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*REVISED 

POLK COUNTY BOARD 

 

MEETING LOCATION:   

POLK COUNTY ENVIRONMENTAL SERVICES (TRANSFER STATION) 

320 INGERSOLL AVENUE 

CROOKSTON, MN 

 

AGENDA 

 

JUNE 23, 2020 

 

8:00 A.M. MEETING OPEN/CONVENE 

 

  CALL TO ORDER 

 

  REVIEWAL & APPROVAL OF THE AGENDA 

 

CONSENT AGENDA 

1. Approve the June 16, 2020 Board minutes. 

2. Approve payment to Outlet Recreation.Com, Clearwater, MN in the amount of 

$27,204.00 for an incident command trailer for the Sheriff’s Office. 

 

COUNTY BOARD MEMBERS ISSUE FORUM 

  

8:30  JIM TADMAN - SHERIFF 

1. Resolution (2020-56) 2020 State of MN Boat and Water Operations Grant 

2. Approve/Signature the 2020 State of Minnesota Annual County Boat & Water 

Safety Grant Agreement 

3. Monthly Sheriff Reports 

4. Resolution (2020-57) Accepting Financial Donations On Behalf Of Polk County 

Sheriff’s Office From Dick & Audrey Hebert, Mesa, AZ  

5. Resolution (2020-58) Accepting Financial Donation On Behalf Of Polk County 

Sheriff’s Office From American Crystal Sugar Company   

 

8:50  JACOB SNYDER – PLANNING AND ZONING  

1. Award Septic Grant Loan Fix-Up Projects: 

a. Carol Aaland 

b. Hanzel Trogstad 

c. Jeremiah &Jamie Wishard 

d. Marland & Cheryl Rue 

e. Wendy Smeby 

f. Ben & Tiffany Walsvik 

g. Paul & Amber Kazmierczak 

 

9:20  ANNE MUIR – PRESIDENT/HISTORICAL SOCIETY 

1. 2021 Annual Appropriation Request - $20,000 

2. Historical Society Board of Directors Member Listing 

3. May 2020 Proposed Budget to Actual Report 

 

9:40  MARK DIETZ - FACILITIES 

1. Disposition of Polk County Property 

 

9:45  BREAK 

 

9:55  CHUCK WHITING - ADMINISTRATOR 

1. 2021 Budget Discussion 



 

 

10:15  SARAH REESE – PUBLIC HEALTH 

1. Health Promotion – Recommend Increase In Cost For Tuberculin Skin Test 

2. COVID-19 Discussion 

   

10:30  *RICHARD SANDERS - HIGHWAY 

1. Maple Lake East Shore New Parking 

 

10:35  JON STEINER – ENVIRONMENTAL SERVICES 

1. CY 2021 Tip Fee 

2. CY 2021 Solid Waste Fee Assessment Schedule 

3. CY 2020 Solid Waste Fee Abatement  

 
If you need any type of accommodation to participate in the Polk County Board meeting, please contact Chuck Whiting at (218) 

281-5408 at least 1 working day before the meeting.   This Board agenda is subject to change without notice. 
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JUNE 16, 2020 

BOARD MINUTES 

 

Pursuant to motion of adjournment the Polk County Board of Commissioners met in 

session at 3:00 o’clock p.m., June 16, 2020 at the Polk County Transfer Station, 320 Ingersoll 

Avenue, Crookston, MN.  Members present:   Commissioner Gerald Jacobson, Commissioner 

Warren Strandell, Commissioner Gary Willhite, Commissioner Joan Lee and Commissioner Don 

Diedrich and Charles S. Whiting, County Administrator, Clerk of the Board. Other present: 

Michelle Cote, Deputy Clerk of the Board. 

 

AGENDA 

A motion was made by Commissioner Lee seconded by Commissioner Diedrich and 

adopted by unanimous vote of the Board to approve the June 16, 2020 agenda. 

  

CONSENT AGENDA  

A motion was made by Commissioner Jacobson seconded by Commissioner Strandell and 

adopted by unanimous vote of the Board to approve the consent agenda for June 16, 2020: 

1. Approve Commissioner Warrants:  General Revenue Fund, 102,326.26; Public Works 

Fund, $120,152.36; Public Safety Fund, $13,034.89; Public Health Fund, $6,267.77;   

Forfeited Tax Sale Fund, $282.70; CAP Grant Project, $2,402.60;Speical Assessments 

(Ditch) Fund, $3,935.00; Environmental Services Fund, $7,880.53; Resource Recovery 

Fund, $92,075.01; Landfill Fund, $11,506.98; Per Diems, $1,425.00; Meal 

Reimbursement (without overnight lodging), $35.86 and Sign Audit List.  

2. Approve the June 2, 2020 Board minutes. 

3. Approve payment to US Bank, St. Louis, MO in the amount of $130,417.59 for 

procurement card purchases. 

4. Approve payment to Card Member Services, St. Louis, MO in the amount of $3,302.01 

for credit card purchases. 

5. Approve payment to MN BCA, St. Paul, MN in the amount of $33.25 for backgrounding 

fees for an enhanced driver’s license for Jennifer Perreault. 

6. Approve payment to Hewlett Packard Inc., Boston, MA in the amount of $2,441.21 for 

two lap top computers for the IT Department. 

 

COUNTY BOARD MEMBER ISSUE FORUM 

1. Commissioner Jacobson brought forth that he attended a Solid Waste meeting.  He also 

had a virtual meeting for the Dancing Sky Committee on Aging.  Discussion was 

brought forth regarding the changes at the East Shore public area parking.   

2. Commissioner Strandell brought forth that he participated in a Northwest Regional 

Development Commission meeting where the levy was approved for the 2021 tax year.  

He also participated in the Pine to Prairie Drug Task Force meeting.  In addition, he 

attended the Tri-County Community Corrections meeting where the focus was 

prevention of the spread of COVID-19.  He also attended the Radio Board meeting.  

He also participated in a Polk County Building meeting which toured the East Grand 

Forks Human Service Center building.  

3. Commissioner Willhite brought forth that he toured the East Grand Forks Human 

Services Center building construction project in East Grand Forks as a part of the Polk 
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County Building Committee.  He also attended the Crookston City Council meeting 

where the cancellation of the Summer Park and Rec Program was the focus.  He also 

participated in the Tri-Valley Opportunity Council meeting where an update was 

provided on the new building.  He also participated in the AMC District 3 meeting 

where the focus was how counties are coming back to work due to COVID-19.  He also 

received a phone call regarding Driver’s License testing being only done in Bemidji 

through the state office.   

4. Commissioner Lee brought forth that she participated in a Pine to Prairie Drug Task 

Force meeting.  She also attended a virtual Wild Rice Marsh One Watershed One Plan 

meeting.  In addition, she participated in the EPA Small Community Advisory 

Committee and a MCIT phone conference regarding the Transfer Station coverage.  

She also attended a Solid Waste meeting.  She also attended the AMC District 3 

meeting and an AMC COVID-19 contract tracing and case investigation meeting.  She 

also provided her monthly radio talk.  Discussion was brought forth regarding the 

Agricultural Educator percentage status and the vacancy in Norman County. She also 

received a call complimenting the Polk County Public Health regarding their Facebook 

page.   

5. Commissioner Diedrich brought forth that he attended the Tri-County Community 

Corrections meeting where the focus was jail census.  He also participated in a Tri-

Valley Opportunity Council meeting where the evaluation of Jason Carlson, Executive 

Director was the focus.  In addition, he attended a MCIT meeting.   

 

 SANDHILL RIVER WATERSHED DISTRICT 

 April Swenby, Sandhill River Watershed District came before the Board with matters 

pertaining to the Watershed: 

1. Resolution (2020-51) 2021 General Tax Levy Petition No. 1 Sand Hill River 

Watershed District 

 

RESOLUTION (2020-51) 

2021 General Tax Levy Petition No. 1 

Sand Hill River Watershed District 

 

The following resolution (2020-51) was offered by Commissioner Diedrich: 

 

WHEREAS, Pursuant to Minnesota Statutes Annotated (M.S.A.) 103D.905, Subd. 3, 

and any other applicable statutes, the Polk County Board of Commissioners hereby 

petitions for a one-year (2021) annual tax levy in an amount not to exceed 0.00798 

percent of the taxable market value ($99,610.36) to pay the costs attributable to the basic 

water management features of project/programs within the Sand Hill River Watershed 

District (SHRWD); and 

 

WHEREAS, The SHRWD per M.S.A. 103D.905, Subd. 3, will use these funds for the 

costs associated with the water management (technical assistance, construction, 

maintenance, beaver control, building upgrades, and information services related to 

specific projects within the Sand Hill River Watershed District.  
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NOW THEREFORE, BE IT RESOLVED, By the Polk County Board of 

Commissioners that the Board does hereby petition for the use of said levy by the Board 

of Managers, SHRWD, in 2021, as will discuss at their, annual budget hearing. 

 

Commissioner Lee seconded the foregoing resolution and it was declared adopted upon 

the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson. NAYS: 

None. 

2. Resolution (2020-52) 2021 General Tax Levy Petition No. 2 Sand Hill River 

Watershed District 

 

RESOLUTION (2020-52) 

2021 General Tax Levy Petition No. 2 

Sand Hill River Watershed District 

 

  The following resolution (2020-52) was offered by Commissioner Strandell: 

 

WHEREAS, Pursuant to Minnesota Statutes Annotated (M.S.A.) 103D.905, Subd. 3, 

and any other applicable statutes, the Polk County Board of Commissioners hereby 

petitions for a one-year (2021) annual tax levy in an amount not to exceed 0.00798 

percent of the taxable market value ($99,610.36) to pay the costs attributable to the basic 

water management features of project/programs within the Sand Hill River Watershed 

District (SHRWD); and 

 

WHEREAS, The SHRWD per M.S.A. 103D.905, Subd. 3, will use these funds for a 

variety of water quality and erosion efforts that may include examples such as River 

Cleanup efforts, clean water fund projects such as sediment basins, targeted watershed 

grants/efforts, and rock riffles, and  Erosion Control projects. 

 

NOW THEREFORE BE IT RESOLVED, By the Polk County Board of 

Commissioners that the Board does hereby petition for the use of said levy by the Board 

of Managers, SHRWD, in 2021, as will be discussed at their annual budget hearing. 

 

Commissioner Jacobson seconded the foregoing resolution and it was declared adopted 

upon the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson, 

NAYS: None. 

3. Resolution (2020-53) 2021 General Tax Levy Petition No. 3 Sand Hill River 

Watershed District 

 

RESOLUTION (2020-53) 

2021 General Tax Levy Petition No. 3 

Sand Hill River Watershed District 

 

The following resolution (2020-53) was offered by Commissioner Lee: 

 

WHEREAS, Pursuant to Minnesota Statutes Annotated (M.S.A.) 103D.905, Subd. 3, 

and any other applicable statutes, the Polk County Board of Commissioners hereby 
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petitions for a one-year (2021) annual tax levy in an amount not to exceed 0.00798 

percent of the taxable market value ($99,610.36) to pay the costs attributable to the basic 

water management features of project/programs within the Sand Hill River Watershed 

District (SHRWD); and 

 

WHEREAS, The SHRWD per M.S.A. 103D.905, Subd. 3, will use these funds 

continuing efforts related to watershed studies, education and agency support which 

includes examples such as:  The Red River Basin (produce studies that provide a 

unified voice for water quality, water supply and water quantity), International Water 

Institute (create and provide research/services/programs such as LiDar, alternative 

measures for viewing, River of Dreams program, and the Riverwatch Program), cost 

sharing for monitoring rivers and lakes, NRCS planning programs such as PL566, 

TMDL studies, and stream gauging for the various gages in the Sand Hill River 

Watershed District. 

 

NOW THEREFORE BE IT RESOLVED,  By the Polk County Board of 

Commissioners that the Board does hereby petition for the use of said levy by the Board 

of Managers, SHRWD, in 2021, as will be discussed at their annual budget hearing. 

 

Commissioner Jacobson seconded the foregoing resolution and it was declared adopted 

upon the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson. 

NAYS: None. 

4. Annual Report 

The Sand Hill River Watershed District 2019 Annual Report was discussed and presented 

to the Board.  (Annual Report on file in the Administrator’s Office) 

 

 HIGHWAY 

 Richard Sanders, Polk County Highway Engineer came before the Board with matters 

pertaining to his department: 

1. Resolution (2020-50) Luane Tasa – Northwest District State Aid Engineer 

Retirement 

 

Luane Tasa – Northwest District State Aid Engineer Retirement 

RESOLUTION (2020-50) 

  

The following resolution (2020-50) was offered by Commissioner Strandell: 

 

WHEREAS, Luane Tasa will officially retire as The Northwest District State Aid 

Engineer, effective July 7, 2020, and; 

 

WHEREAS, Luane Tasa has faithfully and diligently served the Counties and their 

residents of the Northwest District for the past 25+ years. 

 

NOW THEREFORE BE IT RESOLVED, That the Polk County Board of 

Commissioners does hereby recognize the retirement of Luane Tasa from the 

Northwest District State Aid Engineer position with regret, and; 
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BE IT FURTHER RESOLVED, That the Polk County Board of Commissioners wishes 

to extend a hearty thank you for a job well done, and; 

 

BE FURTHER RESOLVED, That the Polk County Board of Commissioners want to 

extend to you best wishes for a long, active, and enjoyable retirement. 

 

Commissioner Diedrich seconded the foregoing resolution and it was declared adopted 

upon the following vote.  YEAS: Lee, Diedrich, Strandell, Willhite and Jacobson. 

NAYS:  None. 

2. GIS Software Upgrade 

A motion was made by Commissioner Jacobson seconded by Commissioner Strandell 

and adopted by unanimous vote of the Board to approve the purchase upgrade to GIS 

Software and Licenses to Pro-West and Associates, Walker, MN for an estimated amount 

of $12,272.54. 

3. County Ditch Maintenance Request 

A motion was made by Commissioner Lee seconded by Commissioner Diedrich and 

adopted by unanimous vote of the Board to approve the work in CD 55 (Branch 1 – 

Section 6 of Rosebud Township) and name Richard Sanders as Engineer over the 

project. 

A motion was made by Commissioner Diedrich seconded by Commissioner Willhite 

and adopted by unanimous vote of the Board to approve the work in CD 54 (Section 

23, 24 of Grand Forks Township) and name Richard Sanders as Engineer over the 

project. 

A motion was made by Commissioner Lee seconded by Commissioner Strandell and 

adopted by unanimous vote of the Board to approve the work in CD 68 Branch 1 

(Section 29 of Queen Township) and name Richard Sanders as engineer over the 

project. 

 

 PLANNING AND ZONING 

 Jacob Snyder, Environmental Specialist/Planning and Zoning Administrator came before the 

Board with matters pertaining to Planning and Zoning: 

1. Resolution (2020-54) Interim, Use Permit For Harvey Yoder To Allow For 

Homebased Cabinet/Furniture Making Business 

 

 RESOLUTION (2020-54) 

Interim, Use Permit For Harvey Yoder 

To Allow For Homebased Cabinet/Furniture Making Business 

 

The following resolution (2020-54) was offered by Commissioner Lee: 

 

WHEREAS, Polk County Zoning Ordinance, Section 12.3048 requires an Interim Use 

Permit to operate a homebased cabinet/furniture making business in the Agricultural 

District and; 
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WHEREAS, Harvey Yoder owns a parcel of land described as: The East Half of the 

Northwest Quarter (E ½ NW ¼), Section Twenty-two (22), Township One Hundred 

Forty-eight (148) North, Range Forty-one (41) West of the Fifth Principal Meridian, 

Less that part of the Southeast Quarter of the Northwest Quarter (SE ¼ NW ¼) of said 

Section, township and Range lying South of the Burlington Northern Right of Way, 

parcel #44.00112.00; 

 

WHEREAS, Harvey Yoder’s has a plan that meets all requirements of the Polk County 

Zoning Ordinances; and 

 

WHEREAS, The Polk County Board of Commissioners finds: 

   

1. The applicant is requesting an Interim Use Permit to operate a 

homebased cabinet and furniture making business on parcel 

#44.00112.00. 

 

2. The property is approximately 27.53 acres in Section 22 of King  

    Township. 

 

3. The applicant is proposing to construct a 40’ x 40’ (1600 sq ft) wood 

working shop with a 20’ x 40’ (800sq ft) dwelling and 14’x 60’ (840 sq 

ft) porch attached under one building. 

 

4. The applicant has submitted an operational plan and intends to meet all 

applicable rules in section 12.3048 of the PCZO. 

 

5. The Interim Use Permit would be to operate this business until a time 

when the applicant either expands operation requiring a conditional use 

permit or continues with this home-based business until it is no longer 

desired. 

 

6. The proposed use is an interim use expressly designated in the 

ordinance; and;  

 

7. That the interim use will not be injurious to the use and enjoyment of 

other property in the immediate vicinity for the purposes already 

permitted, nor substantially diminish or impair property values within 

the immediate vicinity. 

 

8. That the establishment of the interim use will not impede the normal 

and orderly development and improvement of surrounding vacant 

property for uses predominant in the area. 

 

9. That adequate utilities, access roads, drainage and other necessary 

facilities have been or are being provided. 
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10. That adequate measures have been or will be taken to provide sufficient 

off-street parking and loading space to serve the proposed use. 

 

11. That adequate measures have been or will be taken to prevent or control 

offensive odor, fumes, dust, noise and vibration, so that none of these 

will constitute a nuisance, and to control lighted signs and other lights 

in such a manner that no disturbance to neighboring properties will 

result. 

 

NOW THEREFORE BE IT RESOLVED, That the Polk County Board of 

Commissioners grants an interim use permit to Harvey Yoder with the following 

conditions: 

 

1. That the interim use will not be injurious to the use and enjoyment of other 

property in the immediate vicinity for the purposes already permitted, nor 

substantially diminish or impair property values within the immediate 

vicinity. 

 

2. That the establishment of the interim use will not impede the normal and 

orderly development and improvement of surrounding vacant property for 

uses predominant in the area. 

 

3. That adequate utilities, access roads, drainage and other necessary facilities 

have been or are being provided. 

 

4. That adequate measures have been or will be taken to provide sufficient 

off-street parking and loading space to serve the proposed use. 

 

5. That adequate measures have been or will be taken to prevent or control 

offensive odor, fumes, dust, noise and vibration, so that none of these will 

constitute a nuisance, and to control lighted signs and other lights in such a 

manner that no disturbance to neighboring properties will result. 

 

6. That the use of the property shall at all times be in compliance with all 

Federal, State of Minnesota, and County of Polk rules and regulations. 

 

8. That all Federal, State and local regulations are followed regarding the 

handling and storage of hazardous materials. 

 

9. The IUP shall remain valid for the operation of this business if all 

conditions of section 12.3048 of the PCZO are followed. 

 

10. The operational plan shall be followed, any deviation from this plan will 

need to be approved by Polk County Planning & Zoning staff. 

 

11. Stains, varnish & similar chemicals used in sealing or protecting the 
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cabinets/furniture must be stored properly and excessive waste must be 

disposed of following hazardous waste regulations. 

 

12. Patrons visiting the site must use off-street parking provided by the 

applicant. 

 

13. Any IUP issued under this Ordinance is granted solely to the applicant 

and/or the business entity named in the application, and for the premises 

named in the IUP application.  No IUP of any sort granted pursuant to this 

Ordinance is transferable to any other person or premises.  If a change of 

ownership, control or location of any licensed premises occurs, whether 

pursuant to move, sale, transfer, assignment or otherwise, the owner must 

complete a new application subject to approval pursuant to this Ordinance. 

 

14. Applicant is bound by all applicable rules in the Polk County Zoning 

Ordinance and those special conditions listed above as well as all State and 

Federal laws applying to this operation. 

 

Commissioner Jacobson seconded the foregoing resolution and it was declared adopted 

upon the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson. 

NAYS:  None.  

2. Resolution (2020-55) Termination of Recorded Resolutions 2016-67, Document 

A000706833 Recorded September 23, 2005 and 2005-5-42, Document A000625365 

Recorded January 5, 2017 

 

RESOLUTION (2020-55) 

Termination of Recorded Resolutions 2016-67, 

Document A000706833 Recorded September 23, 2005 

and 2005-5-42, Document A000625365 

Recorded January 5, 2017 

 

 The following resolution (2020-55) was offered by Commissioner Diedrich:  

 

WHEREAS, Elizabeth Beltoya, landowner of parcel 45.00203.01, wishes to terminate 

the operation of a campground as of June 16, 2020; and 

 

WHEREAS, A Conditional Use Permit was issued on May 3, 2005 and reactivated via 

a Conditional Use Permit on December 20, 2016 to operate a campground; and 

 

NOW THEREFORE BE IT RESOLVED, At the request of the landowner that the Polk 

County Board of Commissioners Terminate Resolutions 2016-67 and 2005-5-42. 

  

Commissioner Lee seconded the foregoing resolution and it was declared adopted upon 

the following vote.  YEAS: Lee, Diedrich, Willhite, Strandell and Jacobson. NAYS:  

None.  
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 ENVIRONMENTAL SERVICES 

 Jon Steiner, Environmental Services Director came before the Board with matters 

pertaining to his department: 

1. CY 2021 Tip Fees Discussion 

Discussion was held with the Board regarding the CY 2021 Tip Fees for the Resource 

Recovery Facility and the Landfill.  Handouts were also presented to the Board 

regarding the Polk County Solid Waste Tip Fee History, 2021 Tip Fee MN RRF Tip 

Fee Comparisons and the 2021 Tips Fees/Forecast. (Handouts on file in the 

Administrator’s Office) 

2. CY 2021 Steam Sales Discussion 

Discussion was held with the Board regarding the CY 2021 Steam Sales.  Handouts 

were also presented to the Board regarding Steam Sales Option/NG Floor Alternative 

Funding Options Formulary Change to Minimum Natural Gas Rates and Steam Sales 

Option/NG Floor Projections Based on Last 3 Years Consumption/Sales. A motion was 

made by Commissioner Lee seconded by Commissioner Jacobson and adopted by 

unanimous vote of the Board to authorize the 2021 – 2023 Steam Sales Contract be 

offered with a $6.00/mcf minimum value for the steam sales formula.  (Handouts on 

file in the Administrator’s Office) 

3. 2021 Solid Waste Assessments 

Discussion was held with the Board regarding options for increasing the CY 2021 Solid 

Waste Fee Assessment for Residential and/or Non-residential Assessments.   

4. CY 2020 Solid Waste Fee Abatement 

Continuation of discussion from the June 2, 2020 Board meeting regarding non-

residential abatement requests and the potential impact of response options on revenues 

and operations was conducted with the Board. A handout was also presented to the 

Board regarding Pandemic Relief Option.  (Handout on file in the Administrator’s 

Office) 

 

 ADMINISTRATION 

Chuck Whiting, Polk County Administrator came before the Board with matters pertaining 

to his department: 

1. COVID-19 Operations Planning 

A general status report of County operations as changes are made to public access and 

work conditions were discussed with the Board.  The Government Center has been 

opened for public access to the Taxpayer Service Center and License Center with 

control of the amount of people in any area. The Governor’s executive orders will 

continue to impose some restrictions on our normal work conditions, we should expect 

to continue for much of the summer under the work from home if viable approach.  

Discussion was also brought forth regarding how the Board would like to conduct its 

meetings the rest of the summer, either virtually, in person, as well as location.  

Currently the Board Room at the Government Center does not lend itself to appropriate 

social distancing.  Handouts were also presented to the Board from Hennepin and 

Freeborn counties with their plans to utilize local funding for small business loans.  

(Handouts on file in the Administrator’s Office) 

2. 2021 Budget Discussion 
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Discussion was held with the Board regarding the 2021 Budget. A Draft Polk 

County/June 2018 Strategic Planning handout was also presented to the Board.  

(Handout on file in the Administrator’s Office) 

3. Minnesota Counties Webinar 

The Minnesota Counties Webinar was discussed with the Board.  A University of 

Minnesota Extension – COVID-19 and Greater Minnesota’s Economy/May 2020 

handout was also presented to the Board.  (Handout on file in the Administrator’s 

Office) 

 

COMMISSIONER WARRANTS 

  A motion was made by Commissioner Jacobson seconded by Commissioner Strandell and 

adopted by unanimous vote of the Board that the following Commissioner Warrants were 

approved: 

 

   COMMISSIONER WARRANTS 

   DATED 06/19/2020 

   APPROVED 06/16/2020 

 

  (See Next Page) 
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  With no further business the Board adjourned to reconvene at 6:00 p.m., for the Board of 

Review meeting at the Polk County Transfer Station. The regular scheduled Board meeting will 

reconvene at 8:00 o’clock a.m., June 23, 2020. 

 

       ________________________________ 

       Gary Willhite, Chair 

ATTEST: 

 

___________________________________ 

Charles S. Whiting, County Administrator 

Clerk of the Board 



Board of Commissioners 

     Polk County Government Center 

             612 N Broadway – Room 211  

                           Crookston, MN  56716-1452 

 
   ____________________________________________________________________________ 

TO:    POLK COUNTY BOARD OF COMMISSIONERS             

FROM:   Sheriff James Tadman  

 

MEETING DATE:  June 23, 2020 

 

AGENDA ITEM:  

 

1. 2020 State of MN Boat & Water Safety Grant Resolution 

2. MN Department of Natural Resources 2020 State of Minnesota Annual 

County Boat and Water Safety Grant Agreement. 

3. Sheriffs Annual Report 

 
 

 

SUMMARY:  

 

1. Resolution (2020-56) 2020 State of MN Boat and Water Safety Grant 

2. MN Department of Natural Resources 2020 State of MN Annual County Boat 

& Water Safety Grant Agreement is for January 1, 2020 - June 30, 2021 in the 

amount of $6,003.00. 

3. Sheriff’s Annual Report 

 

 
 

ACTION REQUESTED:   
 

1. Approve Resolution (2020-56) 2020 State of MN Boat and Water Safety 

Grant 

2. Approve/Signature the MN Department of Natural Resources 2020 State of 

MN Annual County Boat and Water Safety Grant Agreement 

3. For Information Only 



 

 

 

RESOLUTION OF THE POLK COUNTY 

BOARD OF COMMISSIONERS 

POLK COUNTY 

 

2020 State of Minnesota Boat and Water Operations Grant 

 

RESOLUTION (2020-56) 

 

The following resolution (2020-56) was offered by Commissioner Jacobson: 

 

WHEREAS, Polk County Sheriff’s Office would like to enter into Agreement with 

State of Minnesota and accept the 2020 Annual County Boat & Water Grant; and; 

 

WHEREAS, Polk County Sheriff’s Office wishes to have the County Board formally 

accept the 2020 State of Minnesota Annual Boat & Water Grant in the amount of 

$6,003.00. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County 

Minnesota as follows: 

 

1. The Polk County Sheriff’s Office applied for 2020 State of Minnesota Annual Boat 

& Water Safety Grant Agreement for $6,003.00 for the dates of January 1, 2020 

through June 30, 2021.  Polk County Sheriff’s Office would like the 

Commissioners to accept entering into Grant Agreement with the State of 

Minnesota. 

 

Commissioner Lee seconded the foregoing resolution and it was declared adopted upon 

the following vote:  YEAS:  Lee, Diedrich, Willhite, Strandell and Jacobson.  NAYS:  

None. 

  

 STATE OF MINNESOTA ) 

     )   ss. 

 COUNTY OF POLK  ) 

 

I, Charles S. Whiting, County Administrator to and Clerk of the Polk County Board of 

Commissioners do hereby certify that I have compared the foregoing resolution with 

the original resolution filed in my office on the 23rd day of June, 2020 and that the 

same is true and correct copy of the whole thereof. 

 

WITNESS my hand and Official Seal of Polk County at Crookston, Minnesota this 23rd 

day of June 2020. 

 

 

     

       ________________________________ 

       Charles S. Whiting 

       Polk County Administrator 

       Clerk of the Board 



 

 

 

RESOLUTION OF THE POLK COUNTY 

BOARD OF COMMISSIONERS 

 

Resolution Accepting Financial Donations On Behalf Of Polk 

County Sheriff’s Office From Dick & Audrey Hebert, Mesa, AZ 

 

RESOLUTION (2020-57) 

 

 The following resolution (2020-57) was offered by Commissioner:  

 

WHEREAS, Dick and Audrey Hebert of Mesa Arizona have made a financial donation 

of $2,000.00 to support the Polk County Sheriff’s Office in Polk County; and 

 

WHEREAS, Polk County Sheriff’s Office, wishes to have the County Board formally 

accept these financial donations on behalf of Polk County Sheriff’s Office and put 

towards a Speed Trailer. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County, 

Minnesota as follows: 

 

1. The Polk County Board of Commissioners on behalf of the Polk County 

Sheriff’s Office hereby accepts the financial donations from Dick and Audrey 

Hebert, which is listed above.   

 

Commissioner seconded the foregoing resolution and it was declared adopted upon the 

following vote.  YEAS:   NAYS:  

  

STATE OF MINNESOTA   ) 

          )  ss 

 COUNTY OF POLK       ) 

  

I, Charles S. Whiting, County Administrator to and Clerk of the Polk County Board of 

Commissioners do hereby certify that I have compared the foregoing resolution with 

the original resolution filed in my office on the 23rd  day of  June 2020, and that the 

same is a true and correct copy of the whole thereof. 

  

WITNESS my hand and Official Seal of Polk County at Crookston, Minnesota this 23rd 

day of June 2020. 

 

 

 

    ________________________________________                                 

     Charles S. Whiting, Polk County Administrator 

     Clerk of the Board 

 

 

 

 



 

 

RESOLUTION OF THE POLK COUNTY 

BOARD OF COMMISSIONERS 

 

Resolution Accepting Financial Donations On Behalf Of Polk 

County Sheriff’s Office From American Crystal Sugar Company 

 

RESOLUTION (2020-58) 

 

 The following resolution (2020-58) was offered by Commissioner:  

 

WHEREAS, American Crystal Sugar Company made a financial donation of $1,000.00 

to support the Polk County Emergency Management Office in Polk County; and 

 

WHEREAS, Polk County Emergency Management Office, wishes to have the County 

Board formally accept these financial donations on behalf of Polk County Emergency 

Management Office and put towards Personal Protective Equipment or Safety 

Equipment. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County, 

Minnesota as follows: 

 

1. The donation from American Crystal Sugar Company, which is listed above, is 

hereby accepted by the Polk County Board of Commissioners on behalf of the Polk 

County Emergency Management Office. 

 

Commissioner seconded the foregoing resolution and it was declared adopted upon the 

following vote.  YEAS:   NAYS:  

  

STATE OF MINNESOTA   ) 

          )  ss 

 COUNTY OF POLK       ) 

  

I, Charles S. Whiting, County Administrator to and Clerk of the Polk County Board of 

Commissioners do hereby certify that I have compared the foregoing resolution with 

the original resolution filed in my office on the 23rd  day of  June 2020, and that the 

same is a true and correct copy of the whole thereof. 

  

WITNESS my hand and Official Seal of Polk County at Crookston, Minnesota this 23rd 

day of June 2020. 

 

 

     _____________________________________ 

      Charles S. Whiting, Polk County Administrator 

      Clerk of the Board 

 

 

 



































    

                 

    Board of Commissioners 
Polk County Government Center 

       612 N Broadway – Room 211  

                                   Crookston, MN  56716-1452 
                            

   ____________________________________________________________________________ 

TO:  POLK COUNTY BOARD OF COMMISSIONERS       

        CHUCK WHITING, POLK COUNTY ADMINISTRATOR 

MEETING DATE:   June 23, 2020 

FROM:  Sheriff James Tadman 

       

AGENDA ITEMS:   

1. Resolution (2020-57) Accepting Financial Donations On Behalf Of Polk 

County Sheriff’s Office From Dick & Audrey Hebert, Mesa, AZ 

2. Resolution (2020-58) Accepting Financial Donation On Behalf Of Polk 

County Sheriff’s Office From American Crystal Sugar Company  
 

SUMMARY:  
 

 Polk County Sheriff’s Office received $2000.00 donation from Dick and 

Audrey Hebert from Mesa, AZ.  Money will be used for Radar Speed Trailer. 

 

Polk County Emergency management received a $1000.00 donation from 

American Crystal Sugar Company to be used for PPE or necessary safety 

equipment. 

 

 

ACTION REQUESTED:   
1. Approve Resolution (2020-57) Accepting Financial Donations On Behalf Of 

Polk County Sheriff’s Office From Dick & Audrey Hebert, Mesa, AZ 

2. Approve Resolution (2020-58) Accepting Financial Donation On Behalf Of 

Polk County Sheriff’s Office From American Crystal Sugar Company  
 

 

  



RESOLUTION OF THE POLK COUNTY 

BOARD OF COMMISSIONERS 

 

Resolution Accepting Financial Donations On Behalf Of Polk 

County Sheriff’s Office From Dick & Audrey Herbert, Mesa AZ 

 

RESOLUTION (2020-57) 

 

 The following resolution (2020-57) was offered by Commissioner:  

 

WHEREAS, Dick and Audrey Hebert of Mesa Arizona have made a financial donation of 

$2,000.00 to support the Polk County Sheriff’s Office in Polk County; and 

 

WHEREAS, Polk County Sheriff’s Office, wishes to have the County Board formally accept 

these financial donations on behalf of Polk County Sheriff’s Office and put towards a Speed 

Trailer. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County, Minnesota 

as follows: 

 

1. The Polk County Board of Commissioners on behalf of the Polk County Sheriff’s 

Office hereby accepts the financial donations from Dick and Audrey Hebert, which is 

listed above.   

 

Commissioner seconded the foregoing resolution and it was declared adopted upon the 

following vote.  YEAS:   NAYS:  

  

STATE OF MINNESOTA   ) 

          )  ss 

 COUNTY OF POLK       ) 

  

I, Charles S. Whiting, County Administrator to and Clerk of the Polk County Board of 

Commissioners do hereby certify that I have compared the foregoing resolution with the 

original resolution filed in my office on the 23rd  day of  June 2020, and that the same is a 

true and correct copy of the whole thereof. 

  

WITNESS my hand and Official Seal of Polk County at Crookston, Minnesota this 23rd day 

of June 2020. 

 

 

      ______________________________________ 

      Charles S. Whiting, Polk County Administrator 

      Clerk of the Board 



 

 

 

RESOLUTION OF THE POLK COUNTY 

BOARD OF COMMISSIONERS 

 

Resolution Accepting Financial Donations On Behalf Of Polk 

County Sheriff’s Office From American Crystal Sugar Company 

 

RESOLUTION (2020-58) 

 

 The following resolution (2020-58) was offered by Commissioner:  

 

WHEREAS, American Crystal Sugar Company made a financial donation of $1,000.00 

to support the Polk County Emergency Management Office in Polk County; and 

 

WHEREAS, Polk County Emergency Management Office, wishes to have the County 

Board formally accept these financial donations on behalf of Polk County Emergency 

Management Office and put towards Personal Protective Equipment or Safety 

Equipment. 

 

NOW THEREFORE BE IT RESOLVED, By the County Board of Polk County, 

Minnesota as follows: 

 

1. The donation from American Crystal Sugar Company, which is listed above, is 

hereby accepted by the Polk County Board of Commissioners on behalf of the 

Polk County Emergency Management Office. 

 

Commissioner seconded the foregoing resolution and it was declared adopted upon the 

following vote.  YEAS:   NAYS:  

  

STATE OF MINNESOTA   ) 

          )  ss 

 COUNTY OF POLK       ) 

  

I, Charles S. Whiting, County Administrator to and Clerk of the Polk County Board of 

Commissioners do hereby certify that I have compared the foregoing resolution with 

the original resolution filed in my office on the 23rd  day of  June 2020, and that the 

same is a true and correct copy of the whole thereof. 

  

WITNESS my hand and Official Seal of Polk County at Crookston, Minnesota this 23rd 

day of June 2020. 

 

 

     _____________________________________ 

      Charles S. Whiting, Polk County Administrator 

      Clerk of the Board 

 

 

 



Board of Commissioners 
     Polk County Government Center 

             612 N Broadway – Room 211  
                           Crookston, MN  56716-1452 

   ____________________________________________________________________________ 
 
TO:       POLK COUNTY BOARD OF COMMISSIONERS       
              CHUCK WHITING, POLK COUNTY ADMIN. 

FROM:      JACOB SNYDER, P&Z ADMIN.  

MEETING DATE:      June 23, 2020 

AGENDA ITEM:  Award Septic GRANT-LOAN Fix-up projects  

SUMMARY:   

1.  We have been taking applications to get applicants that are interested in the Low Income SSTS 
fix-up grant that is available.   This money is offered as a 90% or 75% grant to qualified 
applicants based on their adjusted household income.  We had several inquiries this spring and, 
in the end, had 16 qualifying applicants.  We are looking at awarding 5 of them today, which will 
utilize 99% of our current grant funding to fix septic systems through this grant program.  In 
total the program will fix 5 imminent public health threats through this grant program. 

2. The County pays for the entire septic installation but only ends up covering 90-75% of the 
system upgrade and applicants will pay the 10-25% remaining cost.  The remaining balance and 
septic permit fee will be paid by the applicants to the County.  All applicants have met the 
qualification criteria.  This money was made available through a grant from the MPCA through 
the Clean Water Act. 

3. The SSTS LOAN fix-up program is a backup program to fix septic systems when funding for the 
GRANT program has been exhausted.  All applicants that apply for the Low-income fix up qualify 
for the LOAN funding and are ranked for need, household income & environmental impacts. 

4. The County pays contributes 25% of the cost of the system up to $2,500 for the septic 
installation, the remaining 75% of the system upgrade is paid back through a special assessment 
for a term of 10 years.  All applicants have met the qualification criteria to be considered for the 
Loan program and each year we aim to fix imminent public health threats first. 

5.  This money was made available through prior SSTS Loans that we fixed and have paid back their 
debts through the special assessments. 

ACTION REQUESTED: (INFORMATION ONLY/MOTION/RESOLUTION) 
Note*Motions for individual projects to follow 











































 

Where History Comes Alive in Northwest Minnesota 

 

PO Box 214 | Crookston, MN 56716 
polkhistorical@gmail.com 

 
June 16, 2020 
  
Polk County Board of Commissioners 
612 North Broadway, Suite 215 
Crookston, MN  56716 
 
Dear Board of Commissioners, 
 
On behalf of the Polk County Historical Society’s Board of Directors, I hereby submit the Society’s 
appropriation request for financial support for Polk County’s budget year 2021.  
 
Annual appropriation request for ongoing operating expenses - $20,000. 
 
Since 2014, the Society has operated without salaried staff.  Through the assistance of Volunteers and 
the Society’s board members, we have been able to staff the museum through the summer tourist 
season.  The duties entail tours, maintenance of twelve buildings (including the Carnegie Library and 
Burlington Northern caboose) and surrounding six acres.  An additional twenty-five acres was recently 
gifted to the Society. 
 
The health and safety of our guests, volunteers, and community is our highest priority.  In response to 
ongoing concerns over social distancing in public, our museum has remained closed.  Next month, after 
re-evaluating conditions, the Society’s board shall determine the fate of the 2020 season.  Private tours, 
made through appointments, are being encouraged. 
 
The closure has provided an opportunity to reconfigure exhibits and traffic patterns in compliance with 
social distancing standards.  The volunteers have been sanitizing exhibits, reviewing protocols necessary 
for public interaction, and preparing sanitation stations.  
 
The Society’s board is grateful for the continued financial assistance received from Polk County.  Your 
consideration of the Polk County Historical Society’s request supports maintenance and improvement to 
the county’s historical story for future generations.  As in the past, representatives of the Society’s 
board are available to discuss requests and provide details. 
 
Enclosed is a copy of the Society’s May 2020 financial report for your perusal.   
 
Sincerely, 
 
 
Anne Muir 
President 





POLK COUNTY HISTORICAL SOCIETY         

          

 2020 PROPOSED BUDGET TO ACTUAL MAY 2020       

     Actual    Actual 

   

2019 
Budget  

10/1/18 to 
9/30/19  

2020 
Budget  

10/1/19 to 
5/31/20 

Income         

 Membership Dues  4,000  4,165  4,200  2,595 

 Donations & Memorials  5,000  4,602  4,500  2,071 

 Donations - Carnegie Bldg  7,000  2,726  3,500  2,748 

 Sales  1,700  2,010  1,700  239 

 Sales - Calendars  2,500  420  2,000  825 

 Dividends (Insurance)  1,500  1,058  550  541 

 Interest  700  1,103  1,000  731 

 Grants  3,000  2,400  13,500  3,000 

 Polk County Annual Appropriation  15,000  15,000  15,000  15,000 

 Admissions  1,000  880  1,000  - 

 Reserves/Dedicated  18,200  10,856  5,450  - 

 Miscellaneous (Research, etc.)  500  90  500  232 

TOTAL INCOME $ 60,100 $ 45,310 $ 52,900 $ 27,982 

          

Expenses         

 Utilities  3,500  3,378  3,500  1,998 

 Utilities - Hafslo Church  1,200  1,154  1,200  771 

 Utilities - Carnegie  2,700  2,793  2,700  1,776 

 Telephone & Internet  1,500  1,461  1,500  996 

 Digitizing Project - Scanner  -  -  350  - 

 Insurance  6,200  6,145  6,800  6,402 

 Postage  600  532  600  428 

 Supplies  2,500  1,327  2,000  773 

 Food  500  532  500  102 

 Calendars  800  876  900  - 

 Printing  2,500  2,606  2,600  1,239 

 Refund of MHS Grant  -  532  -  - 

 Advertising  900  908  900  268 

 Log Cabin Project  10,000  -  -  - 



 Maintenance/Repairs  6,000  3,058  3,000  804 

 Snow Removal/Mowing  2,000  2,430  2,000  1,175 

 Lawn Mowing - Carnegie  600  630  600  270 

 Hafslo Church  2,000  1,250  5,000  - 

 Main Building  2,000  6,503  2,000  1,100 

 Entertainment & Bands  3,200  3,039  3,200  231 

 Meetings/Mileage/Misc.  1,000  757  1,000  208 

 Membership/Dues  200  175  200  175 

 Professional Fees/Accounting  200  -  750  719 

 Carnegie - Repairs & Improvements  10,000  5,224  10,000  150 

 Labor/Payroll Taxes (Intern)  -  -  1,600  - 

TOTAL EXPENSES $ 60,100 $ 45,310 $ 52,900 $ 19,585 
 



    

                  

 Board of Commissioners 
                    

                          
                    COMMISSIONERS 

Polk County Government Center                                          GERALD JACOBSON, Fertile 

612 N Broadway – Room 211        WARREN STRANDELL, East Grand Forks 

Crookston, MN  56716-1452                                                                                        GARY WILLHITE, Crookston 

Phone:  (218) 281-5408                                  JOAN LEE, VICE CHAIR, McIntosh 

Fax:  (218) 281-3808                      DON DIEDRICH, CHAIR, Warren 

www.co.polk.mn.us              

            COUNTY ADMINISTRATOR 

                                CHARLES S. WHITING 

 

 

 

 

   ____________________________________________________________________________ 

TO:  POLK COUNTY BOARD OF COMMISSIONERS       

         CHUCK WHITING, POLK COUNTY ADMINISTRATOR 

FROM: Mark Dietz, Director, Polk County Facilities Management Department 

MEETING DATE: 6/23/2018                         

AGENDA ITEM: Disposition of Polk County Property 

SUMMARY: To move forward with the disposition of one 2008 Chevrolet Trail Blazer Polk 

County Unit #106, VIN: 1GNDT13S882160338. 

 

1) Please review the picture included 

 

2) Oral request by Mark Dietz 

 
 

 

ACTION REQUESTED:  (INFORMATION ONLY/MOTION/RESOLUTION) 
 Please make the motion, to move forward with the disposition of one 2008 Chevrolet Trail Blazer, VIN: 

1GNDT13S882160338. 

 

 

 

 

 

 
*An Equal Opportunity Employer* 



POLK COUNTY VEHICLE 

#106 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

2008 Chevy Trail Blazer 

VIN: 1GNDT13S882160338 

PLATE # 948759 



Board of Commissioners 

     Polk County Government Center 

             612 N Broadway – Room 211  

                           Crookston, MN  56716-1452 

 
   ____________________________________________________________________________ 

TO:  POLK COUNTY BOARD OF COMMISSIONERS             

FROM:  CHUCK WHITING, POLK COUNTY ADMINISTRATOR 

MEETING DATE:  June 16, 2020                           

AGENDA ITEM:  2021 Budget Discussion 

SUMMARY:  Following up from the last meeting, the Board can further discuss 

budget objectives for next year. 
 

1. I’ve attached the summary of the strategic planning session the Board had two years ago.  While 

circumstances certainly have changed since then, so has progress or the lack thereof on some of 

these items.  It may be of assistance for planning the rest of the year and prepping for the 2021 

budget before this Board term is complete. 

 

2. I did meet with the department heads June 9 and reviewed the Board’s discussion from June 2, 

noting a conservative approach to the 2021 budget will be the approach.  I do instruct them to 

share all the items they feel should be addressed and to prioritize them for my review and that of 

the Board.  The budget input spreadsheets will be forwarded by Finance June 23 with 

departments to complete and return later in July.  Another week or so after that, once Finance can 

compile an initial County budget, Ron and I will meet with each department head to review their 

budgets. 

 

3. As mentioned at the last meeting, some things to keep in mind for now is our wage grid is set for 

a 2.5% COLA and another $100 a month per employee for the cafeteria plan.  We still have not 

resolved the Social Services AFSCME contract but have had some fruitful discussions, but will 

still have to wait and see.  If there is progress warranting a Personnel Committee meeting, I will 

get that set up. 

 

4. We need to be mindful too that the first payment of the 2020 capital improvements bond for the 

east side building and other projects is due next year.  That will be an additional push on the levy. 

 

5. Still unknown is what the Legislature will do in a special session.  We expect to be reimbursed 

for COVID-19 costs which will help, it is just unknown yet as to the extent of that assistance. 

 

 

ACTION REQUESTED:  Discussion purposes only. 



Strategic Plan
June 2018



What needs to happen to
attract a skilled workforce,
improve efficiencies and
maintain the tax levy in the
next 5-10 Years?

2

Strategic Planning Session
Overarching Question

• Big picture / 5-10 years
• Social service structure
• Transparency in our departments – no 

surprises
• Be proactive, focus on what we can impact
• Recognize changing tax base – raise our 

awareness
• Keep looking “over the hill” beyond what’s 

in front of us
• Willing to address issues
• Stay cutting edge leader

Expectations



Anticipated Changes

Administrative and Tax Payer Services: 

• Re-aligning administration office (need for assistant and /or finance) 
• Rising expectations around competency and performance 
• Finance department changes/improvements (AEM 

recommendations)  
• Filling key positions at the leadership level / department directors
• Turnover at social services department 
• Difficulty attracting people

• Competing with Digi-key (adding 1,000 positions) 
• Need jobs, but can’t do much about it, it’s Cities responsibility 

• An overall public expectation for increased efficiencies and 
improvement at the county 

• An expectation to keep tax bill low 
• Gas tax impact on our ability to maintain roads 
• Pipeline 
• Tax evaluation/ farm evaluations are decreasing 
• Federal and State funding depends on population, impacting the 

County’s budget 

What changes are we anticipating in the next 5-10 years? 

3



Anticipated Changes
Roads and Bridges, Infrastructure and 
Solid Waste 
• What is the BIG picture on roads –

plan, process (What is the Board’s role 
in deciding on projects? What is the 
whole picture?) 

• Goals and objectives? 
• Leadership passion (retirement and 

competition for talent) 
• How much is enough? 
• Budget needs to decrease – needs to 

be more in line with tax base 
• Shifting tax base 
• Review equipment replacement list 

Social Services, Public Health, Jail and Corrections 
• Invoice change re: services (transparency, 

understanding changes) 
• Legal prosecution – County Attorney view 
• We need data to understand what is going on? Do 

people move here to access services? 
• Contract with other counties for jail days (per diem) 
• Creativity in future funding with decrease from federal 

funds 
• Education, enforcement, treatment for drug issues 
• Maintain, evaluate success of program in the jail (drug 

education) – how do we evaluate? 
• Making good choice (cognitive behavioral change 

program) 
• Community outreach (youth focus) 
• Citizens wellness – active, eat well, whole body
• Right size the social service budget 
• Evaluation of HUD housing (success and understanding 

the impact) 
• What makes up “affordable” housing (sq. 

footage, garage, etc.) 
• Reality vs Vision (within means vs desire) 

• Provide education, training access, opportunity to 
improve themselves 

• Proactive on potential public health consensus 
(vaccines views) 

• Communication with PH and Communities 

4



Practical Vision: What will be in place as a result of our actions in the next 5-10 years

Attractive Environment for 
Education and Work 

Opportunities
Competent and Efficient Leadership Good Place to Life and Work

Attractive 
Work Place 
Environment

Education/ 
Career 

Opportunities 
for Young 

People

Quality 
Infrastructure

Regional 
Leadership

Streamlined 
Management 

Operations

Healthy, 
Affordable 

Place to Live 
and Work

Involvement 
Opportunities 

for all 
Community 
Members

• Professional 
employment 
opportunities

• More flexible 
hours for co. 
employees 
(social 
services) 

• Expanded 
majors at 
UMC

• High schools 
within 
County 
have 95% 
graduation  
rate

• Driverless 
vehicles in 
Hwy dept.

• New service 
bay for P.W 
dept.

• All of our 
hard surface 
roads 
increased to 
10 ton

• New 
members 
in solid 
waste 
consortium

• Expanded 
EM/911 
office 
options

• Investment 
plan and 
strategy

• Assistant 
admin 
position 
w/focus on 
finance

• Updated HR 
policies

• Replace 
admini-
strator and 
other 
leadership 
vacancies

• All of our 
records are 
digitized

• Updated 
finance 
practices 
based on 
AEM report

• Great senior 
housing 
opportunities

• Affordable 
housing

• Accessible 
daycare

• New dining 
locations in 
Polk County

• Improved 
County parks

• Top10 
County for 
safety

• Healthy living 
/ life styles 
programs

• Public forums 
on specific 
current topics

• Diverse non-
elected 
committee 
members

• Promoted 
youth 
activities (4H)

5



Underlying Contradictions: What is blocking us form moving toward our vision?

Social service 
finance 
capabilities and 
flexibilities

Social service 
finance 
outdated

Implementation 
of 
management 
upgrades

Management 
capabilities

Low priority to 
address unions

Competition 
with Digi-Key or 
other business 
options for 
benefits and 
salary

Workforce 
competition

Follow through

Unwillingness
Different 
plans/goals 
ideas

Unavailable/ 
not enough 
affordable 
housing

Develop the 
“how” to attract 
regional 
partners

Limited control 
over local 
business 
decisionsGive up local 

control

Uncooperative 
partners –
college, school 
boards

Inconsistent 
dynamics of 
decision & time

Communications Get new 
people 
involvedUnclear 

communication 
with public works

Loss or unclear 
purpose, 
direction 
accountability 
with employees

Difficulty of 
supervision of 
flexible 
hours….work 
production?

Unvoiced 
advantages –
living, work, 
education here

Under radar PH 
leadership

Unknown PW 
investments

Reluctance to 
attend public 
forums – after 
hours

Unadvertised 
career 
opportunities

6



Develop Our Staff for Future
• Training for middle 

management staff – long 
term development

• Succession planning for 
key positions

Continue Strategic Planning
• Work sessions
• Public input opportunities
• Have planned and 

scheduled brain storming 
sessions

Update HR Policies
• Update HR policies
• Consistencies between HR 

policies, contract 
agreements and labor 
laws/norms

Develop Fiscally Viable 
Social Service Department
• Social Service Director 

needs to be strong in 
finance

• SS structure finances and 
accountability

• New SS director job 
description

• SS dept become fiscally 
responsible, match 
expenses to revenues

Evaluate and Restructure Finance Department
• Evaluate finance dept
• Succession planning
• Mgt. structure – Asst. Adm. + Finance and more
• Options for Asst. Admin  (financial focus, works with all 

departments)
• Duties for an Asst. Administrator

Strengthen Regional Collaboration
• Develop regional strategy 

for cooperation

Strategic Directions: What substantial actions can we accomplish in the next two year to 
move us toward our vision?

Developing the 
Organization

Strengthening 
Financial 
Management

Collaborating 
with Others

7



8

Developing the Organization

CURRENT REALITY 1ST YEAR ACCOMPLISHMENTS SUCCESS INDICATORS

• 4 HR people in 5 years

• Had work sessions

• National & state leadership levels

• Next level management have not 
been exposed to the national and 
state opportunities

• Have employee committees to 
develop leadership (safety and
employee wellness)

• 12-15 eligible for retirement (rule of 90)

• Early retirement options

• Have policies – need updating

• Have policy templates

• Have 7 contracts

• Neogation year

• 2 Commissioners up for reelection

• Attend township annual meetings

• Newsletter 2x per year

• 52 commissioner committee 
appointments

• Identify future leaders

• Research leadership training 
opportunities

• Scheduled strategic planning 
sessions 

• 1 before SS hire

• Update 100% HR policies

• Review Social Service positions and 
structure of the department

• Complete HR policies update 100%

• Policies are aligned with union 
contracts

• Have an identifiable option for all key 
positions

• Department organizational structure 
that can identify leads

• Have regular strategic planning 
sessions scheduled (quarterly)



9

Strengthening Financial Management

CURRENT REALITY 1ST YEAR ACCOMPLISHMENTS SUCCESS INDICATORS

• Financial issues

• Financial data presented to Board

• Personnel challenges

• Finance committee established

• Create interview processes

• Finish hiring process

• Restructure options discussion

• Evaluate finance department

• Finance committee meeting to 
address Board concerns

• Explore Asst. Administrator position
options

• Finances are electronically 
accessible

• New Social Services Director in place

• Stronger Social Services finances

• Strong leadership

• Confidence in finance department



10

Collaborating with Others

CURRENT REALITY 1ST YEAR ACCOMPLISHMENTS SUCCESS INDICATORS

• Attend meetings regularly/reliable

• Have 911 opportunites

• Several collaboration efforts going

• People not stepping up for 
committees

• Strong position – don’t want to 
jeopardize

• Other dispatch counties are under 
Sheriffs – elected officials

• School resourse officer discussions are 
happening

• Serving on 52 committees

• Know how to collaborate

• Know commissioners from other 
Counties

• Some people on committees

• Engage new people in the 
community

• Recruitment plan for finding 
qualified committee members

• Attend township meetings

• Attend city meetings

• Attend assorted association 
meetings

• Hold discussion on solid waste 
consortium

• Qualified representatives on 
committees

• Bonding projects are completed



11

Objectives Quarter 3
July-September

Quarter 4
October-December

Quarter 1 2019
January-March

Quarter 2 2019
April-June

Developing the 
Organization

• Schedule strategic 
planning sessions (1 
before SS hire)

• Review social 
service position and 
structure of the 
department

• Identify future leaders •Update 100% HR 
policies

•Research leadership 
training opportunities

Strengthening 
Financial 

Management

• Create interview 
process

• Finish hiring process
• Finance committee 

meeting to address 
Board concerns

• Restructure 
discussion 

• Explore Asst. 
Administrator 
position

• Evaluate finance 
department

Collaboration 
with Others

• Recruitment plan for 
finding qualified 
committee members

• Hold discussions on 
solid waste consortium

First year Timeline



    

                 

    Board of Commissioners 
  Polk County Government Center 

        612 N Broadway – Room 211  

                          Crookston, MN  56716-1452 
                            

   ____________________________________________________________________________ 

TO:  POLK COUNTY BOARD OF COMMISSIONERS       

CC: CHUCK WHITING, POLK COUNTY ADMINISTRATOR 

FROM:  SARAH REESE, PUBLIC HEALTH DIRECTOR 

MEETING DATE: June 23, 2020 

AGENDA ITEM: Health Promotion - Recommend Increase in Cost for Tuberculin 

Skin Test 

 
 

Health Promotion Service - Tuberculin Skin Test (TST) 

 

The Mantoux TST is the standard method of determining whether a person is infected with 

Mycobacterium tuberculosis. 

 

Current Cost $10 

 

The cost of the testing supplies has increased over time and the $10 now barely covers the cost of 

one test. Further, this does not account for the nurse time/travel.   

 

Recommended Cost $30  

 

 

 

 

 

 

 

 

 

Action Requested: Approval to increase the cost of the Tuberculin Skin 

Test to $30 starting July 1, 2020.  
 



Board of Commissioners 

Polk County Government Center 

     612 N Broadway – Room 211 

   Crookston, MN  56716-1452 

 
   ____________________________________________________________________________ 

 

TO:      POLK COUNTY BOARD OF COMMISSIONERS             

FROM:     JON STEINER, ENV. SVS.  ADMIN. 

MEETING DATE:    June 23, 2020                         

AGENDA ITEM:   CY 2021 Tip Fee 

 

SUMMARY:    

 
1. Polk County uses a variety of revenue sources to fund solid waste operations at its Regional Solid Waste facilities 

at the Landfill Complex (LF) near Gentilly, Mn and Resource Recovery Facility (RRF) in Fosston, MN.   

 

2. Revenue steams include:  steam sales (RRF), recyclable material sales (LF & RRF) and tip fees (LF & RRF). 

 

3. Tip Fees at both facilities have been relatively stagnant for years.  Twenty-five years ago the tip fee was $65/ton.  

The tip fee is currently $65/ton.  The tip fee has fluctuated +/- $10/ton during that time.   

 

4. Over the last 25 years the costs incurred by these facilities to operate have greatly increased, including: labor, 

equipment, materials and 3rd party service costs.   

 

5. Over the last several years other revenue streams for these facilities have fallen significantly – specifically 

recyclable materials and steam sales – straining budgets and operations. 

 

6. Innovation, diversification and expansion have allowed Polk Co to maintain the tip fees much longer than other 

facilities in MN.   

 

7. Tip fees for disposal at the RRF are 2nd lowest in MN (behind only Hennepin Co @ $55/ton).  Neighboring RRF 

tip fees are 50% - 90% higher than Polk, and subject to annual, automatic increases.   

 

8. The RRF is also processing Single Stream Recyclables for all partner Co’s for $0/ton (free).  All other places 

either own/operate their own processing facility or contract that service out.  The cost of which is substantial ($30 

- >$100/ton).    

 

9. Tip fees for disposal at the LF are slightly higher than other neighboring LF’s.  However, the general trend in LF 

tip fees has been upwards whereas Polk’s has remained flat.  However, Polk’s tip fee also covers the Ash Landfill 

and offers cheap outlets for clean wood, shingles and concrete other LF’s do not.  Polk’s LF is also recently re-

permitted and not facing the closure issues that many regional C&D LF’s are currently facing.   

 

10. However, the continued or worsening of the other revenue streams has necessitated that tip fees at these facilities 

be increased to cover expenses, and fee increases for 2021 will be required. 

 

11. Discussions with the Solid Waste Administrators from the other partner Co’s were held on May 26, 2020 and it 

was the consensus of the group to recommend a $75/ton increase for 2021.   



 

12. Discussion with the Solid Waste Advisory Board comprised of the 6 Co’s was held on June 10, 2020.  Several 

Commissioners were not in attendance.  Of those that were, the opinions provided supported the $75/ton tip fee 

for 2021.   

 

13. At the Solid Waste Advisory Board meeting there was also mixed opinion on going to $80/ton due to MCIT 

communication on June 9, 2020 of a likely $215,000 - $265,000 insurance premium increase for 2021.  

 

14. At the Polk County Board meeting held June 16, 2020 a discussion occurred regarding the tip fee for CY 2021 

and various issues surrounding it.  Additional information was requested before setting the tip fee would occur. 

 

 

 

ACTION REQUESTED:  (INFORMATION ONLY/MOTION/RESOLUTION) 
 

 

1. Action:  Approve setting the CY 2021 tip fee for Mixed Solid Waste at $75.00/ton for the RRF and LF. 
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TO:      POLK COUNTY BOARD OF COMMISSIONERS             

FROM:     JON STEINER, ENV. SVS.  ADMIN. 

MEETING DATE:    June 23, 2020                         

AGENDA ITEM:   CY 2021 Solid Waste Fee Assessment Schedule 

 

SUMMARY:    

 
1. Polk County uses a Solid Waste Fee to fund solid waste programs for Polk County residents and businesses.   

 

2. This Solid Waste Fee is a special assessment that appears on the Tax Statement.   

 

3. The Solid Waste Fee is a flat fee for residential properties and a volume-based fee for non-residential properties.  

Non-residential assessments are determined by where they fit in the approved Fee Assessment Schedule.   

 

4. Non-residential Solid Waste Fees are based on hauler-reported volumes which are required to be submitted to the 

County each year as part of their license to operate in Polk County.  The volume reported for the previous year is 

used to determine the current year assessment.  The Non-residential Assessment makes up <40% of the total 

revenue derived from the Assessment annually.  

 

5. Residential and various derivatives of the Residential Assessment (2nd Residential, Multiple Residential, etc.) are 

flat fees which do not increase with waste volume increases.  The Residential Assessments make up >60% of the 

total revenue derived from the Assessment annually. 

 

6. Adjustment to the Assessment generally coincides with changes in Tip Fees, or significant increases in costs for 

hauling, material processing or after long periods of time when inflation necessitates adjustment.   

 

7. Over the last few years, and expected to continue in CY 2020 and CY 2021, tip fees, taxes, labor costs and 

required service increases will require adjustment to the SW Fee Assessment for CY 2021.    

 

 

ACTION REQUESTED:  (INFORMATION ONLY/MOTION/RESOLUTION) 
 

 

1. Action:  Approve CY 2021 Solid Waste Fee Assessment schedule (attached Schedule of Assessment table). 

 

  



CY 2021 SOLID WASTE FEE ASSESSMENT 
SCHEDULE OF ASSESSMENT 
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TO:      POLK COUNTY BOARD OF COMMISSIONERS             

FROM:     JON STEINER, ENV. SVS.  ADMIN. 

MEETING DATE:    June 23, 2020                         

AGENDA ITEM:   CY 2020 Solid Waste Fee Abatement 

 

SUMMARY:    

 
1. Polk County uses a Solid Waste Fee to fund solid waste programs for Polk County residents and businesses.   

 

2. This Solid Waste Fee is a special assessment that appears on the Tax Statement.   

 

3. The Solid Waste Fee is a flat fee for residential properties and a volume-based fee for non-residential properties.   

 

4. Non-residential Solid Waste Fees are based on hauler-reported volumes which are required to be submitted to the 

County each year as part of their license to operate in Polk County.  The volume reported for the previous year is 

used to determine the current year assessment – unless changes in scope, location, magnitude, operations or other 

similar event has occurred.  

 

5. Solid Waste Abatements are allowed per Polk County Solid Waste Ordinance to deal with ‘real-time’ changes in 

operations, occupancy or use.  These decisions are generally at the discretion of the Polk County Solid Waste 

Administrator. 

 

6. The Pandemic – or more accurately the response to the Pandemic – has created some situations which qualify 

some sectors of non-residential assessment for abatement consideration (or partial abatement).   

 

7. Because the Pandemic response was unilateral across some of these sectors, consideration of unilateral response 

for those sectors could be considered in lieu of individual request for abatement.    

 

8. At the June 2, 2020 Polk County Board meeting it was requested that Polk County Environmental Services 

prepare additional information for Board consideration to address these issues. 

 

 

ACTION REQUESTED:  (INFORMATION ONLY/MOTION/RESOLUTION) 
 

 

1. Direction:  Policy discussion on response to Pandemic impact on some non-residential sectors of the economy. 



PANDEMIC RELIEF OPTION 
 

 

 

 

 

 

 

 

 

Assumes not pursuing relief for bottom-of-fee schedule parcels (25% reduction doesn’t change rates) 

 

Three Options to provide relief: 

 (1) Abatement of 2020 Assessment – Revised Tax Statement 

 (2) Credit to 2nd Half 2020 Assessment – Issued by Env Svs 

 (3) Direct Payment to Taxpayer – Leave Assessment As-is 

All options have pro’s & con’s.   
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