minnesota Department of
Transportation and the
Alexandria Technical College
will offer two one-day classes to
individuals who would like to
learn the laws on truck weights.

The classes are scheduled for
April 11 & 12 at the Polk
County Law  Enforcement
Center in Crookston. The first
50 to register for each class will
be accepted.

Truck traffic is increasing each
year in Minnesota. New legisla-
tion has changed some long-
standing  truck-weight laws.
Additional gross weights are
possible for several commodi-
ties providing the (rucks are
conligured correctly and the
additional weight is authorized
by the regulating road authority.

Truck weight laws to be
explained at April sessions

The Minnesota Truck-Weight
Education Program, funded
through 2013, addresses con-
cerns from state, county, city,
and township transportation
authorities regarding damage
from heavy trucks.

Explanations are provided that
explain road weights during var-
ious times of the year including
the winter load increase and
spring load restrictions.

The program promotes volun-
tary compliance to reduce dam-
age (0 public roads and high-
ways from overweight vehicles.

The goal is to provide infor-
mation and explanations on how
to haul the most legal weight
without violating the truck-
weight laws. How you configure
your truck, with proper axle
spacing and tire size, makes a
difference. — Richard Sand-
ers, Polk County engineer

County begins search
for next administrator

— Schmalenberg plans retirement —

The Polk County Board will be
dealing with a number of issues in
2012, according to new chair Bill
Montague, Chief among them, he
says, may well be how it will go
about replacing John “Jack”
Schmalenberg, the county’s top
acdministrator.

Schmalenberg has told the board
that he intends to retire at the end of
2012. “This will be a key replace-
ment. We have (o find the best per-
son possible for that job,” Montague
says.

“Ideally, we would like (o have a
successor in place by about mid-
year so that some of Jack’s knowl-
edge and experience can be passed
on in the final months of his tenure.”

In addition to finding the replace-
ment for Schmalenberg, the board is
also in search of new human
resources/special projects coordina-
tor. After 10 years in that key posi-
tion, Tangee Bouvette left in early
March to accept a job with the City
of Grand Forks.

Search firm hired

An execulive search firm,
Springsted, Inc., St. Paul, has been
contracted to create a field of candi-
dates for the administrator position.

Montague succeeded Warren
Affeldt as board chair when the
board re-organized at its first
meeting in January. Craig Buness
was elected the vice chair, The
chair and vice chair positions
rotate annually among the five
county commissioners.
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John “Jack” Schmalenberg

Further re-organization of county
government will occur in July when
Comumnissioner Warren Strandell is
slated to succeed Buness as chair of
the Polk County Social Services
Board. That board, which meets
monthly as a separate body, is made
up of the five county commissioners
and two at-large members, Cathy
Gutterud, Fosston, and Paula
Waters, Crookston.

A county employee since Nov. 7,
1971, Schmalenberg’s administra-
live responsibilities were expanded
by a change in role and job title —
from coordinator to administrator
— that became effective on Jan. I,
2011.

After first working on personnel
and other issues in the Auditor’s
office, Schmalenberg became the
exccutive secretary of the Polk
County Board on June 5, 1978,

Change in protocol

Over the years, that job transi-
tioned into that of coordinator for
the County Board’s policies and
directives. In that role, although it

See ADMINISTRATOR, Page 2




Much of the focus of the County Board in
2012, according t Board Chair Bill
Montague, will be directed at further fine-
tuning operations to provide the most effi-
cient ways of doing things... both in today’s
workplace and beyond.

“Some of the things that the county has
done in recent years, have worked out really
well” Montague says. “We need to kecp
looking for ways of doing things better and
more efficiently.”

In particular, Montague points to three
areas where successful and efficient changes
have been made. Those areas include:

« The merger of the Fosston-based
Incinerator operations into the Crookston-
based Environmental Services Departient;

« Combining the auditor-treasurer, assessor
and recorders offices into the Taxpayer
Service Center and

= The development of the Information
Technology Department and other areas of
technology, such as the GPS mapping effort
that is nearing completion and will soon
Become available to the public via the coun-
ty website.

Can do more

“Everything seems fo be working well in
those areas and in others, too,” he says, while
noting that more of those kinds of things can
be done not only within Polk County but alsa
in conjunction with neighboring counties.
“We need to be ready to be good partners
whex there are opportunities to work togeth-
er... to share equipment and stalf in ways
that will provide the best service and the
most efficiency. That opportunity is probably
most likely in the areas of social services,
public health and mental health (through
Northwestern Mental Health). We are cur-

Administrator

rently talking with Norman-Mahnomen
County Public Health about possibilities to
do some things together.”

Also on the plate for commissioners,
Montague notes, is the task of negotiating
[air, yet sustainable three-year wage con-
tracts for county employees to cover the
years 2013-15.

“That’s really important today in these
times of ongoing revenue shortfalls,”
Montague says.

‘Re-opener’ talks

“But even before we can get to that negoti-
ation process later this year, we need o com-
plete negotiations for the third year of the
current coniracts. Those contracts, which
didn’t provide for any cost-of-living increas-
es in the first two years, catled for a ‘re-open-
er’ in this, the third vear {2012) of the agree-
ments.

“Five empioyee unils (four that are orga-
nized and the fifth that is not) have agreed o
terms. We are currently involved in media-
tion with the two remaining units. The budget
is always an issue,” he says.

On the staft subject, Montague notes that
the county has many employees, who need to
be given the opportunity to advance them-
selves inle positions where they can provide
greater contributions (o county government,

Work as a team

“I"d like for employees to not only be able
to share in successes but also to have some
responsibility when things don’t go so well,”
he says. “It's not a major problem when
things don’t go so well because you learn
from the issues involved and can work to turn

* problems into successes. We all need to be a

part of the team and T think that we are.”

Board to continue its focus on efficiency

Infrastructure work in 2012 will include a
project that will make space in the Law
Enforcement Center more useable and to
update that building’s 35-year-old heating,
ventilation and air conditioning (HVAC) sys-
tem. Bids on that work are to be opened in
early spring.

The Center houses the Sheriff’s
Department, the Dispatch Center and the Red
River Valley Juvenile Center. Prior 10 com-
pletion of the new Northwest Regional
Corrections Center jail in 2008, it also
housed the old 32-bed jail facility. It is the
old jail space that will be the focus of the
remodeling work.

Reserves will pay for work

The project, which will be paid for from
county reserves, will involve the conversion
of that area inte space that can be used by the
Sheriff’s Department for a training room and
the secure storage of evidence, property,
equipment, cold case files, and records. The
work will include the removal of the old steel
jail cells.

Also, the Emergency Management Division
and Emergency Operations Center (EQC)
wili be relocated in the building with its for-
mer space made into conference rooms.

Except [or the updating of the HVAC sys-
tem, no significant changes are planned for
the 1997 addition to the LEC building that is
home to the Dispatch Center and Lo the Red
River Valley Juvenile Center.

The County Information Technology (IT)
Department, which bad been located in the
LEC building, was moved in January to the
second floor area above the new jail that had
served as a computer-training lab. A new

_computer lraining facifity has been created in

another second floor area above the jail.

Continued from Page I

was regarded as the top opera-
tional position, department heads
answered directly to the County
Board.

With the change in gover-
nance a year ago, all depart-
ments now answer directly to
the administrator,

“The change in role,” according
to Montague, “was made to allow
the administrator to make many
decisions about day-to-day oper-
ations, rather than for department
heads to have to take the matter to
the County Board”

A factor in the job change, too,
Montague says, was o have the
administralor position established
in advance of the time when
Schmalenberg would retire,

Schmalenberg, who was pre-
sented the “Joe Ries Award for
Excelience in County Manage-
ment” by the Minnesota Associa-
tion of County Administrators in
2009, has reguiarly been a lead
player in major decisions over the
years. This includes the establish-
ment of the Tri-County Com-
munity Corrections agency in
1975.

Oversaw construction

Most recently, Schmalenberg
was integral in the construction of
the $25.9 million Poik County
Justice Center and adjoining
Northwest Regional Corrections
Center jail that were put inlo use
four years ago. That facility is a
model lor efficiency for court and
corrections sysiems.

Schmalenberg's involvemnents in
northwestern  Minnesota  have
included  serving on  (he
Community Health Services
Advisory Board from the 1980s to
the present and as & member of
the Lake Agassiz Regional
Library (LARL) Board from 1988
through 1994, He was president of
the LARL Board in 1991 and
1992 and also of the Tri-County
Communitry  Corrections  Ad-
visory Committee from 1975 to
present.

Army Airborne

A native of East Grand Forks
where he graduated from Sacred
Heart High School in 1964,
Schmalenberg earned a degree in
economics from the University of
North Dakota in February 1969,
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He worked for the City of East
Grand Forks during the flood fight
ol 1969 after which he joined the
U.5. Army (Airborne). He served
in Vietnam where he earned the
Bronze Star.

Schinalenberg and his wife,
Kate, live at Fisher, He has four
children — Kristi Schmalenberg
{hushand Randy Sauer) of
Warren, M. J.; John Ir. {wife Deb)
of Fertile, Minn.; Derrick of
Chanhassen, Minn.; and Justin
{wife Anne) of Grand Forks. He
glso has four grandsons, Bermett
and Max in New Jersey and
Bradley and Alex in Fertile; a
granddaughter, ~ Aurora i
Chanhassen; two stepsons, Fared
and Jonathan; and a step-grand-
child, Michaet,



Reese is new Public Health director

Sarak Reese has been select-
ed as the new director of Polk
County Public Health/adminis-
trator of the Community Health
System (CHS).

Reese, a Polk County Public
Health employee since 2006
and a Statewide Health Im-
provement Program (SHIP)
coordinator for the past two
years, succeeds Sheri
Altepeter, who resigned last
fall to pursue other career inter-
€515,

Altepeter had served as pub-
lic health director/CHS coordi-
nator since 2005 and had been
a Polk County public health
nurse since 1987,

Crookston native

A native of Crookston, Reese
{Sarah Keller) had been a com-
munity facilitator working with
Chemical Free Polk County to
prevent youth alcohol, tobacco
and drug use before being
named to head the SHIP pro-
gram,

She has a B.S. degree in com-
munity health education from
the University of Minnesota-
Duluth in 2005 and received a
masters degree in health pro-
motion from Nebraska

Sarah Heese

Methodist College in Omaha in
2007,

Reese received the Jemry
O’Konski Award in 2010 for
volunteers who have made sig-
nificant contribwtions in pre-
venting  child  abuse in
Minnesola. As chairperson of
Polk County Child Abuse
Prevention, she headed efforts
that have increased awareness
of child abuse/violence and
positive  parenting  skills
through programs and other
activities,

Reese has other previous
work experience as a health
promotion  consultant  for
Norman-Mahnomen County
Health. She and her husband,
Ferrod, who operates the family
business, Reese Electric, have a
daughter, Jennika.

Nursing supervisor

Linda Hanson, RN, who had
served as the interim public
health  director/community
health services administrator,
will continue as the depart-
ment’'s nursing supervisor, a
position that she has held since
2007.

Hanson, who earned a regis-
tered nurse diploma from the
Hennepin  County Medical
Center School of Nursing in
Minneapolis and a B.S. degrec
in nursing from Moorhead
State University, has worked
for Polk County Public Health
for 20 years.

Her previous nursing experi-
ence includes positions with
the University of Minnesota
Hospitals, Hennepin County
Medical Center and the Loyola
University Hines Veterans
Administration Hospital in
Riverside, Ill.

Extension to fill crops, 4-H positions

Fhe University of Minnesota
Extension Service plans to
have a new regional crops edu-
cator and a new Polk Coounty 4-
H program coordinator in place
by spring or early summer.

The openings occurred in
December with the planned
retirement of Russell Severson,
who had been a crops educaror
in Polk County for 25 years,
and in lale November when
Emily Esperson, the 4-H youth
development educator,
resigned her position,

Search committees

Search committees, accord-
ing to Deb Zak, director of the
Regional Extension Office, are
currently working to find
replacements for both open-
ings.

Severson, who begun his
career as research scientist at
the Northwest Research and
Outreach Center in Crookston
in 1973, joined the Extension

Service as the crops educator
in 1986. He had served both
Polk and Red Lake counties in
thal position in recent years
before moving into the region-
al office in Crookston in 2008,

During his 38 years of work
in agricalture in Polk County,
Severson  received  several
awards including the U.S.
Department of Agriculture
Award for Service from the
Farm Credit Mediation Pro-
gram, the National Association
of  County Ag Agents
Achievement Award and also
its  Distinguished  Service
Award, the West Polk County
Soil & Water Conservation
District Friend in Conservation
Award, and the Minnesota
Crop Improvement Association
Hon-orary Premier Seedsman
Award,

Espersen, who grew up on a
family dairy farm near
Brainerd, Minn., and earned a

bachelors degree in animal sci-
ence at the University of
Minnesota-Crookston in 2010,
became the Polkk County 4-H
youth development coordinator
in May 2010. She had previ-
cusly worked as the summer 4-
H intern in preparation for the
2009 Polk County Fair.

In the 32-hour per week coor-
dinator position, Espersen
worked in the Polk County
Extension Office in Melntosh
under 4-H Youth Development
Extension Educator Karyn
Santl, Exteasion Regional
Office, Roseau.

Office to move

Another change in Extension,
Zak notes, is likely to occur
this summer when the regional
office  moves from the
University of Minnesota-
Crookston campus (o quarters
in the Valley Technology Park
factlity located just to the north
of the university.
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G\Iew medical
examiner to
reduce costs

for travel

Polk County has begun
using the Forensic
Sciences Center of the

University of  North
Pakota School of
Medicine and Health
Sciences for those

instances when an autopsy
examination is required to
determine the cause and
manner of death.

The change in medical
examiners, which occurred
in January, was made to
reduce the costs involved
with transpertation by hav-
ing autopstes done in
Grand Forks as opposed to
St. Paul.

Previously, the examina-
tions were done by the M.
B. McGee, PA. forensic
pathology firm that has
served as Ramsey County
medical examiner for the
past 26 years. The firm,
working in cooperation
with Ramsey County, does
autopsies for a number of
counties statewide.

Polk County Attorney
Greg Widseth and Sheriff
Barb Erdman, who toured
the Grand PForks facility
and researched the opera-
rions, recommended the
change in medical examin-
ers to the County Board.

Both noted that there was
no concern about services
provided by Dr. McGee
and his staff, but that the
costs of transporting bod-
ies to Grand Forks vs. St,
Paul was the reason for
making the change. A law
enforcement officer must
accompany a body to the
place of autopsy.

Mary Ann Sens, MD,
PhD, who is chair of
pathology for the UND
School of Medicine and
Health Sciences, performs
and/or supervises autop-
sies {hat are done at the

\ Forensic Sciences Center;/




Re-appointed to new 4-year terms on state body

Tiedemann, Mykieseth on BWSR

Gene Tiedemann, Euclid, and
Keith Mykleseth, Crookston,
have been re-appointed to four-
year terms on the Minnesota
Board on Water & Soil
Resources (BWSR).

Tiedemann, who represents
watersheds, is ene of Polk
County’s {wo members on the

Red Lake Watershed Board of

Managers. He farms
Euclid.

Mykieseth, who represents
non-metro cities, 1s a member
of the Crookston City Council.
He is the Northwest Minnesota
Renewable Energy coordinator
for The Nature Conservancy.

Both men were initially
appointed to BSWR by then
Gov. Tim Pawlenty and were
reappointed by Gov, Mark
Dayion last fall.

The BWSR consists of 20
members, including 15 Jocal
government representatives
and five representatives from
state agencies. The local gov-
ernment representatives are
appointed by the governor.

As the state’s soil and water
conservation agency, BWSR
administers programs that pre-
vent sediment and nufrients
from entering lakes, rivers and

near

Gene Tiedemann

streams; enhance fish and
wildlife habitat; and protect
wetlands.

Heads soil & water districts

The board is the state's
administrative agency for 90
soil and water conservation
districts, 46 watershed dis-
tricts, 23 metropolitan water-
shed management organiza-
tions, and 80 county water
managers.

Core functions include imple-
menting the state's scil and
water conservation policy,
comprehensive local water
management, and the Wetland
Conservation Act as it relates
to the 41.7 miflion acres of pri-

Keith Mykleseth

vate land in Minnesota.

Mykleseth serves on BWSR's
Administrative Advisory,
Grants Program & Policy, and
Northern Planning Review
committees, while Tiedemann
is a member of the Grants
Program & Policy, RIM
Reserve Management Plan-
ning, and Dispute Resolution
comimittees.

Also a BWSR member {rom
northwestern Minnesota s
Beltrami County Commission-
er Quentin Fairbanks, He
serves on the Dispute Reso-
iution, Wetlands, and Planning
Review comimittees.

Polk County

Atiorney’s Office
Activity Summary
Jan.-Dec. 2011

Felony & Gross
Misdemeanors

Complaints prepared . ...... 354
Sentencing hearings . .. .. ... 368
Committed to state prison ., .. 67
Probation viclation heasings . . 534
Commiited to state prison ... .32
Total committed to prison .. ... 99
Jury/Courttrdals ... . 6/2
Cases with convictions .. ..., 472
Misdemeanors
Guiltypleas ... ...t 91
Trias . oo 14

Appeals
Polk County Atiorney Cffice ... . 8
Minnasota Attorney Gen. Office . 0
Juvenile Cases

Delinguency petitions
Child in need of protective

services (CHIPS) petitions . . . 81
Delinquency hearings . .. .. .. 342

EJJ probation ... 0
CHIPS hearings ........... 309
County Weifare
Commitment petitions™ ..... .. 25
Commitment hearings . .... .. 52
Guardianship petitions ....... 15
Guardianship hearings .......23

* Mentally ilf and/or inebriate

Child Support
Child support hearings .... .. 173
Paternity hearings ......... 274

Commissioner assignments & positions

Craig Buness (Dist. 1} —Polk
County Social Service Board (chaiv),
Lake Agassiz Regional Library
Board, Pembina Trail Rescurce
Conservation & Development
Association Board {vice chair),
Association of Minnesota Counties
(AMC) Transportation Policy
Committee, AMC Annual
Conference Planning Commities,
Potk County Senior Health Care
Providers Committee, Land of the
Dancing Sky Region 1 Area Agency
on Aging Committee {chair) and
Negotiating Task Force, Polk Gounty
Retired Senior Volunteers Program
Committee, Northwest Regicnal
Radio Board, Sandhill Watershed
District Advisory Committee, Red
Lake-Potk County Joint Ditch 72
Committee, Crooksten Downtown
Task Force.

Warren Strandelt (Dlst 2} — Polk
County Social Service Board (vice
chair), Association of Minnesota
Counties (AMC) past state board
member representing District 3,

AMG past state General
Government Policy Committee chair,
AMG Public Safety Policy
Commiites, Northwest Regicnal
Corrections Board (chair), Minnescta
Rural Counties Caucus (alternate
delegate), Northwest Regionai
Development Commission (NWRDC)
Board of Directors {vice chair),
NWRDC Transportafion Advisory
Committee (vice chair), MnDOT Dist.
2 Area Transpotiation Parinership
{vice chair}, Grand Forks-East Grand
Foris Metropolitan Planning
Organization {chair).

Bill Montague (Dist. 3) — Polk
County Board chair, Poik County
Social Services Board, Association
of Minnasota Counties (AMC) State
Board of Directors representing
District 3, Minnesota Department of
Human Services Legislative Steering
Committee on Perfermance and
Outcomes, State Community Health
Advisory Board {past state chair),
Tri-Valiey Opportunity Councii {past
chair), AMC Health & Human

Services Policy Committee,
Morthwest Mantal Health Beard, Red
Lake-Polk County Joint Ditch
Committee, Regionai Solid Waste
Advisory Board, Polk County Public
Safely Committee, Northwest
Regional Radio Board {chair),
Northwesi Regional Development
Commission Enterprise Fund
Commiltee, Polk County Law Library
Board of Directors, Judicial Ditch 80
Committee, 5-County Solid Waste
Advisory Committee (alternate},
Household Hazardous Waste
Advisory Committee (alternate), Polk
County Community Health Board,
Crookston Downlown Task Force.
Warren Afieldt (Dist. 4) — Polk
County Social Services Board,
Minnesota Rural Counties Caucus
delegate & past siate chair,
Northwest Regicnal Corrections
Board, Association of Minnesota
Counties Environment & Natural
Resources Policy Commiftee, Red
Lake-Palk Gounty Joint Ditch 72
Committee, Regional Solid Wasle
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Advisory Board, 5-County Sclid
Wasie Advisory Committee,
Household Hazardous Wasie
Advisory Commitiee, Inter-Gounty
Community Council Board, East Polk
County Development Achievement
Center Board, L.ocal Water Planning
Board, Polk-Red Lake Joint Ditch 4
Commitiee.

Don Diedrich (Dist. 5} —
Minnesota Counties Intergovern-
manital Trust Board of Directors (rep-
resenting Dist. 3), Polk County
Social Services Board, Pelk County
Extensicn Service Committee, Tri-
Valley Opportunity Gouncil,
Asscciation of Minnesota Counties
General Government Policy
Committee, Northwest Mental Health
Board, Joint Powers Board of the
Red River Basin in Minnesota, Red
Lake-Polk County Jaint Ditch
Committee, Red Lake-Polk County
Judicial itch 72 Committee, Judicial
Ditch 60 Committee, Middle-Snake-
Tamarac Rivers Watershed District
Citizens Advisory Committee.



/Panfulik A
appointment
approved

Cameron Fanfulik was
approved (o serve as the
new executive director of
the Northwest Regional
Development
Commission al the organi-
zation’s annual meeting
held in December in Bast
Grand Forks.

The action effectively
removed the “interim”
designation from the role
that Fanfulik had held
since the retirement of
Leon Heath last summer.

Employee since 2000

An employee of the
seven-county government
service agency since 2000,
Fanfulik  has  worked
extensively in economic
development field, espe-
cially in the area of value-

added  products and
renewable energy pro-
jects.

He will continue to work
in those areas and with the
agency’s economic and
community development
programs. He has been
manager of the Loan Fund
since 2004,

Heath retired

Heath had held the dual
role of executive director
of the agency and manag-
er ol its Economic and
Community Development
Programs for 20 years, He
had a 32-year career with
the commission during
which it experienced sub-

Greer on the job as new director of
Tri-County Community Corrections

Phillip Greer is settling into
his position as the new execu-
tive director of Tri-County
Community Corrections
agency.

The agency operates the
Northwest Regional
Corrections Center jail, the
Red River Valley TJuvenile
Center and the Probation &
Community Services programs
for Norman, Red Lzke and
Polk counties.

“It has becn an amazing tran-
sition into this three-county
organization that really focuses
on providing the best services,”
he says of his first months in
the position.

Honored

“Fm honored to have been
selected to rake over from
Susan Mills. She has done a
wonderful  job of putting
together this organization and
building it and sustaining it. In
that regard, I know that I have
big shoes to fill. T am excited to
be involved with the multiple
program services that we pro-
vide and I lrave felt a great out-
reach from the community in
making me feel welcome
here.”

Mills, who joined the agency
in 1976 and had been its exec-
wive director for the past 25
years, officially retired on Nov.
[, but had continned to super-
vise the agency on a part-time

Phillip Greer

basis until Greer arrived on the

job Nov. 14.

Administrated jail

Greer had been the jail com-
mander for the Pennington
County Sheriff’s Office in
Rapid City, §.D., for the previ-
ous four years,

In addition to running the
Pennington County Jail, Greer
has been an auditor/consultant
for the American Correctional
Association at Alexandria, Va.,
since 2004. He continues in
that pesition.

The association inspects cor-
rectional programs throughout
the country o determine com-
pliance with governing stan-
dards, policy, procedure and
practice in determining accred-
itation in the areas of probation

and parole, work release, com-
munity corrections residential
programs, electronic menitor-
ing, therapeutic communities,
and prison and jail operations.

Extensive background

A criminal justice graduate of
Park University in Parkville,
Mo., Greer has worked in the
lields of law enforcement, pro-
balion, parole, inmate trans-
portation, and juvenile deten-
tion for agencies including the
RSI Community Corrections

Centers in  Norfolk and
Newport News, Va.;, the
Missouri  Department  of

Corrections; and the Johnson
County, Kansas Department of
Corrections.

He has also been an adjunct
professor for the ITT School of
Criminal Justice at Kansas
City, Mo.

Greer’s wife, Wendy, an ele-
mentary school teacher, and
their daughter, Victoria, 16,
wilf join him in the Tri-County
area this summer.

The Regional Corrections
Board, which includes two
commissioners from each of
the member counties, governs
the agency. Those board mem-
bers are Steve Bommershach
and Steve Jacobson of Norman
County, Ron Weiss and Dave
Sorensen of Red Lake County,
and Warren Affeldt and Warren
Strandel] of Polk County.

Winkleman, Pulkrabek re-appointed to
3-year terms on County Planning Commission

stantial growth.

NWRDC operates the
Area Agency on Aging,
Nerthwest Regional Arts
Program, Economic
Development, Enterprise
Fund (business loans),
Community Development,
Transportation, and
Emergency  Operations
Planning programs in
Kittson, Marshall,
Norman, Pennington,
Poik, Red Lake and
Roseau counties. Tts

\ofﬁces are in Warren. /

Kerry Winkleman, Fosston, and Courtney
Pulkrabek, Crookston, have been re-appointed to
three-year terms on the Polk County Planning
Commission and Lo the county’s Board of
Adjustment.

Winkleman represents county Commissioner
District 4, while Pulkrabek, represents District 3.

Other members of the Planning Commission
are: Don  Wright, Mentor (representing
Commissioner District 1); Earl Beiswenger,
Fisher (District 2); Barb Haagsleben, East Grand
Forks (Disuict 3); former Crookston Mayor Don
Osborne {representing the City of Crookston):
East Grand Forks Council member Wayne
Gregoire (representing City of Fast Grand Forks);
Rolland Gagner, Erskine (representing Union

B —

Lake Sarah Improvement District); and Delores
Myerchin, Crookston (representing Polk County
townships).

The findings of the Planning Commission are
forwarded as recommendations to the County
Board, which makes the final decision.

The Planning Commission members who repre-
sent the five commissioner districts (Wright,
Beiswenger, Pulkrabek, Winkleman and
Hangsleben) also serve on the Board of
Adjustment. This board makes the final decision
on requests to vary {rom the county’s zoning
rules.

Winkleman serves as chair of both the Planning
Commission and the Board of Adjustment.




East-west iravelers on Polk Co. Highway 21 now see the
sign above when north-south traffic at its intersection with
Highway 75 is not imminent. When traffic on Highway 75 is
approaching, the sign changes to the message shown in the
photo on Page 1. Norih-seuth traffic will see the sign below when
east-west cross traffic is nearing the intersection. The Intelligent
Transportation System (IT3) lighted signage was installed by the
Minnesota Department of Transportation in conjunction with the
Polk County Highway Department as a way to address the histo-
ry of accidents hat have occurred at the intersection. A vision
issue (because of the combination of the passenger side A-pillar
in automobiles and the 21-degree skew of the intersection) has
been a factor in the accident history. The intersection is located
midway between Euclid and Angus.

Road construction agenda
to be about typical in size

This year’s construction
schedule is typical in size. Due
to deterioraling pavements, we
are doing a lol more overlays
than normal.

The projects for this year are
as follows:

CSAH 5 — overlay from
CSAH 8 (north of Mcintosh) to
CSAH 6. This will complete
the overlay of CSAH 5 and
strengthen it to a 9-ton axle
weight capacity

CSAH 17 — overlay irom
CSAH 20 o TH 75 (north of
Crookston). This is a routine
overlay using excess federal
funds that were left over from
last year’s CSAH 22 lelting.

CSAH 23 — overlay from 4
miles east of Angus to the east
county line. This is a routine
overlay that will strengthen the
pavement to 9-ton axle weight
capacity.

CSAH 37 — after last year’s
construction from CSAH 10 o
CR 210, we realized that the
rest of CSAH 37 to CSAH 34
was going to need the same
major fix. Therefore, we will
be grinding up the existing
bituminous and constructing a
new bituminous surface over
the remainder of CSAH 37.

CSAH 46 — from TH 2 10
CSAH 11 will receive a routine
overlay using federal fuads.
The shoulders will be paved.

CSAME 70 — The bridge over

Judicial Diwch 1 will be
replaced with a concsete beam
bridge.

CR 233 from old TH 75 1o
North  Scale at  American
Crystal Sugar in Crookston.
The roadway will receive some
grinding to smooth out the
existing concrete and will have
some full depth concrete
repairs.  This work could be
delayed if prices are higher
than expecied.

CR 252 from TH 75 (norih of
Crookston) to CSAH 13. This
roadway will receive a routine
l-incly overlay.

If funding becomes available,
we also anticipate replacing a
number of township bridges
with box culverts,

Overall, the warm tempera-
tures and the manageable
snowfall has made our
Maintenance Budget look pret-
ty good.

Remember to drive safely
through our work zones. Not
only will this keep the workers
safe but yourselves included.

If you have any questions
concerning this year’s con-
struction program, please give
our office a call at 218-281-
3952 and talk with either Darin
Carlstrom al ext. 8234 or
Richard Sanders at ext. 8253.
— Richard Sanders, Polk
County engineer

tation (2010 and 2011).

Map on Page 7 shows planned work,

Iocation of lighted intersections
The location of planned road construction is shown in the
map at right on next page. In addition to noting the road and
bridge work that is proposed are symbols that indicate where
intersection lighting has been installed both by Polk County
(i 2011) and by the Minnesota Department of Transpor-

County Board Meeting Times

8:30 a.m. on 1st Tuesday of each month
10:30 a.m. on the 3rd Tuesday
8:30 a.m. on the 4th Tuesday

All meetings are open to the public

Polk County Commissioners

Dist. 1 — Craig Buness, vice chair
Dist. 2 — Warren Strandell

Dist. 3 — Bill Montague, chair
Dist. 4 — Warren Affeldt

Dist. 5 — Don Diedrich
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Working ‘in-house’

Shop team keeps
Highway Dept.
equipment rolling

As fong as they have the tools, they can fix it

That’s the mindset of shop foreman Randy
Huot and preventive maintenance technicians
Bruce Lindgren and Brad Driscoli at the Polk
County Highway Department shop.

It really doesn’t make any difference how big
or how small that picce of equipment is.

For instance, the largest job was a recent com-
plete overhaul of the 235-horsepower diesel
engine from one of the county’s motor graders.
The team pulled the engine out of the chassis,
put it up on a stand and went through it all.

From camshaft to end gates

They have also done camshaft jobs as a part of
the overhaul of two truck engines, rebuilt and/or
swapped out Allison ransmissions, rebuilt pick-
up transmissions, changed out the differentials
on three trucks, rebuilt a few dump boxes, and
repaired endgates and box corners.

The smallest jobs? Well that would likely be
maintenance of a few walk-behind lawn mowers
and the chainsaws.

“We keep everything running,” Huot says. “We
try to do everything that we can in-house... in
the Highway Department shop. Seldom do we
have to go outside for service, other than for the
warranty work.”

Experience and innovation are a big part of
their accomplishments, In that category, Driscoll
has 25 years of engine repair and overhaul expe-
rience and Lindgren is the group’s welding spe-
cialist,

Fabricated wheel assembly
Lindgren recently fabricated a wheel assembly
that was welded onto the front mount snowplow
of one of the trucks. The idea was to save on the
wear of the blade and, on gravel roads, to throw
less of the gravel into the ditch.

Wheels on plow save blade wear and road gravel

Brad Driscoll, Bruce Lindgren and Shop Foreman Randy Huot

The first one, done on a trial basis, worked so
well that the wheel is being added to the blades
on six of the department’s 14 plow trucks.

“The three new trucks that we will be getting
for next year will come with wheels already on
them,” Huot notes. “Three of the remaining
trucks in the fleet are nearing the end of their
lite, so they probably won’t be upgraded to get
the wheels.

“The drivers just love those wheels. They push
so much easier... and those skids {previously
used on the blades) were expensive (o replace.”

Increased mileage

The work on the differentials of the three
trucks involved changing the gear ratios. “We
wanted to be able to reduce the rpm’s, which had
been running too high,” Huot says. "By re-gear-
ing them, we were able to increase the fuel
mileage by one mile per gallon, which is huge.
The change in fuel consumptions paid for the
parts in just 30 days”

With this winter’'s lack of snow, the mainte-
nance team has been able to catch up work “and

Engine lifted from grader chasis
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even drag some work out of the
corners,” Huot says.

“And we've gotten a head
start on getting things ready for
summer... the tractors and the
mowers. We try tce salvage
everything that we can and
piece things back together
when nceded. We just keep
everything running.”

Differential overhaul

Truck engine overhaui



Johnson succeeds Melby as director
of Inter-County Community Cmmcﬂ

Catherine Johnson has suc-
ceeded Robert Melby as execu-
tive director of the Inter-
County Community Council.
The council, based in Oklee,

operates community action
Support programs in
Clearwater, East Polk,

Pennington and Red Lake
counties.

Melby retived last May after

34 years with the agency.
Johnson, who had served as the
agency’s family service direc-
tor for the past 10 years, was
selected to follow him as head
of the organization,

A native of the Pluminer area,
Johnson, who was hired by
Inter-County on May 1, 2011,
has a B.S. degree in social
work from Bemidji State
University and a masters
degree in that same field from

the University of North
Dakota.
She and her husband, 1}

Johnson, who manages CHS
fertilizer plants at Warren and
Stephen and also farms with

Catherine Johnson

“It was an honor to be hired
by the board to try to fill Bob's
shoes,” Johnson says of being
chosen as the new executive
director. “I am commilted to
seeing that KOCC conlinues to
provide  guality  services
respectfully te low-income
people in our service area.”

Melby, who began with the
agency in 1976, had held the

Robert Melby

becoming executive director in
1986. He received the Steve
Chadwick Advocacy Award at
the 45th annual Minnesota
Community Action Program
(CAP) Conference in Duluth
last September.

Inter-County provides assis-
tance in the areas of housing,
energy conservation, family
services, self-sufficiency, em-
ployment and training, and the
programs. Its

Knutson
re-appointed to
Development
Association

Curtis Knutson, Fisher, has
been re-appointed (o another
three-year term on the board
of directors of the Minnesota
Red River Valley Development
Association. The appointment
was recently approved by the
County Board.

Knutson represents West
Polk County. The East Polk

County  representative s
Jerome “Jerry”  Erickson,
Fertile. Erickson was reap-

pointed to another three-year
term on the board in 2011.

The 14-county member asso-
ciation was created by citizen
groups in 1914 o encourage
and develop the agriculture
industry in northwest
Minnesota.

In the 1970's the emphasis
shifted more to the recognition
of outstanding contributions by
citizens living in the Red River
Valley.

his family, live at rural Oklee
with  their two children,
Jennifer, 6, and Ethan, 4.

positions ol weatherization

director, cnergy assistance Head Start

director, housing director, offices are located in Oklee,
administrator/planner, and

assistant  director, before

Northwest Mental Health renews effort to find next director

With the selection of a new Northwest
Mental Health Center executive director not
yet selelcted, Dan Wilson continues to head
the organization.

Wilsen, who has been in that position for -

the past 25 years, had hoped to retire at the
end of 2011, However, when last summer’s
nitial efforts to find a new director were
unsuccessful, he agreed to remain on the
job until a successor is found.

Team is at work

A ftransition team is working on finding
that person. The team includes three mem-
bers of the board of directors (Polk County
Commissioner Bill Montague, Marshall
County Commissioner Curtis Carlson, and
Dy, Rolf Hanson), two county social service
directors (Kent Johnson, Polk County, and
Kathy Johnson, Kittson County) and three
staff members (Don Christie, Dr. Thea
Rothman and Dr. Michal Jorgens).

“We had a few big projects recently that
took some of the focus off finding a succes-
sors,” Wilson says. Those activities includ-
ed the preparation of an application for a $9
million federal grant that would allow the

center (o improve service.

“With that grant application completed,
the focus is now back on finding a new
director. The transition team is working
hard to get the right person in the job and
until that happens, I plan to be there”
Wilson says.

Services at seven sites

Based in Crookston, the center has a $6.5
million annual budget and a clinical staff of
95 persons. Services are provided at seven
sites in northwestern Minnesota.

A non-profit corporation, the center,
which is owned by Kittson, Marshall,
Mahnomen, Norman, Red Lake and Polk
counties, provides an array of services
designed to prevent the emergence of men-
tal health problems, provide eatly interven-
tion, limit the impact of mental health
issues, and treat serious mental health prob-
lems.

A board of directors acts as the governing
body. It is made up of two county commis-
sioners {rom each of the six counties, two
at-large members, and a representative of
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the county social service departments in the
six-county area, Polk County’s second rep-
resentative on the governing board is
Commissioner Don Diedrich.

Served in Peace Corps

A native of Bovey, Minn., Wilson graduat-
ed from Greenway High School in
Coleraine, Minn., and attended Macalester
College before earning a degree in sociolo-
gy from the University of Minnesota in
1967.

He interrupted his tine in graduate school
at Tulape University in New Orleans to
serve in the Peace Corps for three vears
(1969 to 1972) before earning a masters
degree in social services in 1973,

Wilson joined the Northwest Mental
Health Center in March 1973 as its devel-
opmental disabilities coordinator. He
became the assistant director in 1976,
Wilson left the agency 1981 to serve as
director of the Polk County Development
Achievement Center for five years and then
retumed to begin serving as its executive
director in 1986,




Transfer Siation: The
Transfer Station in Crookston
continued 1o operate through-
out 2011 without any incidents.
The Staticn received approxi-
mately 6,000 tons of burnable
garbage from the western por-
tion of Paolk County, which was
shipped to the Incinerator in
Fosston.

Approximately 600 tons of
non-burnable wasie and 1,100
tons of demolition debris
received at the Station were
shipped to the landfills in
Gentilly. in addition, the Siation
processed 800 tons of yard
waste, 150 tons of tires, 1,300
appliances, and 80 tons of elec-
tronic wasles.

With the conversion of the
Crookstonr recycling cenler
from a siaffed processing facili-
ty to an unstaffed collection
site, the Transfer Station has
taken on more duties related to
emptying/switching the recy-
cling containers and purchasing
aluminum cans from the pubtic.
The Transfer Station will pur-
chase aluminum cans from the
public e¢n Mondays from 10
a.m. — 4 p.m. and Fridays from
9 a.m. ~ 3 p.m. These are the
same days and hours allotted
for this service when previously
offered through the recycling
center.

Incinerator: The Incin-
erator and Material Recavery
Facility {MRF) in Fasslon con-
tinued operations through 2011
without incident. The Incinera-
tor received approximately
32,000 tons of burnable
garbage from the counties of
Beltrami, Clearwater, Mahno-
men, Norman and Polk.

Of that material, over 2,500
tons  of recyclables were
removed from the wastie stream
by the MRF and sold at market,
which yielded just under
$400,000 in sales. Another
8,000 tons of fines were
removed from the burnable
waste and hauled to the
Gentilly Landfill for use as daily
cover.

Over 25,000
processed garbage

ions of
were

bumed, which produced ap-
proximately 6,000 tons of ash
that were hauled to the Gentiily

Ash Landfill, whete i was
screened and 2,500 fons were
used in a county road project
under approval from the MPCA.
The heat from the incineration
of the waste was used to pro-
duce steam which was either
sold to three businesses in the
Fosston Industrial Park for heat
or to process food products, or
to power a turbine generator to
produce electricity.

Polk County had approxi-
maiely $380,000 in net steam
sales and $15,000 in electricity
sales in 2011.

The Incinerator will be testing
its menitoring equipment —
referred to as a RATA — in
April. This is an annual test that
must be done to ensure all
monitors and equipment used
to measure emissions while
operating are working properly
ang to document our compiiant
status.

Foliowing cur upcoming
RATA, the nexi test for the facil-
ity wili oceur in 2013, when we
will need to conduct a perfor-
mance test of the pollution con-
irol equipment. This is required
every three years.

Another item of significance

on the  horizon for the
Incinerator is contract
renewals. Polk Couniy has

entered year four of a six-year
contract with the aforemen-
tioned counties for waste dis-
posal service.

In addition, Polk County has
contracts with its three steam
customers and two waste haul-
ing contracts which are timed 1o
expire in conjunction with the
waste contracts. Some explora-
tory contract talks with our
waste customers will hegin
shortly as we assess our short
and long-term needs at the
facility and those of our cus-
tomers.

Landfill: The Polk County
Landfil near Gentilly is com-
prised of a Municipal Solid
Waste Landfill {MSW Landfill),
Demolition Landfil (Demo

T

Landfill) and an Ash Landfill. In
2011, a separate area within
the Demo Landfill was sef aside
for acceptance and disposal of
asbestos-containing  wasie.
Also, a Source Separated
Organics Composting facility
was permitted and established
for accepting clean organic
materials for composting. All
areas of the Landfill operated
without incident in 2011,

The MSW Landfill took in
approximately 3,000 tons of
non-burnable wasie. The Demo
Landfili took in 12,700 tons of
demolition debris, and the
asbestos area accepied 200
ions of asbestos-containing
materials,

Approximately 6,000 tons of
ash were received in the Ash
l.andgfill from the Incinerator, of
which 2,500 cubic yards were
hauled off-site and used in the
Co. Road 37 highway project.

Approximately 750 tens of
organic waste was received at
the SSOM facility and compost-
ed. The resulting compost
malerial is reserved for use in
establishing final cover over
filied areas of the MSW and
Demo Landfill.

A portion of the Demolition
Landfill received final cover in
the fall of 2011. The MSW
Landfill will need to construci a
new cell east of the existing
operational area. Uniess waste
volumes increase markedly, the
new cell is scheduled to be con-
structed either in the fall of
2012 or spring of 2013.

In addition, Polk County is
expicring incorporating a truck
scale inlo landfill operations,
and discontinuing the valume-
based pricing at the landfill.
This change is likely to occur in
the summer of 2012.

Recycling: The Polk
Counity Recycling Program
operated through most of 2011
without any major changes.
The recycling program consists
of two permanent recycling
facitities, Crookston  and
Fasstan.

In additien, community collec-
tion sites are aiso eslablished

— 10—

T

in eight other Polk County
fowns. Through all of these
sites, the recycling program
processed approximately 95C
tons of recyclables in 2011.

in September 2011, Palk
County acquired the former
Stenberg property adiacent to
the Incinerator in Fosston o
compliment its solid waste pro-
grams.

As a resuit, toward the end of
2011, the recycling program
began o make significant
changes to transition from indi-
viduat separated recycling col-
lection to single siream recy-
¢ling coliection.

This included moving the
recycling collection site in
Fossten from its location across
the street from the Incinerator
to the new property in Fosston,
and transitioning away from a
staffed site in Crookston to an
unstaffed collecticn site. — Jon
Steiner, Environmental Serv-
ices administrator

Rosendahl
heads Extension
Commiftee

Paul Rosendahl, Fosston, is
the new chair of the Polk
County Extension Commit-
tee. He succeeds Curt
Knutson, Fisher.

Kaydee Strickler, Euclid, is
the new vice chair. She suc-
ceeds Patricia Erickson,
Fertile,

Other members of the com-
mittee are: Carol Svendson,
East Grand Forks; Stephanie
Qlson, Crookston; and both
Knutson and Erickson, who
remain on the committee.

County commissioners Don
Diedrich and Bill Montague
also serve on the committee.

County Director of
Property Records Michelle
Cote serves as secretary of
the committee. She succeeds
Gerald Amiot, who retired
last summer after a 44-year
career with the county
including the last 25 years as
county auditor-treasurer.



Stenberg Building acquisition completed

County’s recycling program is centralized

Potk  County acquired the former
Stenberg Building, located on the lot
adjoining the Incinerator in Fosston last
fall. After making some necessary repairs
and modifications to the building and lo,
the county’s recycling operation, which
had been located across the street from the
Incinerator for many years, was moved (o
this new location.

In addition, Polk County has made a sub-
stantial modification to its recycling con-
tract with the Occupational Development
Center (ODC) for 2012, The new contract
calls for the Fosston recycling program to
use a mix of ODC personnel and county
employees.

Once all personnel are in place and a few
additional modifications are made, the
containers for burnable and bypass waste
will be moved to the recycling site to cre-
ate a orte-stop location for waste and recy-
clable materials. This change should occur
in the spring/summer of 2012.

Part of the recycling program modifica-
tion relates to how incoming recyeclable
materials are accepted.

Single stream method

Polk County has ceased collecting sepa-
rated recyclable materials — that is requir-
ing each type of recyclable material
accepted to be placed in its own specific
conlainer, Instead, it has switched to a sin-
gle stream recycling method, which
accepts all of the same recyclable materials
but allows all of those malerials to be
placed loose ir the same recycling contain-
er.

Polk County accepts the following recy-
clable materials at afl of its recycling sta-
tions:

¢ Cardboard (should be clean of packag-
ing materials and flattened),

« Mixed paper (office paper, newsprint,
magazines),

° Aluminum cans, tin cans, plastic con-

Stordahl re-appointed to
Marshall-Polk Water Board

Rodger Stordahl, East Grand Forks, has been re-
appointed to another four-year term on the board of
directors of the Marshall & Polk Rural Water System

Board of Directors.

An ariginal member of (he system’s board of direc-
tars, Stordahi has served the organization since 1973,
Other members of the board arc: Paul Driscoll, Fast
Grand Forks; Mike Kasowski, Fisher; Wayne Nelson
and Orin Knutson, Oslo; Ron Abrahamson, Warren,

and Lawrence Labine Argyle,

The systemn has offices in Warren. Jason Hilhnan is

the manager.

tainers (plastic containers stumped with
either the #1 or #2 recycling logo), and

= Glass containers (mixed color - green,
amber or clear}.

All iters placed in the recycling contain-
ers should be loose (removed from any
bags/containers — except shredded paper
which should be left bagged).

Of Pelk’s two permanent recycling facil-
ities located in Crookston and Fosston,
only the Fosston localion will be staffed
going forward.

Collection site

The Crookston Jocation will be operated
as a collection site capable of handling
larger volumes of recyclables. In addition,
Polk County has comemunity collection
sites in Erskine, Buclid, Fertile, Gully,
Lengby, Mclntosh, Mentor and Winger.

The small blue 2-cubic-yard recycling
comlainers previously used to collect sepa-
rated recyclables have been replaced by
larger blue 20-cubic-yard rolt-off recycling
containers to collect the mixed, singte
stream recyclablie materials.

All single stream recyclable materials
collected thronghout the county are hauled
to the Material Recovery Facility (MRF),
which is attached to the Incinerator in
Fosston. The MRF is normally used o
process waste prior to incineration.

However, one morning per week the
MRF discontinues processing waste and
instead is used to process all of the single
streum recyclable materials collected the
previous week from all of the Polk County
recycling sites. The MRF is used to sorl,
consolidate, bale and store all of the recy-
clable materials received prior to shipment
te market.

Two-hour process

The MRF process removes all of the
cardboard, aluminum, tin cans and glass
out of the single stream recyclables
received. The MRF can process an entire

week’s worth of Polk County’s recyclable
materials in about two hours.

The resulting product is comprised of
mixed paper, plastic #1 and #2, and some
contamination {generally plastic film, non-
recyclable paper, and plastic not accepted
by Polk for recycling).

This papet/plastic mix is hauled to the
new recycle building where a staff com-
prised of county employees and ODC staff
further process the material to separate
paper from plastic, and remove the conta-
mination. The sorled paper and plastic is
later hauled back to the MRF where it is
baled and to await shipment to market.

Previously, Polk County was staffing two
sites, both of which spent the majority of
the week processing the separate stream
recyclable materials (removing the conta-
mination and non-recyclable materials).

In addition, significant time was spent
maintaining those collection sites, repair-
ing/mainiaining the small recycling con-
tainers, and transporting processed and
unprocessed recyclables between the vari-
ous locations.

More efficient

Currently, under the single stream recy-
cling system, less time is spent maintain-
ing the sites, the larger containers need to
be emptied less ofien (saving time and
fuel), the containers are require less
repair/maintenance, and mechanical sepa-
ration at the MRF saves significant time in
sorting,

Aside from some change-over issues and
unforeseen complications that are experi-
enced whenever there is a change in a pro-
gram or service, we have been encouraged
with the early results. However, there are
several refinements than can and will be
made in the system to extract additional
benefits ta Polk County’s recycling and
solid waste programs going forward, —
Jon Steiner, Environmental Services
administrator '

A winter storm that socked in arcas of
Minnesota and southeastern North Dakota
forced the postponement of a meeting at
which a study of the operations of separate
dispatch cenlers in Crookstor, Bast Grand
Forks and Polic County was to be discussed,

Done by the Corban Group, Mounds
View, Minn., the assessment involved pro-
fessionals from St, Cloud and Morris in
Minnesota and Fargo who, because of the
storm, were unable to (ravel to Bast Grand
Forks for the planned Feb. 29 meeting,

Addressed in the study were the current

Dispatch Center discussion rescheduled

technology and radio systems in each
agency, the [acilities, operation costs and
staffing of each. The assessment includes
recommendations on how dispaich services
might be delivered more effectively, includ-
ing the possibility of consolidation, as com-
munications centers stalewide transition 1o
the new 800-megahertz systen,

The information meeting has been
tescheduled for 7 p.m. Wednesday, March
28 at the Polk County Human Service
Center in East Grand Forks.
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(43 miles of ditches cleaned, repairs completed h

Polk County drainage system projects are
on the rise. The 2011 construction season
saw just over 43 continuous miles cleaned
to legal grade.

Along with the rise in cleaning projects,
many other areas of the drainage systems
had significant repairs, including culvert
replacements, culvert repairs, re-sloping of
back slopes, along with tree and brush
removal within the right of way. Numerous
beaver dams were aiso removed along with
02 beavers.

A total of $266,000 was utilized for the
maintenance of the drainage systems in
2011.

Unlike many counties in Minnesota, Polk
County has a very pro-active policy for
maintaining the efficiency of the drainage
systems. In the past 10 years, 235 continu-
ous miles have been cleaned and returned to
fegal grade, over 1,330 continuous miles of
catlails have been treated with herbicide to
reduce their population, and over 720
beavers have been trapped and removed
from the drainage systems.

The county has over 130 legal drainage
systems totaling approximately 800 miles.
The Polk County Board of Commissioners
is the drainage authority and manages the

-

drainage systems.

If landowners feel a drainage system in
their area is in need of repair, they can peti-
tion the drainage aathority to have it sur-
veyed and cleaned, if needed. Petitions can
be obtained from the Polk County Highway
Department or on the Polk County web site
at: htp:/iwww.co.polk.mn.us/list_depart-
mentsfhighway/ drainage.aspx

Weed areas decline

Invasive weed control acreages along the
county roadsides have declined for the
fourth year in & row. This is largely due to
the following:

i. The county uses a specialized spray
truck equipped with global positioning sys-
tems (GPS) to help locate and eradicate
invasive species, The GPS information is
used to develop spray routes and also to
mark specific invasive species (e.g. Lealy
Spurge) that usually need more Lhan just
one treatment to reduce their population.

2. The county is using specialized herbi-
cide mixtures that target the invasive weeds
and either reduce their population or com-
pletely eradicate the plans, white still leav-
ing the grass in the arez established.

In the 2011 spraying season, the county
treated over 560 acres of invasive weeds

along county roads. The county no longer
maintains the state highway roadsides. The
Minnesota Department of Transportation
began its own invasive weed control pro-
gram in 2010.

The most (hreatening invasive weed along
the county roadsides is not the thistle vari-
eties, as most people would believe.

The biggest threat is Spotted Knapweed,
which gives off a chemical that kills the
established grasses in the area. Once the
grass is gone, erosion issues soon follow.
The county has placed Spotted Knapweed
at the top of the list for better control in the
years to ¢come.

Even though invasive weed control
acreages along the roadsides continue fo
decline, the battle continues. The county
plans to continue its aggressive approach to
maintaining control of mvasive weeds. If
not, infestations could rebound, the county
would lose ground and the invasive weeds
would become an even larger problem. In
the past 10 years, the couniy has treated
over 5,000 miles (11,800 acres) of invasive
weed infestations along its roadsides. —
Jody Beauchane, Polk County Ag &
Drainage inspector

Alternative Local Standards developed

Septic rule changes made, but still contentious

Starting back in 2006, the Minnesota
Pollution Control Agency (MCPA) began
the process to make sigaificant changes to
state rules that reguiate the design, con-
struction, maintenance and inspection of
individual septic systems and system com-
ponents,

The resuiting rules were formally adopted
in 2008 over the objection of many ailected
parties, including counties. The 2008 Rules
required counties to adopt the standards into
their Jocal ordinances by spring 2010.

ft was the opinion of many, including Polk
County officials, that the 2008 Rules
exceeded the state’s charge to the MPCA to
draft rules that set the minimum standards
necessary fo provide protection to public
health, safety and the environment.

Wouldn’t adopt

In November 2009, Polk County passed a
resolution and sent notice fo the commis-
sioner of the MPCA of its infention to not
adopt those rules as required by law. Shortly
thereafter, additional counties throughout
the Red River Valley and lakes regions of
the state sent notice to the MPCA that they,
too, would not adopt the rules as written.

Since then, the last two legislative sessions

have resulted in legisiation to extend the
deadline for counties fo adopt the rules and
to form committecs designed to address the
unresolved discrepancies in those rules.

Since 2009, there have been (wo separale
rule amendment processes undertaken by
the MPCA to address the outstanding
issues. Although those amendments made
the rules better than the initial version, sev-
eral items were lelt unaddressed. As a
result, to date there are 50 countics which
Lave not adoped the 2008 Rules.

Language proposed

As we cnter the 2012 legislative session,
the MPCA has proposed new language to
the rujes that would aliow the 50 countics
that have not adopted the rules to adopt
what the MPCA classifies as Alternative
Local Standards {ALS).

The ALS provision would allow counties
to legally adopt the pre-2008 Rules into
their ordinance to be used to design, con-
struct, maintain and inspect all septic sys-
tems with an average daily flow of 2,500
gallons. Any septic system with a daily
design flow in excess of that amount would
have to follow the 2008 Rules.

Although there are still issues left unre-
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solved in the MPCA’s most recent proposal
— and the state has not passed that propos-
al into law at this time — the propesal is
significantly better than the initial 2008
Rules.

Shouid the proposal eventually pass into
faw, the earliest it could be adopted into the
Polk County Zoning Ordinance would be
following the 2012 construction season.

Good and bad

The process to work through the septic
system rules, from the public hearings on
the proposed rules in 2006 o the proposed
ALS work to date, has shown both the good
and the bad as it relaies to the county-state
partnership and rulemaking process.

The need (o identify and appreciate the
role of each entity in the process and (0
regard the other as an equal partner rather
than a common stakeholder, alfected party
or customer, is essential to any future state
rulemaking elfort.

It is hoped that the lessons learned in
regard to this septic system rulemaking
issue will carry over to any and all future
rulemaking  efforts, — Jon Steiner,
Envirenmental Services administrator




