
Feedlot $7,500.00 $7,500.00 $6,736.00
LWM $13,241.00 $13,241.00 $8,382.00

2011 Natural Resources Block Grant - Polk (COUNTY)
Polk COUNTY

Beginning of  2011 Natural Resources Block Grant - Polk (COUNTY) Section

FUND INFORMATION BY PROGRAM
PROGRAM STATE FUND  ALLOCATED STATE FUND SPENT MATCH FUNDS SPENT

REQUIRED LOCAL LEVY
Required Local Water Management Levy for 2011 Natural Resources Block Grant - Polk (COUNTY)  =  $8,382.00

LIST OF MATCH FUNDS
FUND NAME FUND YEAR FUND TYPE BUDGETED APPROVED

WCA $21,277.00 $21,277.00 $21,277.00
$55,348.00 $55,348.00 39,794.00

SSTS $9,931.00 $9,931.00 $0.00
Shoreland $3,399.00 $3,399.00 $3,399.00

2011 WCA Match Fund (West Polk) 2011 Local Cash $10,638.50 $10,638.50 $10,638.50
2011 CLWM Levy (West Polk) 2011 Local Cash $4,191.00 $4,191.00 $4,191.00

SPENT
2011 Feedlot County Match 2011 Local Cash $2,625.00 $2,625.00 $2,625.00

2011 E.P. WCA Match Fund 2011 Local Cash $10,638.50 $10,638.50 $10,638.50
2011 CLWP County Levy 2011 Local Cash $4,191.00 $4,191.00 $4,191.00
2011 MPCA Feedlot Polk County Match 2011 Local Inkind $2,625.00 $2,625.00 $2,625.00

2010 WP Feedlot Performance Credit 2010 State Funds $743.00 $743.00 $743.00
2011 Shoreland Program Match (PCES) 2011 Local Inkind $3,399.00 $3,399.00 $3,399.00
2010 EP MPCA Performance Credit Feedlot 2010 State Funds $743.00 $743.00 $743.00

Initiative Type: FL:Other County Program Initiative Year: 2010

Description: Actual Results:

Feedlot Performance credit based on the number of registered feedlots in all of Polk 
County.

Feedlot Performance credit based on the number of registered feedlots in all of Polk 
County.

None

Feedlot Program NRBG Program:

1. Project Name: 2010 WP Feedlot Perfomance Credit Module: Initiative Reported By: Polk, West SWCD

$39,794.00 $39,794.00 $39,794.00

FUNDS NOT COUNTED AS MATCHING 

Funds may not be counted as match toward the grant listed in this print out. If there are projects/initiatives with more than one NRBG fund attached and the year assigned 
to the match fund is not the same as the year of the NRBG grant summarized by this print out, the dollars used from the match fund will not be counted towards the overall 
match for this Grant. Match funds not counted towards this NRBG, may be counted as match for an NRBG grant of a different year.

FUND NAME FUND YEAR FUND TYPE SPENT



7/25/11
2. 2010 WP Feedlot Performance Credit 743.00 743.00 743.00 0.00 7/25/11 7/25/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 0.00 0.00 0.00 0.00 7/25/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: FL:Inspection & Compliance Initiative Year: 2011

Description: Actual Results:

Polk County will contuct the following:  Conduct inspections at sites that have not 
been inspected since January 1, 2002.  Feedlot prioritization by location: shoreland, a 
TMDL watershed, a DWSMA or other priority area as decided.
Feedlot prioritization by size. Feedlots according to previous inspection have not been 
maintaing manure management records.  The County will conduct land application 
inspections with all inspections >300 AU.  The couonty will inspect sites that have 
never been inspected.

Six site were inspected.
Site #1 had 595 au in shoreland
Site #2 had 131 au in shoreland
Site #3 had 30 au in shoreland
Site #4 115 au in non - shoreland
Site #5 had 280 in shoreland 
Site #6 180 in non-shoreland

Totals: 743.00 743.00 743.00 0.00

2. Project Name: 2011 Feedlot Inspection/Compliance Module: Initiative Reported By: Polk, East SWCD

3. Project Name: 2011 Feedlot Registration and Inventory Module: Initiative Reported By: Polk, East SWCD

Initiative Type: FL:Registration & Initiative Year: 2011

Description: Actual Results:

12/29/11
Totals: 1,240.00 1,240.00 1,240.00 0.00

1. 2011 Natural Resources Block Grant - Polk (COUNTY) 1,240.00 1,240.00 1,240.00 0.00 12/29/11

12/29/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 400.00 400.00 400.00 0.00 12/29/11 12/29/11
1. 2011 Feedlot County Match 400.00 400.00 400.00 0.00 12/29/11

Polk County plans to register and/or re-register  and conduct manure land application 
within priority area goals by 2011.  When landowners come into the office, Polk 
County CFO's will register that feedlot with the landowner.  Copy of the registration 
form will indicate if a feedlot inspection was or is in  compliance.Registration log will 
be kept and copy given to landowner or mailed a receit.

10 landowners inquired about the need for registration.  These site were considered 
pasture operations therefore registration was not required.  District Board was updated 
on registration activities.  At the Polk County federal NRCS/FSA EQIP meeting feedlot 
registration was discussed as to who needed to be registered.  A farm planning 
meeting was also held explaing to Watershed District/NRCS and FSA the who needs 
to be registered.

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: FL:Staffing Level and Initiative Year: 2011

Description: Actual Results:

Polk County will participate in training provided by it's feedlot partners.  This can be 
accomplished either by classroom, field or WEB training.  
The MACFO conference will also offer training.

The East Polk SWCD participated on March 23, 2011 a WEBEX online training.
September 13, 2011 another WEBEX online training was attended.  On November 29 
staff attended a Delta training in Detroit Lakes.
East Polk SWCD staff did not attend the MACFO convention becasue of travel 
distance and cost.

Totals: 800.00 800.00 800.00 0.00

4. Project Name: 2011 Staff Training Module: Initiative Reported By: Polk, East SWCD

Totals: 720.00 720.00 720.00 0.00

12/29/11
2. 2011 Feedlot County Match 120.00 120.00 120.00 0.00 12/29/11 12/29/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 600.00 600.00 600.00 0.00 12/29/11



Initiative Type: FL:Owner Assistance Goals Initiative Year: 2011

Description: Actual Results:

Assisting landowners with any and all questions or issues they may have.  Get 
information out to the landowners on land application record keeping, manure 
spreading and setbacks.  Abandonment of earthen basins not in use.  have 
informational meetings, publish newspaper article and newsletters as needed.

Met and talked with landonwers at meetings, resturants and one on one contacts that 
pertain to feedlot questions or isuues.  One on one contact on a personel basis with 
landowners when visiting with them on another subject or concern but feedlot talk was 
discussed not necessarily Aprox 27 lanodnwerns.
Majority of the issues discussed were manure setbacks, record keeping, EQIP sign-up 
program and ag BMP program.  ! newsletter ws sent out and an article in the local 
paper on Land Application of Manure.
One landowner was given information on sealing an abandoned pit.

5. Project Name: 2011 Feedlot Owner Assistance Module: Initiative Reported By: Polk, East SWCD

12/29/11
2. 2010 EP MPCA Performance Credit Feedlot 743.00 743.00 743.00 0.00 1/9/12 1/9/12
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 1,280.00 1,280.00 1,280.00 0.00 12/29/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

The administration and coordination will include all reporting that is required by the 
feedlot grant.  This also includes the bookkeeping of the secretary, SWCD and 
County board updates.

All financial activies, reports and coordination of the feedlot grant as needed and 
required.

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

6. Project Name: 2011 Feedlot Administration Module: Initiative Reported By: Polk, East SWCD

Initiative Type: Admin/Coordination Initiative Year: 2011

Description: Actual Results:

12/29/11
Totals: 3,103.00 3,103.00 3,103.00 0.00

3. 2011 Feedlot County Match 1,080.00 1,080.00 1,080.00 0.00 12/29/11

Initiative Type: FL:Complaint response Initiative Year: 2011

Description: Actual Results:

Polk County will implement the following methods, practices, and timelines.  Issue a 
Letter of Warning (LOW) or a Notice of Violation (NOV), including corrective actions 
and deadlines.  Issue an Interim Permit including corrective actions and deadlines.  
Document in a letter to the owner that indicates another agency (NRCS or SWCD) is 
working to correct identified pollution hazards  Document in a letter to the owner the 
agreed upon fixes and a date when they will be done.  Initial communication and or 
correspondence informing the producer of non-compliance.  Follow-up 
contact/communication to evaluate producer progress.  Decision to escalate 
compliance action where progress on corrective actions is not forthcoming.

Issue a Letter of Warning (LOW) or a Notice of Violation (NOV)
Issue an Interim Permit
Document in a letter to the owner that indicates another agency (NRCS or SWCD) is 
working to correct identified pollution hazards
Document in a letter to the owner the agreed upon fixes and a date when they will be 
done.
Initial communication and or correspondence informing the producer of non-
compliance.
Follow-up contact/communication to evaluate producer progress.
Escalate compliance action where progress on corrective actions is not forthcoming.

Totals: 1,255.00 1,255.00 1,255.00 0.00

7. Project Name: 2011 WP Feedlot Complaints Module: Initiative Reported By: Polk, West SWCD

12/29/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 230.00 230.00 230.00 0.00 12/29/11 12/29/11
1. 2011 Feedlot County Match 1,025.00 1,025.00 1,025.00 0.00 12/29/11

12/31/11
2. 2011 MPCA Feedlot Polk County Match 450.00 450.00 450.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 500.00 500.00 500.00 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window



FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: FL:Inspection & Compliance Initiative Year: 2011

Description: Actual Results:

Delegated county rules require counties to set inspection plans and goals for the 
purpose of identifying pollution hazards and determining compliance with discharge 
standards and schedules at sites with OLAs (7020.1600 Subp. 3a. B.1 a.-b.).

INSPECTION
Conduct inspections at sites that have not been inspected since January 1, 2002.
•Feedlot prioritization by location:  Shoreland, a TMDL watershed, a DWSMA, or some 
other formally designated area may be chosen. 
•Feedlot prioritization by size:  Larger sized facilities such as 500 – 999 AU or 300 – 
499 AU would be typical categories and may be particularly appropriate for counties, 
emphasizing land application evaluations.
•The county will inspect feedlots that, according to previous inspections, have not 
been maintaining manure management records.
•The county will conduct land application inspection with all inspections >300 AU.
•The county will inspect all registered sites that have never been inspected.
•Issue a Letter of Warning (LOW) or a Notice of Violation (NOV), including corrective 
actions and deadlines.
COMPLIANCE
•Issue an Interim Permit including corrective actions and deadlines.
•Document in a letter to the owner that indicates another agency (NRCS or SWCD) is 
working to correct identified pollution hazards
•Document in a letter to the owner the agreed upon fixes and a date when they will be 
done.
•Initial communication and or correspondence informing the producer of non-
compliance.
•Follow-up contact/communication to evaluate producer progress.
Decision to escalate compliance action where progress on corrective actions is not 
forthcoming

Totals: 950.00 950.00 950.00 0.00

8. Project Name: 2011 WP Feedlots Inspections & Compl. Module: Initiative Reported By: Polk, West SWCD

Initiative Type: FL:Owner Assistance Goals Initiative Year: 2011

Description: Actual Results:

The MPCA requests that delegated counties set specific land application of manure 
requirement owner assistance plans and goals.

Information at the Polk County Fair Booth in regards to Manure Management Plans, 
Land Application Records, spreading setbacks and abandoned basins.
Submit a newsletter including information on abandoned basins.
Submit more articles in the local papers regarding Manure Management Plans, Land 
Application Records, spreading set-backs and abandoned basins.
Have information available on the SWCD web site, accessible to landowners.
Conduct a joint Economics of Manure Workshop with neighboring SWCD’s. 
Informational meetings with cooperation of other Conservation Partners (example, MN 
Extension Service, NRCS, etc.,), for producers that require Manure Management 
Plans, Land Application Records and spreading set-backs of manure.

Totals: 875.00 875.00 875.00 0.00

9. Project Name: 2011 WP Feedlots Owner Assistance Goals Module: Initiative Reported By: Polk, West SWCD

12/31/11
2. 2011 MPCA Feedlot Polk County Match 400.00 400.00 400.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 475.00 475.00 475.00 0.00 12/31/11

12/31/111. 2011 Natural Resources Block Grant - Polk (COUNTY) 475.00 475.00 475.00 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window



2. 2011 MPCA Feedlot Polk County Match 400.00 400.00 400.00 0.00 12/31/11 12/31/11

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: FL:Permitting Initiative Year: 2011

Description: Actual Results:

The county will issue permits within the 60/120 day time period according to Minn. 
Stat. 15.99. (7020.0505, Subp. 5.B.)

Files reviews indicate that  the county: 
a.Date stamps applications and all its components
b.Send 15 Day Incomplete Letters
Files reviews indicate that the county is aware of the EPA thresholds (Animal 
Numbers) that require an NPDES Permit.
Files reviews indicate that the county uses an agency approved application checklist 
and that applications are complete
Public notifications for new or existing  feedlots with a capacity of 500 AU or greater  
proposing to construct or expand must  include the following information:
a.Owner’s names or legal name of the facility; 
b.Location of facility -  county, township, section, and quarter section;
c.Species of livestock and total animal units;
d.Types of confinement buildings, lots, and areas at the animal feedlot; and
e.Types of manure storage areas;
Public notification completed by:
a.Newspaper (affidavit in file) 
b.Written Notice Location 
c.Conditional Use Permit Notice
File reviews indicate that local zoning authorities (township and/or city) have been 
notified (“Notice of Construction or Expansion”) at a minimum of 30 days prior to 
construction or expansion of new or existing feedlots with a capacity less than 300 AU.
File reviews indicate that permits have been issued after the appropriate number (20) 
of business days following public notifications
File reviews indicate that the county uses an agency approved concrete pit 
construction checklist and the plans and specifications are complete.
Location restrictions include:
a.No new feedlots in shoreland, floodplain, 300 feet of sinkhole, 100 feet of a  private 
well or 1,000 feet from community well water supply
b.No expansion of an existing feedlot located in a floodplain
File reviews indicate that the county issues interim permits in appropriate situations.
File reviews indicate that the county conducts an inspection prior to permit issuance

Totals: 875.00 875.00 875.00 0.00

10. Project Name: 2011 WP Feedlot Permitting Module: Initiative Reported By: Polk, West SWCD

Initiative Type: FL:Registration & Initiative Year: 2011

Description: Actual Results:

Polk County plans to reach registration and/or re-registration and conduct manure 
land application within priority area goals by 2011.

•When landowners come into the office, the Polk County CFO’s practice will be to 
register that feedlot with the landowner.
•Copy of registration form.  The form will also indicate if feedlot inspection was or was 
not in compliance.

            
           

             

             
              

         
            

  
              

           
          

            
         

              
             

          
            

           
           

 

Totals: 550.00 550.00 550.00 0.00

11. Project Name: 2011 WP Feedlot Reg. & Inv. Module: Initiative Reported By: Polk, West SWCD

12/31/11
2. 2011 MPCA Feedlot Polk County Match 250.00 250.00 250.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 300.00 300.00 300.00 0.00 12/31/11



              
     

                
  p

•Registration log (log must contain notation that producer was verbally notified of 
registration/re-registration). The information stored within this log will not be copied 
and distributed to the landowner, instead the CFO will inform verbally of the 
information.
•Registration receipt letter with Inspection Report copy will be made if the landowner 
comes in for an office visit, otherwise a copy will be mailed to the landowner.
•Complete the re-registration process by contacting registered feedlot operators 
through mailings, newspaper articles, phone calls or office visit that were not 
completed in 2006.
•There will be direct contact, with follow-up letter, with those who have not updated 
their re-registration.  This action will be completed by March 1, 2010.
•Once feedlot operators have completed re-registration form, CFO’s have conducted 
an inspection at the facility, determine which are feedlot operations and pasture 
operations, compliance status and complete the manure land application inspection.
•Once inspections has been conducted, send out an follow-up letter in regards to both 
the feedlot and land application inspection with a copy of the completed inspection 
forms and also include information on manure management techniques, Operation 
and Management on operations 300 animal units or less, Operation and Management 
on operations 300-999 animal units, Pasture Operations and Minnesota Feedlot Rules, 
Technical Guide for Stockpiling Manure and State Requirements on Land Application 
of Manure.

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 1,000.00 1,000.00 1,000.00 0.00 12/31/11 12/31/11
1. 2011 MPCA Feedlot Polk County Match 375.00 375.00 375.00 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: FL:Staffing Level and Initiative Year: 2011

Description: Actual Results:

The CFO (and other feedlot staff) attends training necessary to perform the duties of 
the feedlot program and is consistent with the agency training recommendations. 
(7020.1600, Subp. 2.K.)

The county completed a minimum of 18 continuing education units (CEU); each unit 
consisting of one hour of training related to Minnesota Rules Chapter 7020 
competency areas: Regulating new construction; conducting inspections and 
evaluating compliance; handling complaints and reported spills; responding to air 
quality complaints, resolving identified pollution problems, communicating with farmers 
and the agricultural community.

Totals: 1,375.00 1,375.00 1,375.00 0.00

12. Project Name: 2011 WP Feedlots Staff Level & Training Module: Initiative Reported By: Polk, West SWCD

Totals: 1,750.00 1,750.00 1,750.00 0.00

End of Feedlot program

12/31/11
2. 2011 MPCA Feedlot Polk County Match 750.00 750.00 750.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 1,000.00 1,000.00 1,000.00 0.00 12/31/11

Description: Actual Results:

LWM Program NRBG Program:

13. Project Name: 2011 CLWP Administration Module: Initiative Reported By: Polk, East SWCD

Initiative Type: Admin/Coordination Initiative Year: 2011



Administration of Polk County Comprehesive Water Plan which includes elink 
reporting, planning meetings and updating the 10 year plan.

Administerd Polk County's water plan by reporting accomplishments and financial 
expenditures.  Holding pubic meetings and work group meetings preparing to update 
the County's 10 year plan.  Send out mailings as required to gather input into the 
updating process.  Attended the BWSR academy and other training session that are 
needed.  Also wrote grants to fund priority concerns that were identified in the water 
plan. 4 grants were written, 1 cooperative weed grant received for 2012 for $15,000.  a 
conservation planning grant to do farm planning and review CRP through NRCS 
funded for $34,000, .  And a CWA grant that was funded for $251,680.00 for sediment 
basins in the Sand Hill River Watershed area.  Another CWA grant received in 2010 
for $281,053.00 to work with landowners installing sediment basins within the Sand 
Hill River Watershed area.

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: Monitoring/Data Collection Initiative Year: 2011

Description: Actual Results:

Monitor 5 rivers through the MPCA Stream monitoring program
Monitor the DNR observation well
Do DNR lake level readings on 11 lakes that have gauge to  be read.
Gather data from the SWCD rainfall monitoring program - 11 volunteers

Sand Hill River, Polar River, Hill River, Lost River and the Clearwater River were 
checked in June, July, August, September and October  for water clarity, recreational 
suitablilty, temperature and asthetic value.  This report was sent to the MPCA.

One DNR observation well depth measurement was taken and sent to the DNR 
hydrologist for the months of April, may, June, July, August, September, October, 
November and December.

The following guage reading were taken on Cable, Maple, Cameron, Cross, Union, 
Sarah, Poplar, Turtle, Spring, Badger and Hill River Lake for the months of June, July, 
August, September and October that were sent to the MDNR.

11 volunteers sent monthly reading to the SWCD for their statewide rainfall monitoring 
program. Months covered; April, May, June, July, August, September and October.

Totals: 4,891.50 4,891.50 4,891.50 0.00

14. Project Name: 2011 CLWP Monitoring Module: Initiative Reported By: Polk, East SWCD

1/3/12
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 3,391.50 3,391.50 3,391.50 0.00 1/3/12 1/3/12
1. 2011 CLWP County Levy 1,500.00 1,500.00 1,500.00 0.00 1/3/12

1/3/12
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 2,160.00 2,169.00 2,169.00 0.00 1/3/12 1/3/12
1. 2011 CLWP County Levy 1,391.00 1,391.00 1,391.00 0.00 1/3/12
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

Initiative Type: Education/Information Initiative Year: 2011

Description: Actual Results:

To carry out educational activies by assisting with conservation educational days, 
envirothons, water festivals and other educational activites that are requested.  Also 
put out newsletters, news releases or other educational activites that are benifitial to 
the public.

2 staff assisted the Red Lake Soil and Water Conservation District in their elementary 
conservation Days in January and November.  
2 staff assisted with the area 1  envirothon held at Rydell Refuge for high school 
students in April.
1 staff assisted with the 4th grade area 1 water festival held in Warren and Fertile in 
April.

               
               

                
     

Totals: 3,551.00 3,560.00 3,560.00 0.00

15. Project Name: 2011 CLWP Education / Information Module: Initiative Reported By: Polk, East SWCD



FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

              
       

                
  

                 
p

Put on water testing clinic in Gully testing private wells for nitrate.  17 landowners 
brought in water samples for testing.  Included in the clinic was radio and newspaper 
articles.
2 staff put together a program for land use within the Sand Hill watershed presented to 
the River Watch students at Rydells.

Initiative Type: Education/Information Initiative Year: 2011

Description: Actual Results:

The West Polk Soil and Water Conservation District will initiate, participate and 
promote educational opportunities as they relate to the goals and objectives of the 
Polk County Comprehensive Local Water Management Plan.  Some of these activities 
and methods used to accomplish this will be, but are not limited to;
*West Polk SWCD Arbor Day Presentations and Celebrations
*Rydell Area and Minnesota State Envirothons
*Northwest Minnesota Water Festival 
*Classroom and Organization presentation/actvities as requested

The West Polk Soil and ater Conservation District initiated, participated and promoted 
educational opportunities as the related to the goals and objectives of the Polk County 
Comprehensive Local Water Management Plan.  Some of the methods and activities 
uded to accomplish these goals and activities were;
*3 Arbor Day presentations/activities - outreach was to approximately 300 students, as 
well as teachers and staff.
*Rydell Area Envirothon - staff assisted in the planning of the Rydell Area Envirothon.  
Staff conducted outreach to West Polk area school who were participating in the 
Rydell Area Envirothon.  West Polk SWCD provided financial assistance to the Rydell 
Area Envirothon.  Approximately 100 students participated in the Rydell Area 
Envirothon (35 students were from West Polk County).
*State Envirothon - A member of the West Polk staff is a member of the Minnesota 
State Envirothon Committee and as such participates in the planning and presenting of 
the Minnesota State Envirothon.
*Northwest Minnesota Water Festival - 2 members of the West Polk SWCD staff 
participated in the planning, coordination and presentation of the Northwest Minnesota 
Water Festival.  West Polk SWCD also provided financial assistance to the overall 
expense of the the Northwest Minnesota Water Festival.  In fiscal/reporting year 2009, 
~490 fourth-grade students and thier teachers and supporting staff attended the Water 
Festival.  Eighty-four of the students were from the West Polk SWCD area.

Totals: 2,360.00 2,360.00 2,360.00 0.00

16. Project Name: 2011 LWM Education & Info Activites (West P Module: Initiative Reported By: Polk, West SWCD

1/3/12
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 1,060.00 1,060.00 1,060.00 0.00 1/3/12 1/3/12
1. 2011 CLWP County Levy 1,300.00 1,300.00 1,300.00 0.00 1/3/12

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 420.50 420.50 420.50 0.00 12/31/11 12/31/11
1. 2011 CLWM Levy (West Polk) 301.00 301.00 301.00 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

Initiative Type: Education/Information Initiative Year: 2011

Description: Actual Results:

The West Polk Soil and Water Conservation District will publish one newsletter.  This 
newsletter will be recieved by approximately 1400 
households/organizations/businesses in West Polk County and the surrounding area.  
The newsletter will also be made available in other formats, ie the District's website.  
The West Polk SWCD newsletter will contain at least one article/information per issue 
related to the current Polk County Comprehensive Local Water Management Plan 
and/or Local Water Management Program and/or current water-related issues.

One newsletter was published and mailed out to approximately 1350 
househols/businesses/organizations in the West Polk County area.  The newsletter 
was also available on the District's website.  The newsletter contained information 
regarding availble programs through the District; as well as NRCS/Federal 
conservation programs; relevant conservation news and information; Supervisor and 
Staff information; educational information and activities; and the District's Tree 
Program order form.  

             

Totals: 721.50 721.50 721.50 0.00

17. Project Name: 2011 LWM Newsletters & Website Module: Initiative Reported By: Polk, West SWCD



FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

              
       

          
               
             

           
        

          
          

            
          

         
          

    
The District also maintains a District website in conjunction with MASWCD Area I 
SWCDs.

Initiative Type: Technical and Engineering Initiative Year: 2011

Description: Actual Results:

The West Polk Soil and Water Conservation District's Local Water Management 
Coordinator will attend training, meetings and workshops that enhance, inform and 
contribute to the implementation of the Local Water Management Program as needed.

West Polk Local Water Management staff attended trainings throughout the reporting 
year, including, but not limited to, Minnesota Board of Water and Soil Resources North 
Region Academy, RIM Program trainings, Clean Water Initiative trainings and 
meetings, member of the Project Team for the Red Lake River Watershed District, 
Middle-Snake-Tamarac Watershed District and the Sand Hill Watershed District.

Totals: 1,740.00 1,740.00 1,740.00 0.00

18. Project Name: 2011 LWM Training Activities (West Polk) Module: Initiative Reported By: Polk, West SWCD

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 1,000.00 1,000.00 1,000.00 0.00 12/31/11 12/31/11
1. 2011 CLWM Levy (West Polk) 740.00 740.00 740.00 0.00 12/31/11

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 200.00 200.00 200.00 0.00 12/31/11 12/31/11
1. 2011 CLWM Levy (West Polk) 150.00 150.00 150.00 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: Admin/Coordination Initiative Year: 2011

Description: Actual Results:

Funds will be used to employe a Local Water Management Coordinator for West
Polk County. This person shall implement the Polk County Comprehensive Local
Water Management Plan and other programs that enhance and contribute to the
goals for the implementation of the current plan, administering the Agricultural Best
Management Practices Loan Program for West Polk County, and initiating the
update of the Polk Coutny CLWMP.

The West polk SWCD employed a fulltime staff person to administer the activities
and directives alid out by the Local Waer Management Program and the Polk
County Comprehensive Local Water Management Plan.  Some of the activities
conducted under this initiative were.
Implementation of the Agricultural Best Management Practices Loan Program for
West Polk County.  Processed applications have been significantly down the last few 
reporting years due to lack of funding for the program.  There is landowner interest in 
the program, but under funded for the demand.
Staff continues to work with the City of Climax on the Sand Hill River Fish Passage
project within the municipalities limits.  Staff assisted the City finding grants & grant
agencies that would be applicable to the restoration & improvement of the City's trail
system that is associated with the crossings. 
Staff worked with East Polk SWCD staff to assess the need to seek an extention of
the Polk County Local Water Management Plan.  An extention was granted by
BWSR to extend the current plan for a two-year time period.
Participate in the updating of the Comprehensive Local Water Plan.  THis was done by 
researching assesements, implementing information, meeting with East Polk SWCD 
and BWSR.

Totals: 350.00 350.00 350.00 0.00

19. Project Name: 2011 LWM Adminstration Activites (West Polk Module: Initiative Reported By: Polk, West SWCD

Totals: 8,000.00 8,000.00 8,000.00 0.00

12/30/11
2. 2011 CLWM Levy (West Polk) 3,000.00 3,000.00 3,000.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 5,000.00 5,000.00 5,000.00 0.00 12/30/11



Shoreland Program NRBG Program:

20. Project Name: 2011 Polk County Shoreland Administration Module: Initiative Reported By: Polk, West SWCD

Initiative Type: Admin/Coordination Initiative Year: 2011

End of LWM program

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 2,500.00 2,500.00 2,500.00 0.00 12/31/11 12/31/11
1. 2011 Shoreland Program Match (PCES) 2,500.00 2,500.00 2,500.00 0.00 12/31/11

Description: Actual Results:

Polk County will employe a full-time permenant Planning and Zoning Administrator as 
well as a full-time Technician to administer the Minnesota Department of Natural 
Resources Shoreland Program within Polk County.

Polk County employed one Full-time Planning and Zoning Administrator, as well as 
one full-time technician.  Staff worked on permitting and monitoring within the 
shoreland zones; building and land alteration violations, attended appropriate 
trainings.  Staff is also a member of the Polk County Technical Evaluation 
Panel/Technical Assisstance Committee.

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: Education/Information Initiative Year: 2011

Description: Actual Results:

Polk Coutny Planning and Zoning office, which administers the Shoreland Program in 
Polk County, will participate in the Polk County Fair by providing an interactive, as 
well as informational display during the fair.  Polk County will continue to provide 
operation and maintenance documents to shoreland owners in Polk County.

Polk County Planning and Zoning Department developed a booth for the Polk County 
Fair containing important information for shoreland owners including informational 
handouts and brochures. Staff continued to provide important information and answer 
question regarding shoreland during meetings with the Lake Improvement Districts 
within Polk County.

Totals: 5,000.00 5,000.00 5,000.00 0.00

21. Project Name: 2011 Polk County Shoreland Educaiton & Out Module: Initiative Reported By: Polk, West SWCD

Initiative Type: Supplies/Equipment Initiative Year: 2011

Description: Actual Results:

Polk County Planning and Zoning Department will purchase supplies as needed to 
administer and implement the MN DNR Shoreland Program in Polk County.

Polk County Planning and Zoning Department purchased and maintained equipment 
and supplies necessary to administer the MN DNR Shoreland Program. Equipment 
and supplies included such items as; GPS, electronic measuring wheel, digital 
camera, lath, flagging, and marking paint.

Totals: 600.00 600.00 600.00 0.00

22. Project Name: 2011 Polk County Shoreland Equipment & Su Module: Initiative Reported By: Polk, West SWCD

12/31/11
2. 2011 Shoreland Program Match (PCES) 300.00 300.00 300.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 300.00 300.00 300.00 0.00 12/31/11

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 318.00 318.00 318.00 0.00 12/31/11 12/31/11
1. 2011 Shoreland Program Match (PCES) 318.00 318.00 318.00 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

Initiative Type: Education/Information Initiative Year: 2011

Totals: 636.00 636.00 636.00 0.00

23. Project Name: 2011 Polk County Shoreland Info. Module: Initiative Reported By: Polk, West SWCD



FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Description: Actual Results:

Polk County Planning and Zoning staff will maintain and update/upgrade information 
on the Polk County Planning and Zoning website.  As well as provide information for 
publication to the Polk County newsletters needed.

Staff has maintained and updated information on the Polk County Planning and Zoning 
website.  The Polk County Ordienances are posted on the website, as well as many of 
the permit documents that landowners would need.

SSTS Program NRBG Program:

24. Project Name: 2011 Polk County SSTS Program Adminstrati Module: Initiative Reported By: Polk, West SWCD

Initiative Type: Admin/Coordination Initiative Year: 2011

Totals: 562.00 562.00 562.00 0.00

End of Shoreland program

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 281.00 281.00 281.00 0.00 12/31/11 12/31/11
1. 2011 Shoreland Program Match (PCES) 281.00 281.00 281.00 0.00 12/31/11

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 5,931.00 5,931.00 5,931.00 0.00 12/31/11 12/31/11
1. 2011 Shoreland Program Match (PCES) 0.00 0.00 0.00 0.00 12/31/11

Description: Actual Results:

Polk County Planning and Zoning will employe a full-time Administrator as well as a 
full-time technician to andministrer and implement the Minnesota Pollution Control 
Agency SSTS Program.

Polk County Planning and Zoning office employed a full-time administrator as well as 
two full-time technicians to administer the MPCA SSTS Program throughout Polk 
County. Staff maintained SSTS inspector’s certifications, attended appropriate 
meetings/trainings, reviewed septic designs, and inspected system installations to 
ensure that codes were met.

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: Supplies/Equipment Initiative Year: 2011

Description: Actual Results:

Polk County Planning and Zoning Department will purchase supplies as needed to 
administer and implement the MPCA SSTS Program in Polk County.

Polk County Planning and Zoning Department purchased supplies to adequately 
administer the MPCA SSTS Program in Polk County.  Supplies included, but were not 
limited to, postage, vehicle use, computer-related supplies/programs.

Totals: 5,931.00 5,931.00 5,931.00 0.00

25. Project Name: 2011 Polk County SSTS Program Equipment Module: Initiative Reported By: Polk, West SWCD

Polk Coutny Planning and Zoning office, which administers the MPCA SSTS Program 
in Polk County, will participate in the Polk County Fair by providing an interactive, as 
well as informational display during the fair.  Polk County will continue to provide 
operation and maintenance documents to landowners in Polk County.

Polk County Planning and Zoning participated in the Polk County Fair by having a 
display booth which included SSTS regulation and information.  Planning and Zoning 
staff continued to provide informational materials to land owners regarding SSTS 
regulations.

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

26. Project Name: 2011 Polk County SSTS Program Outreach & Module: Initiative Reported By: Polk, West SWCD

Initiative Type: Education/Information Initiative Year: 2011

Description: Actual Results:

12/31/11
Totals: 3,000.00 3,000.00 3,000.00 0.00

1. 2011 Natural Resources Block Grant - Polk (COUNTY) 3,000.00 3,000.00 3,000.00 0.00 12/31/11

        



27. Project Name: 2011 Polk County SSTS Program Technology Module: Initiative Reported By: Polk, West SWCD

Initiative Type: Technical and Engineering Initiative Year: 2011

Description: Actual Results:

12/31/11
Totals: 500.00 500.00 500.00 0.00

1. 2011 Natural Resources Block Grant - Polk (COUNTY) 500.00 500.00 500.00 0.00 12/31/11

12/31/11
Totals: 500.00 500.00 500.00 0.00

1. 2011 Natural Resources Block Grant - Polk (COUNTY) 500.00 500.00 500.00 0.00 12/31/11

Polk County Planning and Zoning staff will maintain and update/upgrade information 
on the Polk County Planning and Zoning website.  As well as provide information for 
publication to the Polk County newsletters needed.

Staff has maintained and updated information on the Polk County Planning and Zoning 
website.  The Polk County Ordienances are posted on the website, as well as many of 
the permit documents that landowners would need.

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: Admin/Coordination Initiative Year: 2011

Description: Actual Results:

The West Polk SWCD is the LGU for the Wetland Conservation Act in West Polk 
County.  As the LGU, West Polk SWCD will employe a person to administer and 
provide technical asistance related to implementing the Wetland Conservation Act in 
accordance to Minnesota Rule 8420, as amended.  Administrative activities will 
include, but are not limited to: maintaining a positive relationship with federal, state & 
county agencies, as well as townships, businesses,the general public and any other 
entity working with the WCA process; respond to WCA inquiries, requests and 
applications in accordance with the timelines set-up within the WCA rules; maintain 
accurate records; participate in Project Teams as needed or requested as well as be 
an active participant of other groups who's focus is the preservation, conservation and 
restoration of wetalnds and other natural resource concerns in West Polk County.

The West Polk SWCD employed one full-time employee to administer the Minnesota 
Wetland Conservation Act as accorded by statute for the reporting year.  This staff 
administered the program by participating in relevant Project Teams (Red Lake 
Watershed, Middle-Snake-Tamarac Watershed, Sand Hill Watershed); responding to 
WCA program inquiries as well as general wetland questions from both public and 
agency personnel.  The staff also submitted articles for publication in the District 
Newsletter and District website.  Staff also maintained accurate and current data 
records and worked within the timelines set by MN 15.99.

End of SSTS program

WCA Program NRBG Program:

28. Project Name: 2011 WCA Admin. Activites (West Polk) Module: Initiative Reported By: Polk, West SWCD

Initiative Type: Education/Information Initiative Year: 2011

Description: Actual Results:

West Polk SWCD will participate, initiate and promote eductional opportunities related 
to the Wetland Conservation Act, wetland issues, and other natural resource 
concerns.  Methods used to accomplish this will be, but are not limited to, articles in 
the District's newsletter, area news publications, radio interviews and presentations.  
The West Polk SWCD will have at least two articles a year in the District newsletter 
relating to WCA and/or wetland issues.  West Polk SWCD will provide a wetland-
related learning station at its Environmental Education Days for sixth-grade students.  

            
    

The West Polk SWCD staff participated in the planning, organization and presenting of 
the Northwest Minnesota Water Festerval.  This program is a water resources based, 
hands-on educational opportunity for fourth grade students throughout northwest 
Minnesota.  The learning stations that the West Polk staff conducted was an activity 
that related the gain or loss of wetlands related to flooding.  Over the course of the two-
day festival, over 630 students and their teachers participated.  The West Polk SWCD 
staff set-up and maintains several informational pages on the District website related 

            
              
     

Totals: 10,000.00 10,000.00 10,000.00 0.00

29. Project Name: 2011 WCA Education & Info Activites (West P Module: Initiative Reported By: Polk, West SWCD

12/31/11
2. 2011 WCA Match Fund (West Polk) 5,000.00 5,000.00 5,000.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 5,000.00 5,000.00 5,000.00 0.00 12/31/11



           
           

                
           
                

             
            

West Polk SWCD will continue to participate annually in the Northwest Minnesota 
Water Festival for fourth-grade students.

             
             

         
              

                 
              
            

to wetlands, WCA regulations and resources.  The District published one newsletter 
during the reporting year.  This newsletter contained at least one article or notice 
related to wetland issues and/or regulation.

12/31/11
2. 2011 WCA Match Fund (West Polk) 638.50 638.50 638.50 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 638.50 638.50 638.50 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: Supplies/Equipment Initiative Year: 2011

Description: Actual Results:

Puchase of supplies & equipment needed to effectively administer the Wetland 
Conservation Act in West Polk County.  This includes, but is not limited to, office 
supplies, vehicle expense, wetland determination materials, wetland delineation 
materials, current publications related to WCA & wetland issues, and other supplies 
and equipment as needed.

Needed supplies were purchased that were used to provide technical and 
administrative assistance for the WCA Program.  Supplies included, but not limited to, 
vehicle use and maintenance, fuel, technical publications, cell phone service, postage 
and mailing supplies, letterhead and envelopes, etc.

Totals: 1,277.00 1,277.00 1,277.00 0.00

30. Project Name: 2011 WCA Supplies & Equipment (West Polk) Module: Initiative Reported By: Polk, West SWCD

Initiative Type: Technical and Engineering Initiative Year: 2011

Description: Actual Results:

Technical assistance was provided through the WCA Program to landowners, project, 
applicants, agency personnel and project teams in West Polk County.  Staff also 
worked with NRCS and landowners to help make wetland determinations and WCA 
rule interpretations as needed.

Technical assistance was provided through the WCA Program to landowners, project, 
applicants, agency personnel and project teams in West Polk County.    Staff also 
worked with NRCS and landowners to help make wetland determinations and WCA 
rule interpretations as needed.  For a more complete report of WCA activities refer to 
the MN BWSR Wetland Conservation Act 2011 Annual Reporting Form submitted to 
BWSR.

Totals: 2,000.00 2,000.00 2,000.00 0.00

31. Project Name: 2011 WCA Tech. Assistance (West Polk) Module: Initiative Reported By: Polk, West SWCD

12/31/11
2. 2011 WCA Match Fund (West Polk) 1,000.00 1,000.00 1,000.00 0.00 12/31/11 12/31/11
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 1,000.00 1,000.00 1,000.00 0.00 12/31/11

12/31/11
2. 2011 Natural Resources Block Grant - Polk (COUNTY) 4,000.00 4,000.00 4,000.00 0.00 12/31/11 12/31/11
1. 2011 WCA Match Fund (West Polk) 4,000.00 4,000.00 4,000.00 0.00 12/31/11
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

Initiative Type: Admin/Coordination Initiative Year: 2011

Description: Actual Results:

The East Polk SWCD is the LGU for East Polk County to administer and coordinate 
the duties of the Wetland Conservation Act for Polk County.  All duties will be related 
to implementing t WCA in accordance with Minnesota Rule 8420.  Administrative 
duties will include but not limited to maintaining a positive relationship with federal, 
state and local agencies as well as township and public working with the WCA 
process, respond to WCA inquireies, requests and applications in accordance with 
the timelines set - up within WCA rule, maintain accurate records, do needed reports 
and participate in meetings .

The East Polk SWCD contracted with the West Polk SWCD to carry out the WCA 
program untill the East Polk SWCD hire a full time coordinator in April.   The new 
coordinator then andimnistered and coordinated the activities require to fully 
implement the WCA within East polk County

Totals: 8,000.00 8,000.00 8,000.00 0.00

32. Project Name: 2011 EP WCA Administration Module: Initiative Reported By: Polk, East SWCD



FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: Technical and Engineering Initiative Year: 2011

Description: Actual Results:

Technical assistance will be provided though the WCA program to landowners and 
unit of government.  Assistance will include ruole interpetation, application assistance, 
project review, wetland determinations and all other duties related to the WCA 
program.

Over 100 landowners were assisted with either project information or inquires.  There 
were 4 applications on wetland boundary assistance, 8 no-loss determinations, 1 
exemption and 4 replacement plans.  There were 4 potential violations that required 
site visits, and 1 enforcement action taken.

Totals: 8,640.00 8,640.00 8,640.00 0.00

33. Project Name: 2011 E.P. WCA Technical Assistance Module: Initiative Reported By: Polk, East SWCD

1/9/12
2. 2011 E.P. WCA Match Fund 4,320.00 4,320.00 4,320.00 0.00 1/9/12 1/9/12
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 4,320.00 4,320.00 4,320.00 0.00 1/9/12

1/9/12
2. 2011 E.P. WCA Match Fund 3,501.50 3,501.50 3,501.50 0.00 1/9/12 1/9/12
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 3,501.50 3,501.50 3,501.50 0.00 1/9/12
FUND(s) Budgeted Approve

d 
Spent Remaining Spending Window

FUND(s) Budgeted Approve
d 

Spent Remaining Spending Window

Initiative Type: FL:Staffing Level and Initiative Year: 2011

Description: Actual Results:

Keeping the staff udpated and trained in new rules or program requirements as 
needed.

Staff completed the 5 day Basic Wetland Deliniation training in Farmington, MN
1 day BWSR Road Authority wetland training in Redwood Falls, MN
2 day BWSR Wetland Deliniation Refresher Course in Alexandria, MN
3 day BWSR Academy at Breezy Point Resort, Brainard,MN

Totals: 7,003.00 7,003.00 7,003.00 0.00

34. Project Name: 2011 E.P. WCA Staff Development/Training Module: Initiative Reported By: Polk, East SWCD

End of 2011 Natural Resources Block Grant - Polk (COUNTY) Section

Totals: 5,634.00 5,634.00 5,634.00 0.00

End of WCA program

1/9/12
2. 2011 E.P. WCA Match Fund 2,817.00 2,817.00 2,817.00 0.00 1/9/12 1/9/12
1. 2011 Natural Resources Block Grant - Polk (COUNTY) 2,817.00 2,817.00 2,817.00 0.00 1/9/12
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