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POLK COUNTY BOARD 

 

MEETING LOCATION:   

POLK COUNTY ENVIRONMENTAL SERVICES (TRANSFER STATION) 

320 INGERSOLL AVENUE 

CROOKSTON, MN 

 

AGENDA 

 

JULY 21, 2020 

 

9:30 A.M. MEETING OPEN/CONVENE 

 

  CALL TO ORDER 

 

  REVIEWAL & APPROVAL OF THE AGENDA 

 

CONSENT AGENDA 

1. Approve Commissioner Warrants and Sign Audit List. 

2. Approve the June 23 and July 7, 2020 Board minutes. 

3. Approve payment to US Bank, St. Louis, MO in the amount of $52, 597.96 for procurement 

card purchases. 

4. Approve payment to Card Member Services, St. Louis, MO in the amount of $829.56 for 

credit card purchases. 

5. Approve for payment Lost Warrant No. 46702 dated January 24, 2020 issued Ross Olsen in 

the amount of $25.00. 

 

COUNTY BOARD MEMBERS ISSUE FORUM 

 

9:55 MARK DIETZ – FACILITIES 

1.  Fill Open Maintenance I Position - FTE 

 

10:00 KURT ELLEFSON – VETERANS SERVICES 

1. Resolution (2020-62) Veterans Service Office Operational Enhancement Grant Program 

2021 CVSO Grant 

 

10:15  KAREN WARMACK – SOCIAL SERVICES 

1. Office Support Specialist Replacement Request 

2. Social Worker – Child Protection Specialist (CPS) Replacement Request 

 

10:20  RICHARD SANDERS - HIGHWAY 

1. County Ditch 19 Maintenance Request 

2. 2021 Equipment Replacement 

 

10:30  NICOLE BERND – WEST POLK SOIL & WATER CONSERVATION DISTRICT  

1. WPSWCD 2021 Budget Proposal  

2. Wild Rice-Marsh 1W1P Summary 

 

10:50  CHUCK WHITING - ADMINISTRATOR 

1. CARES Funds and Options 

2. County Administrator Review Process 

3. 2021 Budget Status 

 

 

ADJOURN 
If you need any type of accommodation to participate in the Polk County Board meeting, please contact Chuck Whiting at (218) 281-5408 at 

least 1 working day before the meeting.   This board agenda is subject to change without notice. 
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JUNE 23, 2020 

BOARD MINUTES 

 

Pursuant to motion of adjournment, the Polk County Board of Commissioners met in 

regular session at 8:00 o’clock a.m., June 23, 2020 at Environmental Services, 320 Ingersoll 

Avenue, Crookston, MN. Members present:   Commissioner Gerald Jacobson, Commissioner 

Warren Strandell, Commissioner Gary Willhite, Commissioner Joan Lee and Commissioner Don 

Diedrich and Charles S. Whiting, County Administrator, Clerk of the Board. Other present: 

Michelle Cote, Deputy Clerk of the Board. 

 

AGENDA  

A motion was made by Commissioner Jacobson seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to approve the June 23, 2020 agenda. 

 

 CONSENT AGENDA  

 A motion was made by Commissioner Strandell seconded by Commissioner Diedrich and 

adopted by unanimous vote of the Board to approve the June 23, 2020 Consent Agenda: 

1. Approve the June 16, 2020 Board minutes. 

2. Approve payment to Outlet Recreation.Com, Clearwater, MN in the amount of 

$27,204.00 for an incident command trailer for the Sheriff’s Office. 

  

 COUNTY BOARD MEMBERS ISSUE FORUM 

1. Commissioner Jacobson brought forth discussion regarding a potential land sale to DNR 

in the Fertile area.  He feels the owner has made appropriate attempts to sell privately and 

will have zero impact on the tax revenue. He also attended the Northwestern Mental 

Health Center meeting where the focus was on finances.  Discussion was also brought 

forth regarding the removal of Polk County representation from the Northwestern Mental 

Health Center Board, Administrator Whiting was asked to facilitate.  Commissioner 

Jacobson also brought forth discussion about a call received from a taxpayer regarding a 

gravel pit and a potential drainage issue.  

2. Commissioner Strandell brought forth that he participated in the Polk County Building 

Committee meeting where the committee was assured that the Northwestern Mental 

Health Center space would be complete by July 1, 2020.  Delays have already occurred.  

He also participated in the Tri-County Community Corrections Personnel Committee 

meeting where the Employee Handbook was finalized.  

3. Commissioner Willhite brought forth that he attended the Polk County Building 

Committee meeting.  In addition, he participated in a LARL meeting where the focus was 

the 2021 budget where there is a 2.6% increase proposed for the Polk County share of 

funding.  The COVID-19 impact was the furlough of four employees as a cost savings 

measure. Commissioner Willhite also brought forth discussion of the completed East 

Shore parking and a significant number of complaints posted on social media.   

4. Commissioner Lee brought forth that she attended the East Polk County Soil and Water 

Conservation District meeting.  They recently had to return approximately $4,000 to 

BWSR as unused grant funds.  In addition, the 2020 Tree Program registered a loss of 

about $900.00.  Commissioner Lee also participated in an AMC Board of Directors 

meeting in addition to a SCHSAC meeting  
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5. Commissioner Diedrich brought that he attended the Northwestern Mental Health Center 

Board meeting.   

 

 SHERIFF 

 Jim Tadman, Polk County Sheriff came before the Board with matters pertaining to his 

department: 

1. Resolution (2020-56) 2020 State of MN Boat and Water Operations Grant 

 

2020 State of Minnesota Boat and Water Operations Grant 

RESOLUTION (2020-56) 

 

The following resolution (2020-56) was offered by Commissioner Jacobson: 

 

WHEREAS, Polk County Sheriff’s Office would like to enter into Agreement with 

State of Minnesota and accept the 2020 Annual County Boat & Water Grant; and; 

 

WHEREAS, Polk County Sheriff’s Office wishes to have the County Board formally 

accept the 2020 State of Minnesota Annual Boat & Water Grant in the amount of 

$6,003.00. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County 

Minnesota as follows: 

 

1. The Polk County Sheriff’s Office applied for 2020 State of Minnesota Annual Boat 

& Water Safety Grant Agreement for $6,003.00 for the dates of January 1, 2020 

through June 30, 2021.  Polk County Sheriff’s Office would like the Commissioners 

to accept entering into Grant Agreement with the State of Minnesota. 

 

Commissioner Lee seconded the foregoing resolution and it was declared adopted upon 

the following vote:  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson. NAYS:  

None.  

2. Approve/Signature the 2020 State of Minnesota Annual County Boat & Water 

Safety Grant Agreement 

A motion was made by Commissioner Jacobson seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to approve and sign the 2020 State of 

Minnesota Annual County Boat and Water Safety Grant Agreement as presented to the 

Board.  (Agreement on file in the Administrator’s Office) 

3. Monthly Sheriff Reports 

The May monthly Sheriff Reports were discussed and presented to the Board.  

(Monthly reports on file in the Administrator’s Office) 

4. Resolution (2020-57) Accepting Financial Donations On Behalf Of Polk County 

Sheriff’s Office From Dick & Audrey Hebert, Mesa, AZ  

 

Resolution Accepting Financial Donations On Behalf Of Polk 

County Sheriff’s Office From Dick & Audrey Hebert, Mesa, AZ 

RESOLUTION (2020-57) 
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 The following resolution (2020-57) was offered by Commissioner Diedrich:  

 

WHEREAS, Dick and Audrey Hebert of Mesa Arizona have made a financial donation of 

$2,000.00 to support the Polk County Sheriff’s Office in Polk County; and 

 

WHEREAS, Polk County Sheriff’s Office, wishes to have the County Board formally 

accept these financial donations on behalf of Polk County Sheriff’s Office and put towards 

a Speed Trailer. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County, Minnesota 

as follows: 

 

1. The Polk County Board of Commissioners on behalf of the Polk County Sheriff’s 

Office hereby accepts the financial donations from Dick and Audrey Hebert, which 

is listed above.   

Commissioner Willhite seconded the foregoing resolution and it was declared adopted 

upon the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson.  NAYS:  

None.  

5. Resolution (2020-58) Accepting Financial Donation On Behalf Of Polk County 

Sheriff’s Office From American Crystal Sugar Company   

 

Resolution Accepting Financial Donations On Behalf Of Polk 

County Sheriff’s Office From American Crystal Sugar Company 

RESOLUTION (2020-58) 

 

 The following resolution (2020-58) was offered by Commissioner Lee:  

 

WHEREAS, American Crystal Sugar Company made a financial donation of $1,000.00 to 

support the Polk County Emergency Management Office in Polk County; and 

 

WHEREAS, Polk County Emergency Management Office, wishes to have the County 

Board formally accept these financial donations on behalf of Polk County Emergency 

Management Office and put towards Personal Protective Equipment or Safety Equipment. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County, Minnesota 

as follows: 

 

1. The donation from American Crystal Sugar Company, which is listed above, is hereby 

accepted by the Polk County Board of Commissioners on behalf of the Polk County 

Emergency Management Office. 

 

Commissioner Strandell seconded the foregoing resolution and it was declared adopted 

upon the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson.   NAYS: 

None.  
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 PLANNING AND ZONING 

 Jacob Snyder, Environmental Specialist/Planning and Zoning Administrator came before the 

Board with matters pertaining to Planning and Zoning: 

1. Award Septic Grant Loan Fix-Up Projects: 

a. Carol Aaland – Rosebud Township 

A motion was made by Commissioner Lee seconded by Commissioner Diedrich 

and adopted by unanimous vote of the Board to award a Low-Income Septic Fix-

Up Grant to Carol Aaland to upgrade their failing septic system and to award the 

bid to Dick’s Backhoe Service, Wade Delage L#2495, who was the low bidder in 

the amount of $10,645.00 and will be installing the septic system. 

b. Hazel Trogstad – Queen Township 

A motion was made by Commissioner Diedrich seconded by Commissioner Lee 

and adopted by unanimous vote of the Board to award a Low-Income Septic Fix-

Up Grant to Hanzel Trogstad to upgrade her failing septic system and to award the 

bid to Sherman’s Backhoe Service, Ryan Sherman L#3371 who was the low bidder 

in the amount of $6,951.75 and will be installing the septic system. 

c. Jeremiah & Jamie Wishard – GrovePark Tilden Township 

A motion was made by Commissioner Jacobson seconded by Commissioner 

Strandell and adopted by unanimous vote of the Board to award a Low-Income 

Septic Fix-Up Grant to Jeremiah & Jamie Wishard to upgrade their failing septic 

system and to award the bid to Sherman’s Backhoe, Ryan Sherman L#3371 who 

was the low bidder in the amount of $9,169.75 and will be installing the septic 

system. 

d. Marland & Cheryl Rue – Queen Township 

A motion was made by Commissioner Lee seconded by Commissioner Jacobson 

and adopted by unanimous vote of the Board to award a Low-Income Septic Fix-

Up Grant to Marland & Cheryl Rue to upgrade their failing septic system and to 

award the bid to Sherman’s Backhoe Service, Ryan Sherman L#3371 who was the 

low bidder in the amount of $11,164.70 and will be installing the septic system. 

e. Wendy Smeby – Knute Township 

A motion was made by Commissioner Lee seconded by Commissioner Strandell 

and adopted by unanimous vote of the Board to award a Low-Income Septic Fix-

Up Grant to Wendy Smeby to upgrade their failing septic system and to award the 

bid to Hedlund Backhoe Service, Shawn Hedlund L#2970 who was the low bidder 

in the amount of $10,000.00 and will installing the septic system. 

f. Ben & Tiffany Walsvik – Roome Township 

A motion was made by Commissioner Strandell seconded by Commissioner 

Jacobson and adopted by unanimous vote of the Board to award a Loan Septic Fix-

Up Grant to Ben & Tiffany Walsvik to upgrade their failing system and to award 

the bid to Olson & Sons Backhoe Service, Tim Olson L#1620 who was the low 

bidder in the amount of $12,300.00 and will be installing the septic system. 

g. Paul & Amber Kazmierczak – GrovePark Tilden Township 

A motion was made by Commissioner Jacobson seconded by Commissioner 

Diedrich and adopted by unanimous vote of the Board to award a Loan Septic Fix-

Up Grant to Paul & Amber Kazmierczak to upgrade their failing system and to 



June 23, 2020 Page 5 
 

award the bid to Hedlund Backhoe Service, Shawn Hedlund L#2970 who was the 

low bidder in the amount of $19,409.00 and will be installing the septic system. 
 

HISTORICAL SOCIETY 

 Anne Muir, Polk County Historical Society President, and former President Gerald Amiot 

came before the Board with matters pertaining to the Historical Society:  

1. 2021 Annual Appropriation Request - $20,000 

Discussion was held with the Board regarding the 2021 Polk County Historical Society 

annual appropriation request in the amount of $20,000.00. 

2. Historical Society Board of Directors Listing 

The Historical Society Board of Directors listing was presented to the Board.  (Listing on 

file in the Administrator’s Office) 

3. May 2020 Proposed Budget to Actual Report 

The 2020 Proposed Budget to Actual Report for the Polk County Historical Society was 

discussed and presented to the Board.  (Report on file in the Administrator’s Office) 

 

 FACILITIES 

 Mark Dietz, Facilities Management Director came before the Board with matters pertaining 

to his department: 

1. Polk County Disposition of Property 

A motion was made by Commissioner Strandell seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to move forward with the disposition of one 

2008 Chevrolet Trail Blazer, VIN: 1GNDT13S882160338.  

 

 ADMINISTRATION 

 Chuck Whiting, Polk County Administrator came before the Board with matters pertaining to 

his department: 

1. 20201 Budget Discussion 

A follow-up discussion from the June 16, 2020 Board meeting was held with the Board 

regarding the 2021 Budget. A Draft Polk County/June 2018 Strategic Planning handout 

was also presented to the Board.  (Handout on file in the Administrator’s Office) 

 

 PUBLIC HEALTH 

 Sarah Reese, Public Health Director came before the Board with matters pertaining to her 

department: 

1. Health Promotion – Recommend Increase In Cost For Tuberculin Skin Test 

The cost of the testing supplies has increased over time and the current charge of $10.00 

barely covers the cost of one test and does not account for the nurse time/travel.   A motion 

was made by Commissioner Lee seconded by Commissioner Diedrich and adopted by 

unanimous vote of the Board to approve to increase the cost of the Tuberculin Skin Test 

from $10.00 to $30.00 starting July 1, 2020.   

2. COVID-19 Discussion 

Discussion was held with the Board regarding the COVID-19 virus. 
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REVISED AGENDA  

A motion was made by Commissioner Diedrich seconded by Commissioner Jacobson and 

adopted by unanimous vote of the Board to approve the revised June 23, 2020 agenda adding 

Richard Sanders, Polk County Highway Engineer. 

 

 *HIGHWAY 

Richard Sanders, County Engineer came before the Board with safety matters concerning 

the new parking on the East Shore on Maple Lake. 

 

 ENVIRONMENTAL SERVICES 

 Jon Steiner, Environmental Services Director came before the Board with matters pertaining 

to his department: 

1. CY 2021 Tip Fee 

Discussion was held with the Board regarding the CY 2021 Tip Fees for the Resource 

Recovery Facility and the Landfill.  A handout was also presented to the Board 

pertaining to Annual Revenue Projections-Polk County Solid Waste-2020 vs 2021.  A 

motion was made by Commissioner Diedrich seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to approve setting the CY 2021 tip fee for 

Mixed Solid Waste at $75.00/ton for the RRF and LF.  (Handout on file in the 

Administrator’s Office) 

2. CY 2021 Solid Waste Fee Assessment Schedule 

Discussion was held with the Board regarding the CY 2021 Solid Waste Fee 

Assessment. Handouts were also presented to the Board pertaining to the Proposed CY 

2021 Solid Waste Assessment and the Proposed CY 2021 Assessment Schedule.    

CY 2020 Solid Waste Fee Abatement  

Policy discussion was held with the Board regarding the response to the COVID-19 

Pandemic impact on some non-residential sectors of the economy. The response to the 

COVID-19 Pandemic has created situations which qualify some sectors of non-

residential assessment for abatement consideration or partial abatement.  Because the 

Pandemic response was unilateral across some of these sectors, consideration of 

unilateral response for those sectors could be considered in lieu of individual request 

for abatement.  A handout was also presented to the Board regarding a Pandemic Relief 

Option.  (Handout on file in the Administrator’s Office)  

 

 With no further business the Board adjourned to reconvene at 8:00 a.m., July 7, 2020. 

 

 

 

       ________________________________ 

       Gary Willhite, Chair 

 

 

 

 ______________________________________ 

 Charles S. Whiting, Polk County Administrator 

 Clerk of the Board 



July 7, 2020 Page 1 
 

JULY 7, 2020 

BOARD MINUTES 

 

Pursuant to motion of adjournment the Polk County Board of Commissioners met in 

regular session at 8:00 o’clock a.m., July 7, 2020 at Environmental Services, 320 Ingersoll Avenue, 

Crookston, MN. Members present:   Commissioner Gerald Jacobson, Commissioner Warren 

Strandell, Commissioner Gary Willhite, Commissioner Joan Lee and Commissioner Don Diedrich 

and Charles S. Whiting, County Administrator, Clerk of the Board. Other present: Michelle Cote, 

Deputy Clerk of the Board. 

 

REVISED AGENDA  

A motion was made by Commissioner Diedrich seconded by Commissioner Jacobson and 

adopted by unanimous vote of the Board to approve the July 7, 2020 agenda adding Bob Kovar 

with County Road 62 concerns. 

 

 CONSENT AGENDA  

 A motion was made by Commissioner Jacobson seconded by Commissioner Strandell and 

adopted by unanimous vote of the Board to approve the July 7, 2020 consent agenda: 

1. Approve Auditor Warrants. 

 

             Commission Lee joined the meeting at 8:14 a.m.  

 

 COUNTY BOARD MEMBERS ISSUE FORUM 

1. Commissioner Jacobson brought forth that he received calls of concern regarding Maple 

Lake Park East Shore new parking.    

2. Commissioner Strandell brought forth discussion regarding the death of Joe Bouvette, 

Kittson County Commissioner. Mr. Bouvette was the Chair of the Northwest Regional 

Development Commission.  Discussion was brought forth regarding Tri-County 

Community Corrections and an inmate testing positive for COVID-19.   

3. Commissioner Willhite brought forth that he participated at Valley Talk at KROX Radio. 

He also participated in a Polk County Planning Commission meeting.    

4. Commissioner Lee brought forth that she participated in a Red Lake Corridor meeting 

where grants were the focus.  She also participated in a Polk County Personnel Committee 

meeting. Discussion was brought forth regarding calls of concerns of an area near Cross 

Lake where a beaver dam was removed.   

5. Commissioner Diedrich brought forth that he attended no meetings since the prior Board 

meeting.   

 

PLANNING AND ZONING 

 Jacob Snyder, Environmental Specialist/Planning and Zoning Administrator came before the 

Board with matters pertaining to Planning and Zoning: 

1. Resolution (2020-59) Conditional Use Permit For Curtis Block For A Self-Storage 

Unit Building 

Resolution (2020-59) was offered by Commissioner Jacobson seconded by 

Commissioner Lee and adopted upon the following vote:  YEAS: Lee, Diedrich, 

Willhite, Strandell and Jacobson. NAYS: None. (See Resolution (2020-59) on file in 
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the Administrator’s Office.) 

2. Resolution (2020-60) Conditional Use Permit For Brian LaPlante “Back When 

Foods, Inc.” For Operation Of A Commercial Bakery 

Resolution (2020-60) was offered by Commissioner Strandell seconded by 

Commissioner Diedrich and adopted upon the following vote:  YEAS: Lee, Diedrich, 

Willhite, Strandell and Jacobson. NAYS: None.  (See Resolution (2020-60) on file in 

the Administrator’s Office.) 

 

PUBLIC HEALTH 

 Sarah Reese, Public Health Director came before the Board with matters pertaining to her 

department: 

1. School Health Services Agreements – Fisher, Climax-Shelly and Win-E-Mac 

A motion was made by Commissioner Strandell seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to approve the School Health Services 

Agreements with Fisher, Climax-Shelly and Win-E-Mac to provide a licensed school 

nurse as presented to the Board.  (Agreements on file in the Administrator’s Office) 

2. School Health Services Agreement Cathedral and Our Savior’s – Crookston 

Public Schools 

A motion was made by Commissioner Jacobson seconded by Commissioner Strandell 

and adopted by unanimous vote of the Board to approve the School Health Services 

Agreement with Crookston Public Schools to provide a licensed school nurse for the 

parochial schools of Cathedral and Our Savior’s – Crookston Public Schools.  (Agreement 

on file in the Administrator’s Office) 

 

REVISED AGENDA  

A motion was made by Commissioner Jacobson seconded by Commissioner Diedrich and 

adopted by unanimous vote of the Board to revise the July 7, 2020 agenda by adding No. 6 under 

Highway regarding a reimbursement to the Maple Lake Campground host Roxanne Bechhold. 

 

 HIGHWAY 

 Richard Sanders, Polk County Highway Engineer came before the Board with matters 

pertaining to his department: 

1. SP 060-596-003 CR 210 From CSAH 37 To TH 2 

A motion was made by Commissioner Jacobson seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to award SP 060-596-003 to Asphalt, LLC, 

Newfolden, MN in the amount of $1,445,891.00 and have the Chair and Administrator 

sign the contracts.  

2. Survey Equipment Upgrade 

A motion was made by Commissioner Diedrich seconded by Commissioner Strandell  

and adopted by unanimous vote of the Board to purchase upgraded survey equipment 

for the Polk County Highway Department from Frontier Precision, Inc., Waite Park, 

MN in the amount of $7,839.20. 

3. Replace Maintenance Man II Position 

Due to a resignation a motion was made by Commissioner Diedrich seconded by 

Commissioner Willhite and adopted by unanimous vote of the Board to allow the Polk 

County Highway Department to fill the Maintenance Man II position and authorize 

Human Resources to advertise for this position. 
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4. Resolution (2020-61) Retirement Of William Pahlen – Highway Department 

 

Retirement Of William Pahlen – Highway Department 

RESOLUTION (2020-61) 

 

The following resolution (2020-61) was offered by Commissioner Diedrich: 

 

WHEREAS, William Pahlen will officially retire as Maintenance Man of the Polk 

County Highway Department, effective August 3rd, 2020, and 

 

WHEREAS, William has faithfully and diligently served the residents of Polk County 

for the past 13 years.  

 

NOW THEREFORE BE IT RESOLVED, That the Polk County Board of 

Commissioners does hereby accept the retirement of William Pahlen from the Polk 

County Highway Department with regret, and 

 

BE IT FURTHER RESOLVED, That the Polk County Board of Commissioners wishes 

to extend a hearty thank you for a job well done, and 

 

BE FURTHER RESOLVED, That the Polk County Board of Commissioners want to 

extend to you best wishes for a long, active and enjoyable retirement. 

 

Commissioner Strandell seconded the foregoing resolution and it was declared adopted 

upon the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson. 

NAYS: None.   

5. 2021 Budget – Wheelage and Local Option Sales Tax 

Discussion was held with the Board regarding the 2021 Budget - Wheelage and Local 

Option Sales Tax. The Local Option Transportation Funding in Minnesota handout was 

also presented and discussed with the Board.  (Handout on file in the Administrator’s 

Office) 

6. *Campground Host Reimbursement 

A motion was made by Commissioner Jacobson seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to approve the payment to Roxanne Bechhold 

for campsite reimbursement in the amount of $1,928.25.      

 

CITIZEN CONCERNS 

Bob Kovar, East Grand Forks, MN appeared before the Board with concerns regarding 

County Road 62.  His concerns were focused on the condition of the road and the safety of people 

traveling it after every rain.   

 

 ENVIRONMENTAL SERVICES 

 Jon Steiner, Environmental Services Director came before the Board with matters pertaining 

to his department: 

1. CY 2020 Hauler License 
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A motion was made by Commissioner Strandell seconded by Commissioner Willhite and 

adopted by unanimous vote of the Board to approve the 2020 Polk County Haulers License 

application for R J Zavoral & Sons, East Grand Forks, MN. 

1. CY 2021 Solid Waste Fee Assessment Schedule 

Continuation of discussion from the June 16 and June 23, 2020 Board meetings 

regarding the Assessment Schedule was held with the Board. The CY 2021 Solid Waste 

Fee Assessment Schedule and the Proposed CY 2021 Solid Waste Assessment 

Schedule were presented to the Board.  A motion was made by Commissioner Willhite 

seconded by Commissioner Jacobson and adopted by unanimous vote of the Board to 

approve the CY 2021 Solid Waste Fee Assessment Schedule as presented, with the 

exception of using the $140.00 household rate in lieu of the $150.00 household rate 

shown.  (Handouts on file in the Administrator’s Office) 

 

 SOCIAL SERVICES 

 Karen Warmack, Social Services Director came before the Board with matters pertaining 

to her department: 

1. Contract With Department Of Employment And Economic Development 

A motion was made by Commissioner Lee seconded by Commissioner Strandell and 

adopted by unanimous vote of the Board to approve the language changes in the 

contract with the Department of Employment and Economic Development in the 

amount not to exceed $679,633.00 for the MFIP/DWP Program as presented to the 

Board. The contract period is effective through December 31, 2020.  (Contract on file 

in the Administrator’s Office) 

 

 PROPERTY RECORDS 

 Michelle Cote, Property Records Director came before the Board with matters pertaining 

to her department: 

1. Abatement Request(s) 

Discussion was held with the Board regarding application for abatement of property 

tax that has been received from the following: 

WOK Inc., dba Happy Joes Pizza and Ice Cream Parlor requesting a non-specific 

reduction of taxes on Parcel No. 82.00140.00 and Miller Partnership/IC Muggs Owner 

requesting a reduction of 25% of the 2020 taxes, 25% of the tax and the solid waste fee 

is $2,224.00.  Parcel No. 82.02685.00 (This parcel also includes the Best Buy Liquor 

Off-Sale).  A motion was made by Commissioner Diedrich seconded by Commissioner 

Strandell and adopted by unanimous vote of the Board to deny the afore mentioned 

application of abatement of property taxes. 

2. 2020 Primary And General Election Canvassing Dates 

A motion was made by Commissioner Diedrich seconded by Commissioner Lee and 

adopted by unanimous vote of the Board to move the date of the 2020 Primary Election 

to Friday August 14, 2020 at 1:00 p.m. 

3. Workstation Expenditure Request 

A motion was made by Commissioner Strandell seconded by Commissioner Jacobson 

and adopted by unanimous vote of the Board to approve the quote from Innovative, 

Bemidji, MN in the amount of $9,253.17 for three workstations in the Tax Payer 

Service Center to be paid from the Recorder’s Compliance Fund. 
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 ADMINISTRATION 

  Chuck Whiting, Polk County Administrator came before the Board with matters pertaining 

to his department: 

1. NACo 2020 Voting Credentials/Delegate 

A motion was made by Commissioner Diedrich seconded by Commissioner Willhite  

and adopted by unanimous vote of the Board to assign Richard Sanders, Polk County 

Highway Engineer as Polk County’s designated delegate for the NACo 2020 Voting 

Credentials.   

2. Review Of CARES Act – Coronavirus Relief Fund 

The CARES Act – Coronavirus Relief Fund was discussed with the Board. 

3. Tentative Agreement With AFSCME Social Workers Unit 

The tentative agreement with AFSCME Social Workers Unit was discussed with the 

Board.  A motion was made by Commissioner Lee seconded by Commissioner 

Jacobson and adopted by unanimous vote of the Board to approve the tentative 

agreement with AFSCME Social Workers Unit as presented.   

4. 2021 Budget Status 

a. Preliminary Board Budget 

The preliminary Board budget was discussed with the Board. 

 

 AUDITOR WARRANTS 

 A motion was made by Commissioner Jacobson seconded by Commissioner Strandell and 

adopted by unanimous vote of the Board to approve the following Auditor Warrants for payment: 

 

AUDITOR WARRANTS 06/02/2020 

 
   AUDITOR WARRANTS 06/9/2020 
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   AUDITOR WARRANTS 06/16/2020 

 
AUDITOR WARRANTS 06/22/2020 
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AUDITOR WARRANTS 06/23/2020 
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AUDITOR WARRANTS 06/30/2020 

 
MANUAL WARRANTS 05/29/2020 

 
MANUAL WARRANTS 06/01/2020 

 
MANUAL WARRANTS 06/08/2020 
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MANUAL WARRANTS 06/12/2020 

 
MANUAL WARRANTS 06/12/2020 

 
MANUAL WARRANTS 06/15/2020 

 
MANUAL WARRANTS 06/17/2020 

 
MANUAL WARRANTS 06/22/2020 

 
MANUAL WARRANTS 06/22/2020 

 
MANUAL WARRANTS 06/22/2020 

 
MANUAL WARRANTS 06/22/2020 

 
MANUAL WARRANTS 06/26/2020 
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MANUAL WARRANTS 06/26/2020 

 
MANUAL WARRANTS 06/26/2020 

 
 

With no further business, the Board adjourned to reconvene at 9:30 a.m., July 21, 2020. 

 

 

 

 

       ________________________________ 

       Gary Willhite, Chair 

 

 

 

 

 ______________________________________ 

 Charles S. Whiting, Polk County Administrator 

 Clerk of the Board 



    

                  

 Board of Commissioners 
                    

                          
                    COMMISSIONERS 
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Fax:  (218) 281-3808                      DON DIEDRICH, CHAIR, Warren 

www.co.polk.mn.us              

            COUNTY ADMINISTRATOR 

                                CHARLES S. WHITING 

 

 

 

 

   ____________________________________________________________________________ 

TO:  POLK COUNTY BOARD OF COMMISSIONERS       

         CHUCK WHITING, POLK COUNTY ADMINISTRATOR 

FROM: Mark Dietz, Director, Polk County Facilities Management Department 

MEETING DATE: 7/21/2020                       

AGENDA ITEM: Fill Open Maintenance I Position - FTE 

SUMMARY: To advertise and fill one open Maintenance I Position  

 

1) Oral request by Mark Dietz 

 
 

 

ACTION REQUESTED:  (INFORMATION ONLY/MOTION/RESOLUTION) 
 Please make the motion, to advertise and fill one open Maintenance I Position - in the Polk County Facilities 

Management Department. 

 

 

 

 

 

 

 

 

 

 

 









RESOLUTION OF THE POLK COUNTY 
BOARD OF COMMISSIONERS 

 
RESOLUTION (2020-62) 

 
Veterans Service Office Operational Enhancement Grant Program 

 
The following resolution (2020-62) was offered by Commissioner: 
 
BE IT RESOLVED, By Polk County that the County enter into the attached Grant 
Agreement with the Minnesota Department of Veterans Affairs (MDVA) to conduct the 
following Program: County Veterans Service Office Operational Enhancement Grant 
Program.  The grant must be used to provide outreach to the county's Veterans; to assist in 
the reintegration of combat Veterans into society; to collaborate with other social service 
agencies, educational institutions, and other community organizations for the purposes of 
enhancing services offered to veterans; to reduce homelessness among veterans; and to 
enhance the operations of the county Veterans service office, as specified in Minnesota 
Laws 2019, Chapter 10, Article 1, Section 37, Subdivision 2.  This Grant should not be 
used to supplant or replace other funding. 

 
BE IT FURTHER RESOLVED, By the Polk County Board of Commissioners that Kurtis 
Ellefson, the County Veterans Service Officer, be authorized to execute the attached Grant 
Contract for the above-mentioned Program on behalf of the County.   

 
WHEREUPON, The above resolution was adopted at a monthly meeting of the County 
Board of Commissioners this 21st day of July 2020. 

 
 

_________________________________   _______________________ 
Authorized Signature and Title    Date 

 
 Commissioner seconded the foregoing resolution and it was declared adopted upon the 

following vote.  YEAS:  NAYS: 
 

STATE OF MINNESOTA) 
           )   ss. 

COUNTY OF POLK         ) 
 

I, Charles S. Whiting, County Administrator to and Clerk of the Polk County Board of 
Commissioners do hereby certify that I have compared the foregoing resolution with the 
original resolution filed in my office on the 21st day of July 2020 and that the same is true 
and correct copy of the whole thereof. 

 
 
 



WITNESS my hand and Official Seal of Polk County at Crookston, Minnesota this 21st 
day of July 2020. 
 
 
 
 
    __________________________________ 
    Charles S. Whiting 
    Polk County Administrator 
    Clerk of the Board 
 



“An Equal Opportunity/Affirmative Action Employer” 

POLK COUNTY SOCIAL SERVICES 
612 North Broadway, Room 302, Crookston, MN 56716-1452 

Phone (218) 281-3127 * Fax (218) 281-3926 

Toll Free (877) 281-3127 
www.co.polk.mn.us

 

 

DATE: July 21, 2020 

 

TO: Polk County Board of Commissioners 

 

FROM:  Karen Warmack, Director 

 

AGENDA ITEM:  Office Support Specialist Replacement Request 

 

 

 

SUMMARY:  Replacement of an Office Support Specialist based in the Mcintosh Office.  

 

 

 

ACTION REQUESTED:  (MOTION) 

 

Board approval to refill an Office Support Specialist, and any internal subsequent position 

vacancies occurring because of this action.  

 



“An Equal Opportunity/Affirmative Action Employer” 

POLK COUNTY SOCIAL SERVICES 
612 North Broadway, Room 302, Crookston, MN 56716-1452 

Phone (218) 281-3127 * Fax (218) 281-3926 

Toll Free (877) 281-3127 
www.co.polk.mn.us

 

 

DATE: July 21, 2020 

 

TO: Polk County Board of Commissioners 

 

FROM:  Karen Warmack, Director 

 

AGENDA ITEM:  Social Worker-Child Protection Specialist (CPS) Replacement Request 

 

 

 

SUMMARY:  Replacement of a Social Worker-Child Protection Specialist based in the 

Crookston Office working with the Child Protection Unit conducting assessments and ongoing 

child protection services.    

 

 

 

ACTION REQUESTED:  (MOTION) 

 

Board approval to refill Social Worker-Child Protection Specialist, and any internal subsequent 

position vacancies occurring because of this action.  

 



Board of Commissioners 

     Polk County Government Center 

             612 N Broadway – Room 211  

                           Crookston, MN  56716-1452 

 
   ____________________________________________________________________________ 

TO:    POLK COUNTY BOARD OF COMMISSIONERS             

FROM:   Richard Sanders, County Engineer 

MEETING DATE:     07-21-2020                    

AGENDA ITEM:  County Ditch 19 Maintenance Request 

SUMMARY: 

 

1. Ditch Maintenance Request have come in for County Ditch 19, Sections 

4,5,8,9 of Vineland Township. 

 

2. Ditch Cleaning requested. 
 

 
ACTION REQUESTED: 

 

Motion by ____________ Seconded by _____________ to approve the work in CD 19 and name 

Richard Sanders as engineer over the project. 

 

 

 

 

 





Board of Commissioners 

     Polk County Government Center 

             612 N Broadway – Room 211  

                           Crookston, MN  56716-1452 

 
   ____________________________________________________________________________ 

TO:    POLK COUNTY BOARD OF COMMISSIONERS             

FROM:   Richard Sanders, County Engineer 

MEETING DATE:     07-21-2020                    

AGENDA ITEM:  2021 Equipment Replacement 

SUMMARY: 

 

1. In order to get pickups from Enterprise in a timely manner, we will need 

to order by mid August. 
2. Same with Motorgraders and Tandem Trucks. 
 

 

 
ACTION REQUESTED: 

 

Motion by ____________ Seconded by _____________ to approve ordering pickups from 

Enterprise and getting quotes for Motorgraders and Tandem Trucks. 

 

 

 

 

 



Estimated Cost Estimated Trade
Estimated Net 

Cost Actual Cost Actual Trade Acutal Net Cost

2 496 NEW HOLLAND TRACTOR 4 85,308.30 22,500.00 62,808.30

497 NEW HOLLAND TRACTOR (Maybe Lease to Own) 4 85,308.30 22,500.00 62,808.30

2 516 MACK TANDEM AXLE DIESEL TRUCK 2010 2 270,000.00 17,500.00 252,500.00

517 MACK TANDEM AXLE DIESEL TRUCK 2010 2 270,000.00 17,500.00 252,500.00

2 577 JOHN DEERE 870GP MOTOR GRADER 1 400,000.00 121,142.00 278,858.00

583 160 M3 CAT MOTOR GRADER 1 400,000.00 142,500.00 257,500.00

573 DODGE RAM 4 - LEASE 5
528 CHEV TRUCK 4WD REG CAB 1 TON 2011 5
547 GMC SIERRA 1500 WT 4WD REG CAB TRK 2013 5

7 548 GMC SIERRA 1500 WT 4WD REG CAB TRK 2013 5
558 FORD F150 EXT CAB PICKUP 5
562 CHEVROLET SILVERADO 3500 PICKUP 5
566 2014 RAM 4x4 1/2 Ton Ext. Cab Pickup 5 70,000.00 70,000.00 70,000.00

SUBTOTAL  1,580,616.60 343,642.00 1,236,974.60



Local Water Management 13,468.00
Wetland Conservation Act 21,641.00
State Cost Share 13,414.00

County Allocation 43,120.00
Tree Program 25,000.00
Interest 1,000.00
Insurance 1,405.00

Capacity 100,000.00

Clean Water Legacy 20,000.00
Buffer Law 45,000.00
Conservation Delivery 18,828.00
Easement Delivery 850.00

TOTAL REVENUE 303,726.00

Local Water Management 13,468.00
Wetland Conservation Act 21,641.00
State Cost Share 13,414.00
Capacity 100,000.00
Buffer Law 45,000.00

District Operations 87,203.00
District Tree Program 23,000.00

TOTAL EXPENSE 303,726.00
Net 0.00

STATE REVENUES

DISTRICT EXPENSES

DISTRICT REVENUES

STATE EXPENSES

West Polk Soil and Water Conservation 
District 2021 Budget

STATE/COUNTY REVENUES



Vision Statement
We embrace our ecological, economic, and cultural diversity, and 
manage the watershed in a fashion that produces plentiful crops, 
fosters soil health, reduces flood damages, and protects the 
abundant lakes and rivers within its boundaries for all to enjoy.

For a full copy of the plan, visit:
www.wildricewatershed.org/

onewatershedoneplan

Further Questions or Comments:
Wild Rice Watershed District

218•784•5501 | wildricewatershed.org

What is One Watershed, One Plan?
• Voluntary program and plan
• Aligns water planning along watershed boundaries, including all 
the counties and watershed districts within the watershed border

• Local priorities, locally driven
• Uses existing authorities and funding mechanisms
• After adopted, implementation funding from the state is obtained 
through a non-competitive process instead of competitive

• Program website:
https://bwsr.state.mn.us/one-watershed-one-plan



Watershed Highlights Plan Highlights

Lake Agassiz Plain
Agriculture •  Flooding

Goals
• Flood damage reduction
• Soil health
• Stream and riparian habitat enhancement
• Ditch maintenance and improvement

Actions
• Grade stabilizations
• Ditch maintenance and improvement
• Well sealing

Outcomes
• Reduced erosion and runoff contributing

sediment and phosphorus in streams
• Flood damage reduction and protection of

communities
• Drainage systems maintained
• Clean drinking water

Headwaters
Lakes • Wild Rice • Forests

Goals
• Forest Management and Protection
• Lakeshore Restoration
• Wild Rice Protection

Actions
• Lakeshore Buffer Planting
• Forest Stewardship Plans, SFIA
• Wild Rice Easements

Outcomes
• Maintain Excellent Water Quality in Lakes

and Rivers
• Maintain Wild Rice Harvest
• Maintain Quality Aquatic and Forest Habitat

Transition Zone
Transition • Beach Ridge • Prairie

Goals
• Sediment reduction
• Phosphorus reduction
• Prescribed grazing
• Soil health
• Increasing water storage
• Stream and riparian habitat enhancement
• Prairie and wetland restoration
• Bacteria reduction
• Drinking water protection
• Land Retirement Programs

Actions
• Water and sediment control basins
• Grade stabilizations
• Cover crops, reduced tillage, crop rotations
• Grazing Plans
• Bacteria reduction (septic systems, fencing

and water source for cattle, waste storage
facility)

• Increased flood storage
• Stream channel and flood plain

enhancement
• Habitat enhancement
• Well sealing
• CRP/CREP

Outcomes
• Reduced erosion and runoff contributing

sediment and phosphorus in streams
• Additional flood storage and protection of

communities
• Maintain productive agricultural lands
• Important habitat maintained: wetlands,

prairies, beach ridges, and calcareous
fens

• Clean drinking water

• Starts in Clearwater County near Zerkle and drains to the Red River
• Covers six counties: Becker, Clay, Clearwater, Mahnomen, Norman, and Polk
• The Wild Rice Watershed District covers the entire planning area
• The White Earth Nation spans much of the eastern half of the watershed
• Primary towns include: Ada, Halstad, Mahnomen, Twin Valley, White Earth, and Zerkel
• Transitions from lakes and forests in the east to cultivated cropland in the west

• It is a Comprehensive Water Management Plan for the watershed
• Implementation of the Wild Rice Marsh One Watershed One Plan is voluntary, and outreach 

and incentives will be used to assist with voluntary implementation on private lands
• The plan incorporates modeling tools (PTMApp) to help identify practices on the land to 

reduce erosion.  Practices are targeted where they can reduce the most sediment.
• Land practices have stacked benefits such as sediment reduction, water storage, flood 

damage reduction, water quality enhancement and habitat enhancement.
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   ____________________________________________________________________________ 

TO:  POLK COUNTY BOARD OF COMMISSIONERS             

FROM:  CHUCK WHITING, POLK COUNTY ADMINISTRATOR 

MEETING DATE:   July 21, 2020                         

AGENDA ITEM:  CARES Funds and Options 

SUMMARY:  Counties are trying to set up ways to utilize the CARES funds they 

received from the state.   

 
1. So far, there is not a lot of guidance or programming set up for the use of CARES funds 

by counties.  The attached faqs are the most informative guidelines that I have seen.  It 

appears after a statewide virtual meeting of administrators that use of funds falls into these 

categories: 

a. Covering COVID-19 related expenses incurred, like masks, PPE, plexiglass barriers 

etc.  This appears may pertain to similar items a county may have acquired on behalf 

of another entity like hospitals, ambulance services and clinics. 

b. Business loans for businesses impacted by COVID-19.  Some counties appear to be 

doing direct forgivable loans with or without criteria.  Since cities and townships can 

also use their funds for this, there may be a question of doubling up. 

c. County personnel costs, being anything determined to have been personnel time and 

cost adjusting or responding to COVID-19 work.  A large county noted that by their 

accounting they see $23m of personnel costs that can be covered by their allotment of 

CARES dollars, thereby effectively “saving” county dollars in their budget for use 

elsewhere or later, particularly if the pandemic extends into 2021, which seems likely. 

d. It is unclear so far whether building improvements needed because of the virus are 

eligible, such as negative air systems or UV lighting improvements. 

e. Other questions include whether to move funds to schools (I’ve been asked) or other 

quasi-governmental entities like SWCDs (I’ve been asked). 

 

2. For the meeting on Tuesday, the Board may want to discuss in general terms its preferences 

for use of these funds.  That may give staff some guidance as to how to divvy up funds and 

determine program approaches to their use.  I suspect this will continue to develop and 

more clarity may come in the next few weeks.   

 

3. It should be noted that unused funds must be returned to the state by the end of this year.  

The mindset therefore should be to find ways to spend it, after all that is why this was 

started in the first place.  We will be subject to a federal single audit of these funds probably 



as part of the 2020 audit, where we use the State Auditor’s staff.  It was noted by AMC 

that the State Auditor is not giving advice or recommendations on what is an eligible 

expense citing a conflict of interest.  AMC is seeking guidance from DOR and MMB. 

 

ACTION REQUESTED:  No action, information and discussion only. 
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   ____________________________________________________________________________ 

TO:  POLK COUNTY BOARD OF COMMISSIONERS             

FROM:  CHUCK WHITING, POLK COUNTY ADMINISTRATOR 

MEETING DATE:  July 21, 2020                           

AGENDA ITEM: County Administrator Performance Evaluation Prep 

SUMMARY:  The Board conducts an annual performance evaluation of the 

County Administrator.   
 

1. The Board normally discusses how it wants to conduct the evaluation prior to proceeding.  

In the past, each member has filled out an evaluation form and submitted it to the Human 

Resource Director for compiling and sharing with the Board Chair. 

 

2. The compiled evaluation is then shared with the County Administrator in a closed session, 

with a reporting statement made afterwards in open session. 

 

3. Chuck Whiting’s anniversary date with the County is August 20, so the August 18 Board 

meeting would be the expected date for the actual evaluation, or another date if the Board 

so chooses. 

 

ACTION REQUESTED:   
1. Discussion of the process and selection of a meeting date for the actual evaluation 

meeting. 

 
 



TO:  COUNTY BOARD 
 
FROM:  COMMISSIONER GARY WILLHITE 
 
RE:  CHUCK WHITING PERFORMANCE APPRAISAL 
 
An important component of the County’s performance appraisal process is the opportunity for an employee to provide 
feedback to his/her supervisor regarding the supervisor’s performance during the past year. 
 
Listed below are a number of rating factors that deal with Chuck Whiting’s performance. Read the definition for each 
factor and then check one of the following ratings: A Significant Strength of the supervisor’s performance, Fulfills 
Needs of people in the department, or Improvement Recommended. Use the “Supporting Comments” section to 
provide some examples which help explain your rating. Please submit the completed form to Chair Don Diedrich 
at the August 1st County Board meeting.  Thank you! 
  
 
SUPERVISOR PERFORMANCE FACTORS FOR CHUCK WHITING 
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1. TECHNICAL/JOB KNOWLEDGE 
Possesses appropriate knowledge of jobs within the department; 
keeps abreast of new developments, technology, trends, and the 
performance of employees within the department. 

   

     
2. COMMUNICATIONS 

Communicated appropriately with department members in written and 
oral form. Is available for questions/assistance as much as possible. 

   

     
3. TEAMWORK 

Works and interacts with others within the department to accomplish 
our overall goals. Is willing to assist others with work when 
backlogged. 

   

     
4. LEADERSHIP 

Conveys ideas in a convincing way and motivates others within the 
department. Initiates and coordinates various activities/projects. 
Willing to accept/assume responsibilities. 

   

     
5. ORGANIZATIONAL SKILLS 

Effectively organizes and directs the work of employees.    

     
6. INSPIRATION 

Enrolls and enlists people in the department in the vision for the City; 
encourages people in the department to take pride in the City, its 
services, and its employees. 

   

     
7. DEVELOPS PEOPLE 

Recognizes an individual’s career goals and creates growth 
opportunities. Makes an effort to get to know individual employees’ 
strengths and weaknesses. 

   

     
8. CREATES AN INCLUSIVE ENVIRONMENT 

Recognizes, values and rewards diversity among employees.    

     
9. FAIRNESS 

Treats employees and issues in a consistent manner within City 
policies and guidelines. 

   

     
10. PROBLEM RESOLUTION 

Resolves problems involving employees and issues within the 
department in an accurate and timely manner. Able to make 
decisions to solve problems within his/her authority. 

   

 
Supporting Comments: 
 

 

 

 

 

 
Evaluator’s Name: _______________________________________________________ 



Attach current position description Excellent Good Satisfactory Needs Improvement  Comments

Job Knowledge

Productivity

Work Quality

Technical Skills

Work Consistency

Enthusiasm

Cooperation

Attitude

Initiative

Work Relations

Creativity

Punctuality

Attendance

Dependability

Communications Skills

Supervision of employees

Board relations

Management relations

Leadership

Planning

Implementation

Strong Communicator

Customer Service

Fiscal Responsibility

Innovation and Creativity

Collaborative Leader

Personal Relationships]

Strategic Orientation

Transition in the Role

Human Resources

Community Engagement

Information Technology

Reviewer: County Board of Commissioners

Date: August 18, 2020

Period of Review: 2020

Reviewer's Title: County Board of Commissioners

Performance Evaluation - General

Performance Evaluation - Supervisor Positions

Position Specific Objectives for Past Year

Employee Name: Chuck Whiting

Department: County Administrator

All Excellent and Needs Improvements must have written comments



Taxpayer Service Center

Develop the Position

Opportunities and Objectives for Coming Year

Reviewer Signature:

I have read and commented on this evaluation:

Employee Signature

Additional comments:

Employee comments:

Date:

Date:

Received by Human Resources Coordinator and Filed in Employeed Personnel File:

Human Resources Office Only

HR Coordinator Signature: Date:
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